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ONLINE RENEWAL ENCOURAGED
RENEW YOUR PROFESSIONAL 

MEMBERSHIP FOR 2022-23
Your membership renewal notice soon 

will be on its way!
Stay connected to PASA and your peers 

across the commonwealth in 2022-23 as we 
work together to navigate through the “new 
normal” in our schools.

PASA is working in Harrisburg and 
throughout the Commonwealth – and 
AASA is working for you in Washington 
D.C. – to influence policy, build support for 
public education, and provide school ad-
ministrators with the support, information 
and professional development they need, 
particularly now. 

Even though the worst of the pandemic 
is over, public education increasingly is under 
intense scrutiny and often criticism that is 
amplified through social media. PASA’s focus 
is to advocate for public education and those 
who lead them, and we will continue pro-
viding school administrators with the latest 
information on issues, policy and legislation 
affecting public schools. PASA will continue 
to support you with the vital information you 
need to manage your district, whether in a 
crisis or during a “normal” school year. 

In addition, legal advice and assistance 
for commissioned officers, weekly updates, 
and professional learning programs that 
meet your needs are all an essential compo-

nent of PASA’s mission: supporting school 
district administrators, whether you are 
new to your position or an experienced 
school system leader.

Membership in both PASA, your pro-
fessional state organization, and in AASA, 
the only national organization represent-
ing the interests of school district superin-
tendents, is vital for you personally, for the 
profession and for public education. And 
never has it been more important – and 
valuable – for school leaders to be part of 
their professional associations.  

For 2022-23, PASA has slightly in-
creased dues after freezing rates for three 
years. For those who also elect AASA 
membership, there is no fee increase on 
the national level.

Renew your membership today 
either by completing the form you will 
receive and returning it to PASA OR by 
renewing online.*

 The PASA membership year runs 
from October 1 through September 30.

APPLY NOW FOR EPLC’S 2022-2023 PA EDUCATION 
POLICY FELLOWSHIP PROGRAM

Applications are now being accepted 
for the 2022-23 Education Policy Fellow-
ship Program. The Education Policy Fellow-
ship Program is sponsored in Pennsylvania 
by The Education Policy and Leadership 
Center (EPLC)*. 

The format and schedule of the 2022-
23 program will include both virtual and 
in-person sessions, beginning in Septem-
ber. In-person sessions are planned for 
the Gettysburg Battlefield and Army War 
College (October), Washington DC (April), 
and Harrisburg (May), with proof of COVID 

vaccination required for these events.
The Fellowship Program continues to 

be Pennsylvania’s premier education policy 
leadership program for education, com-
munity, policy and advocacy leaders --- with 
more than 600 graduates since 1999. Many 
superintendents and aspiring superinten-
dents are alumni of the program, which 
provides a wide view of education policy 
issues both in Pennsylvania and nationally.

The Fellowship Program begins with 
two online sessions of 3 hours & 30 minutes 
each to “set the stage” in mid-September, 

and the program ends in May.
The application may be copied from 

the EPLC web site, but it must be submit-
ted by mail or scanned and e-mailed with 
the necessary signatures of applicant and 
sponsor.

To discuss any aspect of the Fellowship 
Program and its requirements, contact EPLC 
Executive Director Ron Cowell at 412-298-
4796 or COWELL@EPLC.ORG.

*Because the renewal mailing is later 
than normal, and because there are 
ongoing issues with Postal Service 

delivery to the PASA office, we strongly 
encourage members to renew their 

membership online if at all possible.

https://www.eplc.org/2022/06/apply-now-for-the-2022-2023-pa-education-policy-fellowship-program-schedule-and-application-here/
https://www.eplc.org/2022/06/apply-now-for-the-2022-2023-pa-education-policy-fellowship-program-schedule-and-application-here/
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FROM THE EXECUTIVE DIRECTOR
DR. MARK DIROCCO

LET’S PROVE THAT WE LOVE 
AND CHERISH OUR CHILDREN

Proud Leadership for Pennsylvania Schools

Contacting PASA

Proud Leadership for Pennsylvania Schools

The PASA Office is open 8:00 a.m. to 4:00 p.m. weekdays. 
Please call (717) 540-4448 to leave a message for any staff 
member.  You may also call the Executive Director directly 
at (717) 514-8718 at any time, or email us at pasa@pasa-
net.org. 

