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Overview 

 

In Winter 2014, the PASA Research and Development Committee, in conjunction with the 

Office of Professional Development created and administered the PASA Professional 

Development Needs Assessment Survey, A Profile of Pennsylvania’s Most Urgent Professional 

Development & Research and Development Needs for School Administrators to assist in the 

development of a long-range professional development plan and research directions for the 

PASA Fellows Program. The Needs Assessment identified professional development and 

research needs or interests in 11 areas. The information will contribute to developing or 

supporting high potential professional development for school administrators and PASA 

research fellows activities that align with school administrators needs and PASA’s strategic 

plan goals and objectives for 2013-2018.

Introduction 

The Pennsylvania Association of School Administrators (PASA) Board of Governors is a statewide organization with 

membership of over 1,000 Pennsylvania school administrators serving over 7,676 administrators, supervisors and 

126,981 classroom teachers (Pennsylvania Professional Personnel Employment Status, Gender, Level of Education 

and Years of Service by Position (pp. 04, 2012-2013).  Now, we reflect on this headline and the immeasurable 

responsibility to serve the needs of over 2,002,178 learners in public, private and nonpublic Pennsylvania Schools.1  

U.S. Millennials Rank Among Lowest-Skilled Tech Workers in the World 
Despite having a higher rate of educational attainment than any previous generation, U.S. millennials (between 
16-34 years of age) ranked lower than most of their international peers in literacy, mathematics and technology 
problem solving in a recent study by the Organization for Economic Cooperation and Development (OECD) and 
the Educational Testing Service (ETS). Those born in the U.S. after 1980 tied for last among the 22 participating 
countries in numeracy and technology skills, and 16th in literacy.  Top scoring Americans in this cohort ranked 
lower than their peers in most other countries, and bottom-scoring Americans ranked among the lowest in the 
whole study. http://www.ets.org/s/research/30079/overview.html 

 
The last two decades of research shows a growing trend of increasing growth in graduate level educational 

leadership programs nationwide and a call for improved professional development and training, which certainly 

includes the state of Pennsylvania. Yet, school performance continues to decline in some areas. The following 

excerpt supports the need to focus more attention on professional development and ongoing research needs of 

superintendents in this transformational knowledge economy being driven towards an era of creativity and 

innovation to improve learning, teaching and leadership. See Note 1 in the References and Appendix Sections. 

Judith Berg and Bruce Barnett (1998) go beyond initial licensure and performance evaluation and advocate 

ongoing professional development for superintendents. Their research shows that practicing 

superintendents still want professional development, regardless of how long they have held their positions. 

This finding suggests that continuing support after a preparation program is necessary for superintendents 

to effectively deal with the demands and complexities of the job. Berg and Barnett found that although a 

number of university preparation programs have altered their content and pedagogy to provide meaningful 

training to aspiring superintendents, these leaders receive little attention to their professional 

development needs once they enter the profession. 

                                                           
1
 Data Collection Team | Pennsylvania Department of Education - Division of Data Quality. 

http://www.portal.state.pa.us/portal/server.pt/community/enrollment_ projections/18805 

http://www.ets.org/s/research/30079/overview.html
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PASA Strategic Plan Overview 

PASA 2013-2018 vision is to be an organization that is instrumental in developing successful school leadership 
through:  

Advocacy  

Professional Development  

Support  

Sustainment of High Quality School Administrators  

A State-Wide Collegial Network  

To realize the PASA’s vision for developing successful school leadership in every school district and in all 

educational leadership and policy areas and school classrooms, requires the systemic and collaborative effort of all 

stakeholders including school corporations, schools, and individual educators. In order to implement a consistent, 

collective approach to research and development and professional development across the organization, districts--- 

administrators, teachers and policy leaders must receive professional learning specifically designed to help them 

acquire the necessary knowledge, skills and disposition to effect change through school improvement efforts. The 

PASA fellows and professional development areas are positioning to take on this charge. 

Background 

In 2006-2007, the Pennsylvania Association of School Administrators (PASA) Research and Development Committee 

conducted its poll of members to determine PASA research interests. The results of that study guided the Fellows 

program and professional development fro 2007 – 2013. The areas of potential research and development cited 

most frequently by PASA members at that time included the following: 

1. school funding-related matters 
2. impact of PSERS "rate spike" on local school districts 
3. assessment systems and measures 
4. cyber schools accountability and costs 
5. school district governance and board-superintendent relations 

Most recently during February 2014, the Pennsylvania Association of School Administrators (PASA) Research and 

Development Committee conducted a new poll of members to determine current PASA research interests of school 

administrators or members for 2014-18. The findings and results section of this report will highlight how the 

interests and needs of superintendents or school administrators have changed since 2006-2007. 

Importance of the Survey 

The survey results represent a critical change in the needs and interests of PA school administrators or PASA 

members. The 2014-15 PASA research interest list will be shared with educational leadership faculty members and 

graduate students in the Commonwealth’s universities and colleges.  Moreover, the PASA research interests will 

guide the efforts of prospective PASA Research Fellows.  

 



                                                             PASA Professional Development Needs Assessment 2014 

PASA Research and Development Committee Page 4 

 

 

 

 

Overarching Research Questions 

We now turn to a discussion of our findings and their implications for theory, practice and educational policy.  

