
 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

2016-2020 

Lower Dauphin School District 

Communication Plan 

“The single biggest problem in communication 
is the illusion that it has taken place.” 

― George Bernard Shaw 



For all students to be successful, it is our commitment to provide customized 
educational opportunities and quality instruction that promote creativity, 
collaboration and problem-solving in a safe, supportive environment. Our 
graduates will take their place in a global society as productive and responsible 
citizens and lifelong learners. 

 
 

 

The mission of the Lower Dauphin School District is 
to engage all students in a customized educational 
experience that prepares them to be self-sufficient and 
contributing members of a global community. 

 



Introduction 
This plan will serve as a guide for Lower Dauphin School District’s communications strategies for the 
2016-17 school year through the 2019-2020 school years. It will ensure the communications efforts 
align with the district’s strategic plan goals and meets the mandates of District Policy 901 (Public 
Relations Objectives). It will guide the district as it communicates key messages effectively to all its 
audiences. 

Ongoing communications efforts  

Lower Dauphin School District’s Community Relations department is dedicated to serving district 
staff to meet all of their communication needs. The following activities are performed continuously, 
some every day:  
 
Media relations  
We work to publicize our schools’ good news; events, activities and awards. We serve as the district 
spokesperson and as a liaison between schools, the district and the media. A strong relationship 
with the media is also important in promoting district, student and staff accomplishments.  
 
Public relations counsel and training  
We develop communications plans; train staff and parent groups; and provide public relations, 
marketing and communications counsel on issues that impact schools, departments and the district. 
The communications staff provides advice on written and oral material, including school 
newsletters, letters home, brochures, talking points, key message development, media requests, 
etc.  
 
Community relations and outreach  
This area of focus is designed to build support and reach out to the greater Lower Dauphin 
community. We work with community groups, service clubs and organizations, and key business 
and opinion leaders to inform, recruit and promote community involvement.  
 
Crisis communication and management  
We provide counsel to schools and district leaders to resolve crisis situations and/or emergencies, 
including the use of communication vehicles like parent letters, social media, talking points and key 
messages. We also provide crisis media relations when schools are experiencing a critical incident.  
 
Employee communications  
We are responsible for the content and/or publishing of e-newsletters and online information for 
Lower Dauphin employees.  
  



 
Other publications and social media  
Annual Report to the Community  
The annual report showcases the district’s achievement and accomplishments of the strategic plan. 
The annual report is published in print and online at the conclusion of each school year.  
 
Know Your Schools  
The Know Your Schools newsletter is printed quarterly and, as needed, a supplemental budget 
edition is published. It is distributed to approximately 9,500 homes in the Lower Dauphin School 
District. It includes district news, events, budget information, feature stories, district resources and 
more. Lower Dauphin schools also receive additional copies for distribution to staff who reside 
outside the district and for parents and visitors. 
 
Lower Dauphin School District website 
The district’s website, www.ldsd.org, is a comprehensive source of information about district 
programs, schools, curriculum, policies, events and operations. It was designed to meet the 
information needs of parents, students and the community. The site was created using web best 
practices on the Schoolwires content management system. The performance of the site is 
monitored using built-in page analytics. 
 
Lower Dauphin Facebook, Twitter and Instagram pages  
Lower Dauphin’s Twitter page (www.twitter.com/LowerDauphin) provides real-time district and 
school news to the community. The page is used as a tool to relay information of school closures, 
emergencies, good news and events. The district also operates school-based Facebook pages for 
Lower Dauphin High School, Lower Dauphin Middle School, East Hanover Elementary School, 
Londonderry Elementary School and Nye Elementary School which are also used to relay 
information of school closures, emergencies, good news and events. The district maintains an 
Instagram page (www.instagram.com/lower_dauphin) to share photos from around the district. 
 
 

  



Communications Objectives 
To develop a communication program that all staff and community members embrace. This plan 
will provide public understanding and awareness of the learning opportunities provided for 
students and learners of all ages in the Lower Dauphin School District. In accordance with the 
Strategic Plan, the plan will seek to improve communication between grade levels and teams and 
with outside stakeholders such as parents and community.  
 