In addition, you may send an email directly to specific PASA 
staff members. (Click here for the staff list.) Please do not 
hesitate to contact us with your questions and concerns!

The recent school shooting in Uvalde, Texas was another gut-
wrenching moment that was difficult to watch on the news, let 
alone comprehend. It is unthinkable that anyone would want to 
slaughter innocent children in such a horrific manner. I immedi-
ately flashed back to the Sandy Hook shooting that was of similar 
circumstance and had the same sinking feeling of heartbreak for the children and outrage that 
something like this could happen.  

I find myself asking the same question that so many others are asking: When are we going 
to do something to stop this?

We have hardened our schools with cameras, locked doors, secure entry points, lockdown 
and evacuation procedures, run-hide-fight training for students and staff, and many other 
safety measures. We have instituted threat assessment teams, trained our staff on how to report 
students in crisis, and conducted trainings with local law enforcement and first responders. 
Yet it hasn't prevented these events from occurring. 

We’ve placed armed police and security officers in our schools, but the shootings keep 
happening.  It is painfully obvious that a good guy with a gun doesn’t always stop a bad guy 
with a gun, especially when the bad guy is wearing full body armor. Some want to arm our 
teachers and staff. Do they also want them to wear full body armor to school each day?  

Some want to blame mental health issues as the reason behind the shootings, yet few 
resources are given to schools and communities to address the mental health crisis in our na-
tion. There are bills in the PA legislature now that would provide schools with small grants to 
assist with mental health issues. It’s a nice gesture and the money would be welcome, but it a 
pittance as to what is needed to address the problem.

School shootings are low probability but high impact events. I’ve heard some people 
state that the chance of this happening in their school system is statistically very small.  Yet, it 
did happen at Uvalde, Sandy Hook, and many other schools. For those children, their families, 
and the community, it is a high impact and devastating event. We have to come together as 
a nation to stop this madness.

We know that the most critical factor in school shootings is the access to weapons.  Once 
an individual devises a plan to commit a school shooting and attains access to a weapon, they 
become a ticking time bomb that will explode at the school setting.  If they are not able to 
get access to a weapon, the event will not take place.  So, the question is how do we prevent 
people who want to commit such terrible crimes from getting access to weapons?  

I realize this is a polarizing issue with strong beliefs about Second Amendment rights.  
Yet, if we don’t somehow prevent potential shooters from getting access to guns, the carnage 
will continue. Other nations have been able to accomplish this; why can’t we do the same?

In America, we often state that our children are our most precious resource, and we want 
to ensure they have a bright future with opportunities to achieve the American Dream.  We 
need to prove it!

https://www.pasa-net.org/pasastaff
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  Don’t forget to check the PASA 
website for the weekly Education 
Update that provides a summary of up-
to-date legislative, state and national 
education news. For more information 
on the following news briefs, see the 
PASA Web site at www.pasa-net.org.  
(Click on “News and Advocacy” to access 
the current and archived updates.) And 

follow us on Twitter for the latest updates @PASASupts.
In Budget & Finance News
State Revenues:  Pennsylvania collected $3.2 billion in General 
Fund revenue in May, which was $402.4 million, or 14.2 percent, 
over estimate. That follows record-setting revenue collection in 
April.  Fiscal year-to-date General Fund collections total $43.9 billion, 
which is $4.9 billion, or 12.5 percent, above estimate.
Revenue Projections: The Independent Fiscal Office’s (IFO) recently 
released revenue projections show an anticipated $47.73 billion in 
collections for 2021-22, $5.82 billion above IFO’s official estimate, 
and an initial estimate of $42.26 billion for 2022-23, a reduction of 
$5.47 billion from this fiscal year. The IFO projects moderate eco-
nomic growth and some slow-down moving forward.