Two primary research questions and four sub-questions guided this needs assessment and report:  

1. What are the perceived professional developments needs and research interests of Pennsylvania school 
administrators? 

2. Under what conditions do PA school superintendents prefer to participate in professional development? 
 

Other Questions 

 
1. What do superintendents’ responses to the professional, research and development needs assessment 

survey indicate about their priorities, work environments and responsibilities?  
 

2. What do superintendents’ responses to the needs assessment survey indicate about institutional influence 
on superintendents’ preferences or preferred practices for professional development and research? 

 

3. How are the findings and results perceived to be similar or different from national standards for leadership 
development for school superintendents? 

 

4. What are some possible implications for educational leadership programs that provide graduate education 
to school administrators? 

 

5. How  did school administrators needs assessment priorities changed from the 2006-2007 needs assessment 
when compared to 2013-2014 needs assessment ? 

 

Methodology 

The PASA Needs Assessment was administered online to over 800 Pennsylvania School Administrators, all PASA 

members. To accommodate the needs of any PASA member who elected, or was unable, to fill out the survey 

online, a paper survey format was also available. All surveys, both online and on paper, were collected and 

compiled by the PASA Office to ensure confidentiality. Respondents were assured that all data would be provided 

to the PASA Administration, Professional Development and Research and Development Committees in aggregate 

form only. 

A notification email was sent by the PASA office in a Weekly Update to inform the PASA Membership about the 

forthcoming Needs Assessment. In January and February 2014, the PASA Office sent an email invitation to access 

the online survey. The administration window for the survey was approximately three weeks. In an effort to 

increase survey response rates, two reminders to complete the survey were sent by the PASA Office. 
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The PASA Professional Development Director and Executive Director collaborated with Research and 

Development Committee Chair and members to develop and confirm survey questions. The survey instrument 

contained 3 sections, sub divided into 11 subsets addressing: See Appendix for Instrumentation. 

1. Participants demographics  

2. Availability (Best days, times, months) 

3. Obstacles to participation  

4. Number of events per year that leaders would be interested in attending  

5. Budget allocation for training and development 

6. Interest in customized training and development (Formats) 

7. Career development interests and job satisfaction 

8. Workshop and Training topics interests  

9. Research Development Interests  

10. Other Professional Development Needs 

11. Other Research and Development Needs 

 IMPLEMENTATION PROCEDURES 

The survey took approximately 10-15 minutes for respondents to complete 11 multiple response questions 
(categorical, numeric, or 5-point Likert agreement scale), 9 multiple response question sets, and 2 Open-
ended questions allowing a literal response. All questions allowed respondents to provide literal responses 
either as Comments or to replace a categorical response.  The Assessment elicited participation from 177 
members of the approximate 800 PASA members, resulting in a 22% response rate. Research conducted 
by nine researchers from 2000-2005 show online survey rates vary from 20 – 47 percent and averages 
approximately 33%.  According to Nulty (2008), there also seems to be a consensus that about the 
adequacy of response rate to this effect:  
 
 Whether or not a response rate is adequate depends (in part) on the use that is being made 

of the data. If the data gathered from a teaching evaluation survey were to be used only to bring 
about improvements by that teacher, and there is even one response that provides information 
which, can be used in this way, the survey’s purpose has, at least in part, been served and the 
response rate is technically irrelevant (p.6). 

Therefore, on this basis of the research, the data in this study is considered significant because it is useful in 

contributing to decisions about future professional, research and development needs of PASA and member 

participants.  
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THE NEEDS ASSESSMENT 

Descriptive data is used to report the findings for 9 of 11 questions and two questions are being reported using literal 

or qualitative responses. Some quantitative questions with open-ended comments will be reported in narrative in the 

full report. Thematic analysis was employed to determine trends that emerge from the responses and to answer the 

overarching research questions. 

FINDINGS 

 DEMOGRAPHICS 

The total number of respondents was 177.  Ninety-eight percent were full-time administrators and 1.8 % were part-

time and 7 percent skipped the question. 

Table 1: Demographics 

Respondents N= 177 N Percentage 

   

Full-time 162 98.2% 

Part-time 3 1.8 

Skipped 12 6.7 

 

Figure 1 

 

Table 2.  Employed As School Administrator 

Respondents N= 177 N Percentage 

Less than one year  4 2.4% 

1-3 years 2 1.2 

4-7 years 15 8.9 

8-12 years 37 22.0 

13-18 years 44 26.2 

19-24 years 38 22.6 

25 years or more 28 16.7 

   

Population 

Full Time

Part-Time

Skipped
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Answered question 168 94.9 

Skipped question 9 5.0 

 

 

Figure 2. School Administrators Years of Service 

 

Table 3. Location in State 

Respondents N= 177 N Percentage 

Northeast 30 17.9% 

Northwest 20 11.9 

North Central 19 11.3 

Southeast 29 17.3 

Southwest 30 17.9 

Southcentral 40 23.8 

Answered question 168 94.9 

Skipped question 9 .5.0 

0 10 20 30 40 50

0-1 one year

1-3 years

4-7 years

8-12 years

13-18 years

19-24 years

25 years or more

Series1
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Figure 3. Location 

 

