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Each school day more than 1.6 million children leave home to catch a school bus, 
board a transit system bus, travel by car or walk to one of Pennsylvania’s 3,000 
public schools.  Parents send their children off to school each day with an 
expectation they will return safely home later that day.  It is the highest obligation of 
school district superintendents, school principals, teachers and all other school 
employees to protect the health and safety of students in their charge.  
 
Pennsylvania schools are among the safest places children can spend their time.  But 
schools do not exist in a vacuum.  Rather, they are an integral part of the community 
and, in many places in the state, serve as community centers for recreational 
programs, the performing arts, sites of civic and community meetings and, in several 
areas, even serve as the community library.  As community centers, schools must 
face the same challenges that face the greater community in which the school is 
located.  These challenges do not stop at the school entrance.  Fortunately, serious 
incidents at public schools are rare occurrences.  
 
However, schools are not islands that insulate students and school staff from the 
problems of the outside world.  School system leaders must achieve a delicate 
balance between creating a warm, welcoming and engaging learning environment 
while simultaneously ensuring the school building is a safe and secure place that can 
protect students and staff from harm.  
 
School safety is a complex, multi-dimension issue that requires school leaders to 
develop and maintain on-going working relationships with law enforcement, 
emergency responders, local government and parents.  School districts must 
continually review and update their all-hazards plans and school safety plan and 
ensure that all district staff is well trained and prepared to address any emergency 
situation.  
 
The murder of 20 young children and six staff members at Sandy Hook Elementary 
School in Connecticut on December 2012 and the shooting of ten Amish children in 
2006 at a one-room school house in Nickel Mines were perpetuated by outside 
intruders with serious mental health problems.  As school system leaders, we must 
do everything possible to protect students and staff from physical harm, whether 
the threat emanates from outside intruders, other students or school staff. 
 



PASA believes that it is the obligation and responsibility of school administrators 
and school boards to continually monitor their facilities, staffing and procedures to 
provide for a safe and secure environment for students, staff and others.  Local 
school boards, regardless of the level of financial support available from the state or 
federal governments, must make school safety a priority and invest the resources 
necessary to address the security and school safety issues in district schools. 
 
In a state as geographically large and demographically diverse as Pennsylvania, it 
would be inappropriate for state policymakers to impose one-size-fits-all solutions. 
The complexity involved in having each of the 500 school districts coordinate 
emergency planning through one or more of the 67 county emergency management 
agencies, enter into memoranda of understanding with one or more of the 1,178 law 
enforcement agencies responsible for public safety and law enforcement, and work 
with more than 2,500 municipal governments, fire departments and other local 
emergency services providers presents serious policy and implementation 
challenges that can only be addressed in each local community. 
 
This environment dictates that local school leaders—superintendents and school 
boards—must retain authority to determine how best to prioritize and address 
safety and security needs of the schools in their community. 
 
Given the urgent need for action, PASA supports the following: 
 

• State and federal dedicated funding that is allocated to school districts 
through a fair and equitable funding formula supportive of local efforts to 
address school safety must be restored. 

• The state must restore grant funding to support alternative education for 
disruptive youth programs that provide appropriate alternatives for students 
who regularly disrupt other students’ ability to learn. 

• The Department of Education, Pennsylvania State Police, Pennsylvania 
Emergency Management Agency and Pennsylvania Commission on Crime 
and Delinquency must work together to provide ongoing, high-quality 
technical assistance, school safety reviews and audits, informational 
resources, and training and support to school districts designed to assist 
district leadership in developing and maintaining comprehensive school 
safety plans, policies and procedures. 

• Public schools must not become fortresses where parents and community 
members feel unwelcome and where students and school staff feel isolated 
from the outside world. 

• School system leaders, in conjunction with their locally elected school board, 
must retain authority to make school safety decisions, including whether to 
place school resource officers or other security personnel in its schools. 

• PASA opposes the use of armed community volunteers or any employee 
whose primary job function is not related to student protection to provide 
security in or around public schools.  Should local school leaders and local 



school boards determine that armed security is necessary, it must be 
provided by currently certificated active or retired law enforcement officials. 

• The state must repair and adequately fund its broken system of community 
and county mental health services to provide timely and readily accessible 
services to those who are facing a crisis or require on-going services.  

 
PASA and its members are committed to protecting the health of safety of 
Pennsylvania’s most precious resource, its children.  PASA and its members will 
continue to provide leadership, advocacy and support necessary to help assure that 
every Pennsylvania public school student returns home safely and a little bit 
smarter each school day. 