COMMUNICATION BELIEFS: 
• We believe it takes the entire community to educate children and to prepare them for the 

future.  
• We believe effective communication will allow parents and community members to be 

connected to our schools. 
• We believe the Lower Dauphin School District staff delivers effective educational evidence-

based programs designed to meet all students’ needs. 
• We believe the mission of the Lower Dauphin School District is to ensure that all students 

develop the knowledge, skills and attitudes which will enable them to reach their full 
potential as productive and responsible citizens, family members and lifelong learners. 

• We believe in developing schools of excellence that are linked to the community and are 
constantly evolving and improving. 

• We believe that good communication is critical to success. 
 

DESIRED OUTCOME: 
• To develop improved internal and external communication tools. 
• To provide an effective communication plan that will inform all stakeholders of the issues 

facing public education at the local, state, and national level. 
• To develop school and community understanding of our commitment to the educational 

process, that will put into practice the mission, goals, and beliefs of the school system. 
• To design positive school climates to welcome and encourage family and community 

involvement in our schools. 
• To seek partnerships within the community to provide additional learning experiences for 

students. 
• To create a learning organization that is open to new ideas. 
• To develop a system of communication that creates an environment that promotes 

cooperation, teamwork, and creativity among all constituencies. 
• To reach out to community members who do not have children in our schools. 

  



TARGET PUBLICS 
The Lower Dauphin School District believes that an effective communication plan should identify 
goals and objectives that provide ways for parents and the community to become more involved 
and more aware of educational programs. More effective communication tools will be developed to 
promote better understanding and support for Lower Dauphin’s educational programs and services 
that are focused on our target publics.  
 
An effective communication plan is targeted toward: 
 
SCHOOL STAFF 
Administration, Faculty and Staff - all staff both certified and support. 
• The staff is aware they are the district’s most important communicators and that they must 

seek effective ways to communicate information to students, parents and the community about 
educational programs, events, policies and opportunities.  

• Lower Dauphin School District mission, goals, and beliefs are available and understood. 
• Each school and the central office staff will feel a sense of satisfaction and pride and will 

celebrate student accomplishments and successes. 
PARENTS/GUARDIANS 
Current and future parents, guardians, and grandparents 
• Better two-way communication between families and the district/schools will enhance student 

learning and success. 
• Families will become aware that students are engaged in a challenging and caring school 

environment through recognition and celebrating student successes that promotes learning 
where students are safe physically, mentally and emotionally. 

• On-going, two-way communication between families and schools supports the concept that the 
quality of education in the Lower Dauphin School District is an ongoing process. 

 
GENERAL PUBLIC 
Taxpayers/parents; Taxpayers with no children in Lower Dauphin School District; Civic/Social 
groups; Business and religious groups 
 
To become aware that: 

• Involvement is crucial to the education of children. 
• The workplace is changing and schools with the help of the community will better prepare 

students for the future. 
• Community partners are striving for a more effective educational system; and community 

partners and parents work with the Lower Dauphin School District to achieve their goals, 
mission, and vision for our county. 

STUDENTS 
They must understand: 

• Education is a priority for becoming a productive citizen. 
• Everyone can learn at a higher level given the right curriculum, resources, support and time. 



• Students must take responsibility and be accountable for their own learning by setting goals 
and evaluating their progress. 

MEDIA 
Through the use of various forms of media and communication to reach stakeholders 

• Print: The Patriot-News/Pennlive, The (Hummelstown) Sun, (Middletown) Press & 
Journal, and other local papers. 

• Broadcast: TV/Radio: ABC- 27, Fox-43, WGAL TV-8, WHP TV-21, WITF TV-33, WITF 89.5 
FM, WNNK 104.1 FM, WRVV 97.3 FM and others 

• School newsletters/class newsletters, district newsletters, district calendar, school and 
district brochures, district annual report to community 

• District and school websites, social media platforms. 
 
All Communication Efforts Show: 

• The Lower Dauphin School District seeks to be a quality school district that 
strives toward providing excellence. 

• News and activities will be reported from the schools and district in a timely and 
open manner to the media. 

• Recognition of students, staff, and educational programs is an important 
objective of both the Lower Dauphin School District and the media in bringing a 
higher quality of life to the area. 

 
RELIGIOUS COMMUNITY 
Ministerial Association, Individual Churches, and Parochial schools 
• Lower Dauphin School District students are being prepared to contribute to the total 

community of the future. 
• All community members benefit from high quality schools. 
• Volunteers are encouraged to become involved in their local schools. 
 
 
 

  



Goal 1 Establish an effective media relations program that 
enhances the district’s image in the community. 
 