 

Table 4. Leadership Role 

Respondents N=  N Percentage 

Superintendent/IU Executive Director 115 68.9% 

Assistant Superintendent/Asst. I.U. Executive Director 21 12.6 

Other Central Office Administrator 16 9.6 

Building Level Administrator 10 6.0 

Higher Education  1 0.6 

Other 4 2.4 

Superintendent Emeritus   

Retired Superintendent   

University Executive Director   

Retired and Teaching in Higher Education   

0 10 20 30 40 50

Northeast

Northwest

North Central

Southeast

Southwest

Southcentral

Series1
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Respondents N=  N Percentage 

Superintendent/IU Executive Director 115 68.9% 

   

Answered question 167 94.0 

Skipped question 10 5.0 

 

Figure 4. Administrative Roles 

 

AVAILABILITY  

Best days, times, months 

Respondents were able to choose from a scale of five (5) options: Most convenient, More convenient, Convenient, Somewhat 

convenient, Lease convenient and Least convenient. 175 survey participants responded and two  (2) skipped the question.  The 

majority identified Saturday as the least convenient (59%) and 32% of respondents reported Monday as the next least convenient 

day.  The most convenient was Friday (34%). 35%  of respondents reported Wednesday was convenient and 32% reported 

Thursday as convenient. (See Appendix Figure 1). 

 

 

0 20 40 60 80 100 120 140

Superintendent/IU Executive…

Assistant Superintendent/Asst.…

Other Central Office…

Building Level Administrator

Higher Education

Other

Superintendent Emeritus

Retired Superintendent

University Executive Director

Retired and Teaching in Higher…

Series1

http://www.google.com/imgres?imgurl=http://www.bnicentralpa.com/library/images/Leadership-image-blog-posts_1398233493.jpg&imgrefurl=http://www.bnicentralpa.com/business-networking-events-chambersburg-pa.php&h=1131&w=1698&tbnid=J03cV67CsFHkiM:&zoom=1&docid=MDvZitK1k4-piM&ei=AyzkVMb7IoOfNu2XhKAM&tbm=isch&ved=0CE8QMygnMCc
http://www.google.com/imgres?imgurl=http://www.bnicentralpa.com/library/images/Leadership-image-blog-posts_1398233493.jpg&imgrefurl=http://www.bnicentralpa.com/business-networking-events-chambersburg-pa.php&h=1131&w=1698&tbnid=J03cV67CsFHkiM:&zoom=1&docid=MDvZitK1k4-piM&ei=AyzkVMb7IoOfNu2XhKAM&tbm=isch&ved=0CE8QMygnMCc
http://www.google.com/imgres?imgurl=http://www.bnicentralpa.com/library/images/Leadership-image-blog-posts_1398233493.jpg&imgrefurl=http://www.bnicentralpa.com/business-networking-events-chambersburg-pa.php&h=1131&w=1698&tbnid=J03cV67CsFHkiM:&zoom=1&docid=MDvZitK1k4-piM&ei=AyzkVMb7IoOfNu2XhKAM&tbm=isch&ved=0CE8QMygnMCc
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Table 5. Availability By Days, Times, Months 

Respondents N= 177 N Percentage  

Best Days Most 
Convenient 

% (n) 

More 
Convenient 

% (n) 

Convenient 
% (n) 

Somewhat 
Convenient 

% (n) 

Least 
Convenient 

Rating 

Monday 19.6 
(31) 

10.1 
(16) 

19.0 
(30) 

19.6 
(31) 

31.6 
(50) 

158 

Tuesday 19.9 
(31) 

17.9 
(28) 

28.2 
(44) 

14.7 
(23) 

19.2 
(30) 

156 

Wednesday 17.2 
(27) 

17.8 
(28) 

35.0 
(66) 

11.5 
(18) 

18.5 
(29) 

157 

Thursday 21.0 
(33) 

24.2 
(38) 

31.8 
(50) 

9.6 
(15) 

13.4 
(21) 

157 

Friday 34.4 
(55) 

13.8 
(22) 

20.0 
(32) 

10.0 
(16) 

21.9 
(35) 

160 

Saturday 10.4 
(14) 

5.2 
(7) 

13.3 
(18) 

11.9 
(16) 

59.3 
(80) 

135 

     Answered/ 
Skip 

175/2 

 

Table 6. Best Days 

Respondents N=  N Percentage 

Three Best Days   

Wednesday 66 35.0 

Friday 55 34.4 

Thursday 38 24.2 

 

Table 7. Best Months 

Respondents N=  N Percentage 

Three Best Months   

July 62 40.8 

August 40 27.0 

June 36 23.4 

 

Table 8. What are the best months for you to attend professional development events? 