Legislative News
Voucher & School ‘Choice’ Bills: Numerous bills that would either 
set up a statewide voucher program and/or significantly decrease 
the EITC program have been moving through both legislative cham-
bers. Although there will be some kind of EITC increase with the 
budget (as there has been since the program began), the question 
is whether there will be sufficient votes for a voucher plan. PASA 
strongly opposes these bills.
Other Legislation: PASA is supporting several education bills 
that have received initial approval in either the House or Senate. 
Bills to create a new, temporary two-score composite graduation 
pathway for students impacted by the waivers issued under Act 

136, develop a teacher certification reciprocity process, and 
create a mental health pilot grant program are seeing some 
support and could see final action with the state budget. 

In State News
Teachers of Color in PA: A recently released report from 
Research for Action notes that Pennsylvania has a large 
gap between students and teachers of color, and that over 
630,000 students in the Commonwealth have no teachers 
of color. Only three other states had a bigger disparity.
Science Standards: The Independent Regulatory Review 
Commission has given approval to final-form regulations 
that amend Chapter 4 to update existing science standards, 
clarify expectations for high school graduation, and align the 
regulation with statutory changes. Pending a final review 
and approval by the Office of the Attorney General, the 
regulations will take effect on July 1, 2025.
Remote Learning in 2022-23: The PDE has announced 
that it will follow the 2021-22 practice of satisfying the 
180-day and 900/990 hour statutory requirements with 
virtual instruction in 2022-23. Virtual instruction must be 
pandemic-related. The online template is now available, 
and PDE will begin accepting submissions on July 1.

In National News
E-Rate, WiFi & School Buses: The FCC last month an-
nounced a proposal to allow the use of federal E-rate funding 
for WiFi in school buses. The purpose of the plan is to make 
it easier for students to do homework going back and forth 
to school or when traveling to school activities.
Children & Emotional Growth: In a national survey of 
educators administered by the EdWeek Research Center in 
January, 39 percent of respondents said that, compared to 
pre-pandemic 2019, the social skills and emotional maturity 
levels of current students are “much less advanced,” and 
41 percent said they were “somewhat less than advanced.”

COMING UP
The General Assembly has returned to Harrisburg for what 
looks to be a very busy month at the Capitol, as legisla-
tive leaders work with the Governor’s Office to craft a final 
2022-23 state budget and policy bills, including a School 
Code bill. Complicating the process are a number of factors, 
including the primary losses of both the House and Senate 
appropriations committee chairs, a push for some kind of 
school “choice” bill, and a general political polarization ex-
acerbated by primary results. For those reasons, even with 
state coffers flush with available money, this looks like a 
contentious budget process.  Stay tuned and follow us on 
Twitter @PASASupts.EPLC PROGRAM

continued from page 1

*The Education Policy and Leadership Center (EPLC) is a 
Pennsylvania-based, not-for-profit corporation established 
in 1998 and governed by a board of directors that includes 
members who have significant experience with education 
policy, government and not-for-profit organizations. The Cen-
ter conducts its policy and leadership programs in cooperation 
with numerous local, statewide and national organizations. 
PASA is a founder and supporter of EPLC. 

PASA SUMMER HOURS
Effective June 13 through September 2,

the PASA office will be open from 8 a.m. – 4 p.m. 
Monday through Thursday and from 8 a.m. to 

noon on Fridays. The Executive Director 
is available by phone anytime at (717) 514-8718.

PASA Silver Sponsor

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/InstructionalHours.aspx
https://www.education.pa.gov/Documents/K-12/Safe Schools/COVID/GuidanceDocuments/Emergency Instructional Time Template 2022-23.pdf
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HIT THE FASTBALL!
BY DR. JAY BURKHART, 2021-22 PASA PRESIDENT
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RETIRING? 
STAY CONNECTED TO PASA!