Develop a strategic media communications program that is proactive and 
reactive. 

• Respond in a timely, reliable fashion to media inquiries and requests. 
• Provide the local media with proactive stories about Lower Dauphin schools. During the 

2015-16 school year, the communications department pitched/posted more than 180 
positive Lower Dauphin education stories to local media. 

• Assist media by providing access to schools/classrooms and district education experts who 
can provide interviews and background information about important education-related 
topics. 

• Act as district spokesperson and public information officer when necessary. 
• Social media has become part of media relations; many reporters follow the district’s 

Twitter feed and Facebook pages. Community Relations office will continue to use Facebook 
and Twitter as tools to inform the media. 
 

Goal 2 
Improve the public’s access to online district 
information and provide online tools that empower the 
public to interact with Lower Dauphin Schools. 
 

Develop websites that best facilitate the flow of information and provides an 
efficient and clear delivery of district services. 

• Improve the Web governance structure and organizational policies that define 
responsibilities, relationships, and rules involved in managing the district’s online 
communications. 

• Provide access to online tools such as PowerSchool Parent Portal, SchoolMessenger, MyLD, 
Nutrislice, and ScheduleStar. 

• Write appropriate content for the identified Web audiences. 
• Identify news and other content that can be published online to keep stakeholders 

informed. 
• Use website analytics data to monitor usage and ensure best practices. 

  



Use social media to provide immediate two-way communications with 
stakeholders and build relationships and awareness of issues. 

• Maintain Facebook, Twitter and Instagram sites to reach stakeholders who use these forms 
of online communications. Advocate for all buildings to have sites. 

• Use Facebook, Twitter and Instagram to extend the reach of our communications and 
improve the district’s reputation. 

• Use Twitter and Facebook to provide real-time communications about events, activities and 
crisis situations. 

• Use social media to monitor conversations about Lower Dauphin schools and manage 
rumors and misinformation. 

Goal 3 
Create an effective crisis communications strategy that 
ensures the public and staff are informed, safeguards 
student and staff privacy, maintains safety and protects 
the educational process. 

Identify and prepare communications tools to be used during a crisis. 

• Maintain an emergency school closure/alert phone line. 
• Maintain a media call list for school emergency alerts. 
• Maintain procedures for an emergency school closure/alert Web page and social media 

sites, including Dauphin County WebEOC sytem. 
• Ensure that IT Department maintains SchoolMessenger – the district’s emergency 

messaging system for communicating with parents via phone, text and email. 

Identify key roles and responsibility to be instituted during a crisis. 

• Determine decision points and timeline for release of alerts and notifications. 
• Coordinate with law enforcement and first responders on the release of information to 

ensure its accuracy. 

Develop and use key messages.  
 

• Identify target audiences.  
• Write base key messages for parents, media, students, staff, and general public.  
• Identify timelines for communications.  
• Identify affected individuals and ensure their privacy.  
• Work with law enforcement/first responders in developing key messages.  
• Gather background information.  

 



Develop media plan. 

• Identify a media staging area. 
• Identify media onsite at crisis area. 
• Determine coordination with law enforcement/first responders. 
• Identify and communicate timeline for updates to the media. 

Work with schools to prepare for crisis communications.  

• Communicate to principals how the communications team will support them during a crisis, 
which may include serving as PIO, and delivering messages via district websites, 
SchoolMessenger, Facebook and/or Twitter. 

 

Goal 4 
Establish an effective employee communications 
program that improves knowledge about, and support 
for, the district. 

Continue to strengthen the content and design of key communication tools for 
employees. 

• Provide employee electronic newsletter on a monthly basis, highlighting educational and school 
issues, staff achievement and service, and other employee issues. 

• Support administration’s faculty meetings to communicate new programs, ideas, concerns, 
policies, procedures, staff development, and announcements.  

• Encourage employee usage of social media platforms to enhance employee communications 
• Support Human Resources Office in employment section of district website 

Goal 5 Establish a strong, positive connection between 
individual schools and their communities. 

Develop tools and resources to help principals become more effective in their 
roles as communicators for the district. 

 
• Provide assistance to schools as needed for brochures, Web pages, and other documents. 

Review schools’ current communications methods and tools as requested. 
• Write and distribute articles for school newsletters on important topics; will include 

photographs when appropriate. 
• Review school websites and make suggestions for improvements. 
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