Respondents N= 177 N Percentage  

Best Months Most 
Convenient 

% (n) 

More 
Convenient 

% (n) 

Convenient 
% (n) 

Somewhat 
Convenient 

% (n) 

Least 
Convenient 

Rating 

January 16.0 
(24) 

14.0 
(21) 

26.7 
(40) 

25.3 
(38) 

18.0 
(27) 

150 

February 15.3 17.3 32.0 18.7 16.7 150 
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Respondents N= 177 N Percentage  

Best Months Most 
Convenient 

% (n) 

More 
Convenient 

% (n) 

Convenient 
% (n) 

Somewhat 
Convenient 

% (n) 

Least 
Convenient 

Rating 

(23) (26) (48) (28) (25) 

March 16.2 
(25) 

15.6 
(24) 

30.5 
(47) 

19.5 
(30) 

18.2 
(28) 

154 

April 10.4 
(15) 

15.3 
(22) 

31.9 
(46) 

20.1 
(29) 

22.2 
(32) 

144 

May 8.3 
(12) 

4.9 
(7) 

22.2 
(32) 

22.9 
(33) 

41.7 
(60) 

144 

June 23.4 
(36) 

13.0 
(20) 

18.8 
(29) 

10.4 
(16) 

34.4 
(53) 

154 

July 40.8 
(62) 

15.1 
(23) 

17.1 
(26) 

8.6 
(13) 

18.4 
(28) 

152 

August 27.0 
(40) 

14.2 
(21) 

12.2 
(18) 

13.5 
(20) 

33.1 
(49) 

148 

September 14.7 
(21) 

14.0 
(20) 

22.4 
(32) 

15.4 
(22) 

33.6 
(48) 

143 

October  25.9 
(41) 

27.2 
(43) 

23.4 
(37) 

15.8 
(25) 

7.6 
(12) 

156 

November 18.1 
(27) 

17.4 
(26) 

30.9 
(46) 

22.1 
(33) 

11.4 
(17) 

149 

December 7.1 
(10) 

7.8 
(11) 

22.0 
(31) 

22.0 
(31) 

41.1 
(58) 

141 

Answered      176 

Skipped      1 

 

Table 9. What are the best times for you to attend professional development events? 

Respondents N= 177 N Percentage  

Best Times Most 
Convenie

nt 
% (n) 

More 
Convenient 

% (n) 

Convenient 
% (n) 

Somewhat 
Convenient 

% (n) 

Least 
Convenient 

Rating 

Early morning 
(2hrs) 

25.7 
(37) 

23.6 
(34) 

20.1 
(29) 

10.4 
(15) 

20.1 
(29) 

144 

Late morning 
(2hrs) 

25.4 
(36) 

21.8 
(31) 

23.9 
(34) 

11.3 
(16) 

17.6 
(25) 

142 

Half day morning 39.6 
(61) 

22.7 
(35) 

18.2 
(28) 

11.0 
(17) 

8.4 
(13) 

154 

Lunch Hour 13.1 
(18) 

12.4 
(17) 

26.3 
(36) 

17.5 
(24) 

30.7 
(42) 

137 

Early afternoon 
(2hrs) 

14.2 
(19) 

20.9 
(28) 

29.9 
(40) 

15.7 
(21) 

19.4 
(26) 

134 

Late afternoon 
(2hrs) 

14.0 
(19) 

19.1 
(26) 

19.9 
(27) 

20.6 
(28) 

26.6 
(36) 

136 

Half day afternoon 20.1 
(28) 

18.0 
(25) 

28.8 
(40) 

22.3 
(31) 

10.8 
(15) 

139 

Evening session 11.1 12.6 20.7 16.3 39.3 135 
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Respondents N= 177 N Percentage  

Best Times Most 
Convenie

nt 
% (n) 

More 
Convenient 

% (n) 

Convenient 
% (n) 

Somewhat 
Convenient 

% (n) 

Least 
Convenient 

Rating 

(15) (17) (28) (22) (53) 

Full day 30.7 
(47) 

18.3 
(28) 

30.1 
(46) 

10.5 
(16) 

10.5 
(16) 

153 

Multi day 
Retreat/seminar 

13.7 
(19) 

14.4 
(20) 

19.4 
(27) 

13.7 
(19) 

38.8 
(54) 

139 

Answered      170 

Skipped      7 

 

Table 10. Best Times 

 

 

 

Tables 6-10  show the percentage of respondents that chose each of the days or times listed as convenient. Within 

each question, respondents were able to choose multiple responses. Therefore, when calculating the percentages, the 

total number of respondents to each question set was used as the denominator (N=variable for each option each); 

thus treating all blank responses as indications that the day/time was inconvenient rather than as missing data.  

When asked to indicate the best days to attend professional events, the largest number of respondents selected 

Friday (34%) as the best day for professional development events and few respondents selected Saturday (59%) as a 

convenient day for professional development events (see Table 1).  

Responses from participants showed half day morning and full day events were the most convenient for respondents 

(39% and 31%, respectively), followed by least convenient event times being multi-day/seminars/retreats and evening 

sessions (38% and 39%, respectively), and lunch hour and late afternoon events (See Table 9).  

 

 

 

 

 

 

 

 

Respondents N=  N Percentage 

Three Best Times   

One half Day Morning 61 39.6 

Full Day 47 30.7 

Early Afternoon 40 29.9 
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OBSTACLES TO PARTICIPATION 

Question 2. What obstacles are there to your participation in professional development presentations?  

(Please check all that apply.)  

 

 None 

 Inconvenient times 

 Too busy 

 No office coverage 

 Transportation  

 Parking     

 No interest in topics 

 Travel problems 

 Not informed about availability 

 No support/encouragement to attend 
 

Table 11. Obstacles 
 

Respondents N= 167 (10 Skipped) N Percentage 

   

Too busy 117 82.4 

Inconvenient Times 98 76.6 

Transportation/Distance 94 66.2 

 

Open Comments: 

 Many of the professional development offerings are not ACT 45 approved. 

 It seems there are so many conferences or workshops in the same month. In October, I could go to 6 
conferences and some of them are multiple days. 

 Hotel costs are too high. 
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Table 12. NUMBER OF EVENTS PER YEAR 

 
Respondents were asked to identify approximately how many professional 
development events per year would you be interested in attending. Respondents 
were asked to help guide the scheduling of professional events in the coming 
year by providing their preference for the number of professional events per year 
and the most convenient days and times for the events.  
 
The number of professional events per year mentioned by respondents ranged  
 

between one and six events per year, with the majority of respondents preferring 
between one and four professional events per year (two per year, 37%; one per 
year, 17%; three per year, 12%)  
 
 

Approximately how many professional development events per year would you be interested in attending? 

 

 

 

Events 

 

 

Percentage 

 

Percentage 

Number 

 

Number 

 
0 

 
0.6% 

 
               1 

 
1-2 

 
56.7% 

 
97 

 
3-4 

 
36.8% 

 
63 

 
5-6 

 
6.4% 

 
11 

 
more 

 
1.2% 

 
2 

  
 

Answered 
question 

 
Responses= 

171 

  
Skipped 

question 

6 = No 
Response 
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BUDGET ALLOCATION FOR TRAINING AND DEVELOPMENT 

Respondents were asked to indicate … 

6. Do you have budget allocations to support professional development? 
 

Table 13. Budget Availability 

Respondents N= 172 N Percentage 

Budget Allocation   

Yes 140 81.4 

No 12 7.0 

Somewhat 20 11.6 

 

PERSONAL CAREER DEVELOPMENT  

Interests and Satisfaction 

Respondents were asked to rate their agreement with statements about their personal career development and 

satisfaction with their current job using a 5-point Likert scale, with 1 meaning "strongly disagree" and 5 meaning 

"strongly agree". The number of respondents who rated each statement was used as the denominator when 

calculating the percentages, thus respondents who did not rate a statement were not included in the calculation. 

Table 14. Career Satisfaction 

Respondents N=  N Percentage 

Opportunities to advance professionally in their job skills  90 

Finding out about other positions  65 

Felt well-informed about professional development opportunities in PASA  47 

Work schedule hindered their participation in professional development 
workshops 

 61 

 

Most respondents expressed interest in obtaining opportunities to advance professionally in their job skills (90% 

agreed) and a majority of respondents expressed interest in finding out about other positions (65% agreed) (see Figure 

4). While most respondents showed an interest in career development opportunities, a considerable proportion of 

respondents felt that there were some barriers to their participation in professional development activities. Just under  

 

half of the respondents felt well-informed about professional development opportunities in PASA (47% agreed; 35% 

disagreed), and a majority of respondents felt their work schedule hindered their participation in professional 

development workshops (61% agreed; 26% disagreed). These results indicate a potential need for increased 

promotion of professional development activities and flexibility within the work environment to attend such activities. 

WORKSHOP FORMATS/TOPICS OF INTEREST 

4. In general, how interested are you in each of the following presentation formats? 
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Respondents were asked to indicate their preferred workshop presentation formats as well as the professional 

development and research topics of most interest.  Selections were limited to three choices per-respondent for each 

question set in an effort to distinguish preferences among the given list of formats/workshop topics.  

The preferred presentation formats for the majority of respondents were represented by strong interest included: 

Discussion or group dialogue (64%), Keynote address followed by breakout sessions 56% and hands-on workshops 

(53%) (See Figure 6 below). There was some interest in demonstrations, MOOCs, teleconference/videos/ webinars and 

lectures; and among the least desired were, field trips, community service programs and computer-based training. 

Table 15 

Most Highly Preferred Presentation Formats 

Respondents N= Percentage 

Presentation Format  

Discussion or group dialogue 64 

Keynote address followed by breakout sessions 56 

Hands-on workshops 53 

 

Needs Assessment Overarching Questions 

We now turn to a discussion of findings and implications for theory, practice and educational policy to synthesize the 

professional development of school administrators. Findings and results for two primary research questions and four 

sub-questions were shred in this needs assessment report:  

1. What are the perceived professional developments needs and interests of Pennsylvania school 
administrators? 

2. Under what conditions do PA school superintendents prefer to participate in professional development? 
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Results: PASA Research Areas of Interest for 2014-15 

In Winter 2014, the PASA Research and Development Committee, in conjunction with the Director of 

Professional Development and the PASA Professional Development Committee, created and administered 

the PASA Professional Development Needs Assessment Survey, A Profile of Pennsylvania's Most Urgent 

Professional Development & Research and Development Needs for School Administrators, to over 800 

school leaders.  The information is contributing to developing and supporting high potential professional 

development plans for school administrators and PASA Research Fellow research activities that align with 

school administrators' needs and PASA's 2013-18 Strategic Plan.   

Current research and development interests include, but are not limited to, the following K-12 topics 

(listed by priority): 

Curriculum and Instructional Leadership 

Curriculum assessment, alignment and School Performance Profile (SPP) 

 Principal performance evaluation system 

 Teacher performance evaluation system 

 Educational technology for school leaders 

Educational Leadership and Management 

 Transformational leadership and school change 

 Team building in school systems 

 School leadership development for school administrators 

Diversity and Intercultural Communications 

Staffing Needs 

 Certification 

 Highly-qualified requirements 

 Anticipated staff turnover in critical areas 

 School finance 

 School facilities 

Educational Policy and Organizations 

 School law and politics 

 Cyber education and cyber-charter schools 

 School accountability issues and mandates 

o No Child Left Behind 

o PSSA, Keystones and SPP 
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Special Education 

 Staffing 

 Budgeting 

 Pupil Identification 

Creativity and Innovation 

 Global and international education leadership 

 School and community partnerships and relations 

Other Questions for Further Conversation and Action 

1. What do superintendents’ responses to the professional, research and development needs assessment survey 
indicate about their priorities, work environments and responsibilities?  

2. What do superintendents’ responses to the needs assessment survey indicate about institutional influence on 
superintendents’ preferences or preferred practices for professional development and research? 

3. How are the findings and results perceived to be similar or different from national standards for leadership 
development for school superintendents? 

4. What are some possible implications for educational leadership programs that provide graduate education to 
school administrators? 

5. How did school administrators needs assessment priorities changed from the 2006-2007 needs assessment 
when compared to 2013-2014 needs assessment ? 

 

Implications for Future Research and Preparation 
 
Based on our analysis of the factors unveiled in this investigation of the school administrators need for 
research and professional development, we contend this leadership role need nor professional development 
needs to be eliminated, but transformed.  
 
We need to develop new conceptions of leadership and professional development at both the state and 
district levels. Following the notion advanced by other research from the field we concur  
 

"that the roles of training, development and research activities of district administrators and 
emerging leaders should be restructured to better match transformational change efforts occurring at 
the local school level (Pittman, 2015). 
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EPILOGUE 

In closing, this reports leaves us with the realization that every school leader must share the 

responsibility for their professional development, and PASA, PDLC, AASA, PASBO, business 

and educational partners are all collaborating to help with a variety of offerings—both online 

and in-person.  

Together, we plan to provide opportunities in response to your needs for leadership 

development.  I share a citation from the landmark 2007 study to sum up implications of this 

needs assessment, Preparing School Leaders for a Changing World: Lessons from Exemplary 

Leadership Development Programs (2007). 

What do principals [leaders] do when they engage in effective leadership practices? 
Leithwood and Jantzi’s (2005) review suggests that the most critical areas of focus include: 
 
1) setting direction, by developing a consensus around vision, goals, and direction; 2) 
helping individual teachers, through support, modeling, and supervision; 3) redesigning the 
organization to foster collaboration and engage families and community; and 4) managing 
the organization by strategically allocating resources and support. A review by Waters, 
Marzano, and McNulty (2003) adds to this list the development of collective teacher 
capacity and engagement. 
 
Finally, in considering the kind of “transformational leadership” that fundamentally 
changes school organizations, Silins et al. (2003) add to factors such as setting a vision, 
providing support to staff, and establishing a supportive culture. 
 
 The importance of establishing a participatory decision-making structure that encourages intellectual 
stimulation and holds high performance expectations for staff and students. They found 
that these factors are strong predictors of organizational learning and that they also directly 
affect teacher outcomes, such as teacher motivation and sense of empowerment (Darling-Hammond, 

LaPointe, Meyerson, Orr & Cohen, 2007). 

TODAY, The educational leadership research fellows presentations and visual on the next 

page represents a framework for a foundation for thinking about the quest for new research 

and professional development opportunities for leadership development, creation and 

innovation of new knowledge to unveil new directions in k-16 schools and educational 

institutions in the State of Pennsylvania. 
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Exhibit: Leadership Concepts 
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At-A-Glance 

Professional Development Career Profile: School Administrators 

Who Are Our K-12 Administrators?  
Behind every school is a team of hardworking administrators who oversee everything from curriculum development to budgets to 

discipline. The most visible in the school district is the superintendent  

(Erin Hasinger, 2015)
2
 

 

 Superintendents are the district’s top-level administrator and hold ultimate responsibility for everything that occurs within 
the school system. 

Demographics 

 Average time in career 10-20 years (largest group is 13-18) years what we call “mid-career) 

 Majority reside in the South Central, Southwestern or Northeastern part of the state of Pennsylvania 

 90 per cent of respondents were superintendents, assistant superintendents or IU Executive Directors. 

Career Satisfaction  

 90 percent interested in advancing in their current positions 

 65 percent interested in opportunities outside their current positions 

 About 50 percent felt they are aware of opportunities-largely due to PASA. 

Professional Development  

 Superintendents want more but a different genre of professional development. 

 Superintendents want to know more about opportunities for staying in the “know” to keep up with changing times and 
expectations. 

Preferences for times, days, months, formats identified top three for each category. 

 Months preferred: June, July, August 

 Days preferred: Wednesday, Thursday or Friday 

 Time of day preferred: ½ Day in the morning, full day or early afternoon before 3 pm 

 PD formats - preferred top 3: Discussion/small group, Keynote followed by breakout sessions or customized workshops 
(face to face)  - a handful preferred virtual (MOOCs, Webcasts, etc.) 

 Number of events per year: Prefer 1-2 and no more than 4 

Obstacles common to the majority for not participating in professional development:  

 Too busy, inconvenient times or distance/transportation, cost of lodging 

Areas for professional development most highly desired included: 

o Curriculum and Instructional Leadership 
o Educational, Transformative Leadership and Management 
o Educational Policy and New School Organizations (e.g. Virtual and Charter schools)  
o Technology Training for Administrators 

Resources for Professional Development 

 Over 80 per cent reported budgets for professional development 

 Less than 20 per cent reported no or a “fuzzy” budget. 

                                                           
2

 http://www.education.org/career-guidance/school-administrators.html 

 

http://www.education.org/career-guidance/school-administrators.html
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1 Leadership Preparation and Development Programs: Need for Research and Evaluation 
Although the literature and professional standards generally agree on critical features of professional practice, and, increasingly, on 
key elements of preparation programs for principals [school leaders], there is minimal empirical support for the apparent consensus 
in the field. Most of the research on particular program features consists of self-report data from programs, with little evidence of 
how program graduates actually perform as instructional leaders or how their behaviors, knowledge, and attitudes have been 
shaped by their program experiences. 
 
The relative quality of leadership programs should be judged ultimately by the knowledge and skills of their graduates: by their 
capacity to engage effectively in the leadership practices we have described, as well as other practices that promote school 
improvement and student learning. Some argue that programs should also be assessed by what graduates learn, how well they 
learn it, what they come to believe about being a principal, and how deeply they identify with the role as a result of their 
participation in a program. According to Orr (2003), shifts in professional practice follow from these important cognitive 
developments. Research on adult learning (e.g., Kaagan, 1998) suggests that learning and attitude shifts by adults are likely to be 
promoted by programs that: 
 
1) Have a well defined and well integrated theory of leadership for school improvement that frames and integrates the program. 
The theory should provide coherence and be consistent with other program elements. 
 
2) Use preparation strategies that maximize learning, learning transfer, and leadership identity formation. These include the use of 
cohorts, student-centered instructional pedagogies, faculty and mentor support, and opportunities to apply theory to practice. 
 
3) Provide strong content and field experiences during leadership preparation that provide intellectual challenge; offer 
comprehensive, coherent, and relevant experiences; and include high quality internships (Orr, 2006). 
 
Limited evaluation research exists on the effectiveness of graduate-level educational leadership preparation programs (Glasman et 
al., 2002; Murphy & Vriesenga, 2004; Orr, 2003), and even less exists on the effectiveness of district-level leadership development 
programs and strategies (Peterson, 2002).
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Instrumentation 

P E N N S Y L V A N I A  S C H O O L  A D M I N I S T R A T O R S  
P R O F E S S I O N A L  D E V E L O P M E N T  
N E E D S  A S S E S S M E N T  S U R V E Y  

 

The PASA Professional Development Committee, in conjunction with the Research and Development Committee, is in the 

process of identifying professional development activities for the upcoming academic year, and developing a long-range 

professional development plan 2013-2018 based on a comprehensive needs assessment.  We are interested in your opinions 

about how we can best help you achieve your professional development and personal goals.   

 

The survey should take about 10 minutes to complete. After reading instructions, proceed to SurveyMonkey site: 

_______________________(TBD)_.   

If you cannot complete the survey online, please return your completed survey as an attachment to 

jpittman.pasard@gmail.com by Monday, February 3 (survey attached).   

The results will be compiled by the Research and Development Chair/Committee and shared with the Professional 

Development Committee Chair and PASA Executive Director and the Executive Director of Professional Development in 

aggregate form only.   

Your individual responses will be seen only by Research and Development Committee research team and will not be available to 

anyone else who is not on the research team.   

Thank you! 
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PART 1 

A. What are the best days, months, and times for you to attend professional development events?  Please rate each one using a 

scale of 1 to 5, where 1 equals “Least Convenient” and 5 equals “Most Convenient.” 

DAY 

Least                               Most  

Convenient              Convenient 

Monday 
1         2         3         4         5 

Tuesday 
1         2         3         4         5 

Wednesday 
1         2         3         4         5 

Thursday 
1         2         3         4         5 

Friday 
1         2         3         4         5 

Saturday 
1         2         3         4         5 

 

MONTH 

Least                               Most  

Convenient              Convenient 

January 1         2         3         4         5 

February 1         2         3         4         5 

March 1         2         3         4         5 

April 1         2         3         4         5 

May 1         2         3         4         5 

June 1         2         3         4         5 

July 1         2         3         4         5 

August 1         2         3         4         5 

September 1         2         3         4         5 

October 1         2         3         4         5 

November 1         2         3         4         5 

December 1         2         3         4         5 
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TIME 

Least                               Most  

Convenient              Convenient 

Early morning, 2 hours 1         2         3         4         5 

Late morning, 2 hours 1         2         3         4         5 

Half day, morning 1         2         3         4         5 

Lunch Hour 1         2         3         4         5 

Early afternoon, 2 hours 1         2         3         4         5 

Late afternoon, 2 hours 1         2         3         4         5 

Half day, afternoon 1         2         3         4         5 

Evening session 1         2         3         4         5 

Full day 1         2         3         4         5 

Multi-day retreats/seminars 1         2         3         4         5 

Other (specify) ____________________ 1         2         3         4         5 

 

 

B. What obstacles are there to your participation in professional development presentations?  (Please check all that apply.)

 None 

 Inconvenient times 

 Too busy 

 No office coverage 

 Transportation  

 Parking     

 No interest in topics 

 Travel problems 

 Not informed about availability 

 No support/encouragement to attend

 Other (specify):  ______________________________________________________________________________ 
 

C. Approximately how many professional development events per year would you be interested in attending?      
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D. Do you have budget allocations to support professional development?  

Yes  No  Somewhat  

 

E. In general, how interested are you in each of the following presentation formats? 

PRESENTATION FORMATS 
Strong 

Interest 

Some 

Interest 

Little or No 

Interest 

Demonstration    

Hands-on workshop    

Lecture    

Discussion or group dialogue at Annual Leadership Conference    

MOOCs (Mass Online Open Access Courses/Training)    

Keynote address followed by related break-out sessions    

 

Teleconference/video/Webinars    

Field trip/Retreat    

Community service programs    

Computer-based training (CBT)    

Other    

 

F. CAREER DEVELOPMENT 

Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

I feel well-informed about professional 

development opportunities at PASA. 
     

My work schedule hinders participation in 

professional development workshops. 
     

I am satisfied with my current position level.      

I would like opportunities to advance 

professionally in professional job skills. 
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Please rate your interest in each of the following workshop topics: (Some topics overlap) 

G. PROFESSIONAL DEVELOPMENT LEADERSHIP TOPICS 
Strong 

Interest 

Some 

Interest 

Little or No  

Interest 

Being an Effective Committee Member    

Transformative Leadership and Change    

Conflict Management/Avoidance/Resolution    

Teacher Improvement Plans    

New Teacher Evaluation System    

Developing Support Networks    

Leadership Essentials for Administrator Development 
   

Leading Learning in Charter Schools    

Managing and Leading in Virtual Learning Environments    

Mentoring New Teachers     

Mentoring New Principals    

Managing Resources    

Leading Ethically and Equitable/ Diversity/ Intercultural Communication    

Educational Advocacy    

Superintendents Technology Course 
   

Preparing Support for Common Core Standards    

Customized Research and Assessment Tools    

Engagement of Stakeholders    

Staff Motivation Strategies    

Tapping Into Creativity and Innovation    

Team Building for High Performance    

Time Management    

Implementing and Sustaining Professional Growth    

Organizational Development, Evaluation and Assessment    
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G. PROFESSIONAL DEVELOPMENT LEADERSHIP TOPICS 
Strong 

Interest 

Some 

Interest 

Little or No  

Interest 

H. RESEARCH AND DEVELOPMENT TOPICS 

 

Global Education Leadership in K-12    

Educational Technology Standards for School Leaders    

Educational Technology Standards for Teachers and Students    

School Leadership & Decision Making    

School Law and Politics    

School Finance and Facilities    

School and Community Partnerships and Relations    

Educational Leadership & Change    

Program Evaluation in Organizations    

Staff Development & Team Building 
   

Writing for Research, Publication and Funding in Education    

Creativity and Innovation in STEM Education    

Designing Future Schools    

Other  (See Open-ended question below to expand your ideas)    
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PART 2 

DEMOGRAPHICS:  

 

How long have you been employed as school 

administrator? 

 Less than 1 year 

 1-3 years 

 4-7 years 

 8-12 years 

 13-18 years 

 19-24 years 

 25 years or more 
 

Are you… ? 

 Full-time 

 Part-time 
 

Location: 

 Northeastern 

 Northwestern 

 Southeastern 

 Southwestern 

 North Central 

 South Central 
 

 

What leadership division do you work in? 

 Superintendent/IU Exec Director  

 Asst. Supt/Asst. IU Exec Director  

 Building-level administrator 

 Other central office administrators 

 Higher education 

 Other 
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RESULTS  REPORTED  ON  THE  PASA  WEBS ITE  FOR  DOWNLOAD .  

Contacts: 

Dr. Patrick E. Crawford 

Executive Director of Professional Development 

patrickc@pasa-net.org 

D R .  J O Y C E  P I T T M A N ,   

C H A I R ,  R E S E A R C H  &  D E V E L O P M E N T  C O M M I T T E E  

P A S A  

J p i t t m a n . p a s a r d @ g m a i l . c o m   

THANK YOU!  

 

Please return completed hard copies of surveys to  

Jolene Zelinski 

Administrative/Financial Officer 

PASA 

  

mailto:patrickc@pasa-net.org
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