Planning to retire this year or in the near future?

Before you retire, remember to update your contact informa-
tion and plan to renew your PASA membership as a Retired 
Member beginning October 1 for only $50! Contact Anna 
Marie Stankoczi at amstankoczi@pasa-net.org.  We want you 
to stay connected!

In addition, PASA offers to school districts an Interim Superin-
tendent Service in an effort to provide continuity of leadership 
in school districts due to the departure of the superintendent. 
We maintain a list of retired superintendents who are avail-
able to serve on an interim basis during a district’s search for 
a permanent superintendent replacement. When contacted, 
we share a list of individuals who are available to serve on an 
interim basis in the geographical location of the requesting 
district and help them conduct interviews if requested. 
 
If you are a retiring superintendent and would like to be part 
of this service, please contact Dr. Mark DiRocco in the PASA 
office at mdirocco@pasa-net.org.  

As we prepare to close yet an-
other school year, many of us are 
turning our attention to time dedi-
cated to rest and relaxation.  For 
many years my family’s rest and 
relaxation involved traveling across 
our Commonwealth and the Mid-
Atlantic region to attend our son’s 
travel baseball tournaments.  The 
tournaments made for busy and ex-

citing summers, filled with some memories of triumph 
and defeat – and the occasional sibling “disagreement” 
during our car journeys to and from the events.  As an 
additional benefit for me, I served as the team’s assistant 
coach for four years.  

Now, at this point, you may be thinking, “Great, Jay. 
Thanks for sharing. But what is your point?”

My point is as I thought about this month’s PASA 
newsletter, I was reminded of a conversation I had with 
my son one day about the challenges of being a suc-
cessful hitter in the game of baseball.  There were many 
times he, and many others, struggled with the challenges 
of being a successful hitter.  The struggles only increase 
with age in baseball.  

The reason for the increased challenges includes a 
broader repertoire of pitchers from the players as they 
grow older and stronger.  Some of the pitches are called 
“junk” pitches – including curve balls, sliders, breaking 
balls and off-speed pitches, to name a few.  The pitches 
are more difficult to hit because they trick the batter into 
thinking the ball will travel to one spot in the strike zone, 
but it winds up in a different area.  

As many of the pitches are named, they travel on 
one plane toward the strike zone, and the hitter must 
make a split-second decision, only to have the ball curve 
away at the last moment – and thus a swing and a miss.  
A pitch such as an off-speed pitch will leave the pitchers 
hand the same way a fast ball will exit a hand; however, 
based on the spin, it will travel at a slower speed and 
once again trick the hitter.  Expect one outcome and 
have a completely different one.  This information points 
out the obvious: there is an art and a skill to being a suc-
cessful hitter at any level.  You have to work hard to be 
a successful hitter.

As leaders of your school district, no matter your 
role, it is somewhat similar to the batter who is standing 
at the plate in a baseball game.  Any hitter will tell you 
being at the plate is a feeling of lonesomeness like in no 
other sport.  The challenge is daunting, and you are there 
alone – similar to the feelings you may feel as a leader.  

At the same time, the level of stress is high and the 
desire to be successful even higher.  Hitters at the plate 
must anticipate what pitch may be coming down the 
chute, knowing full well that, while they may think they 
know, they don’t actually know. 

That is similar to the “pitches” you may face as the 
leader of the district, the anticipated “junk” pitches such 
as increased fuel costs that are not in the budget, rising 

healthcare costs that exceed your prediction, staffing needs, un-
funded mandates, and providing the resources you need for your 
students and your staff.  All of these pitches you face as a leader may 
appear to be a fastball to you, but without notice, they change the 
plane they are traveling on or change the speed of their flight.  You 
have to be ready to react regardless of the pitch to make sure you 
are being successful.

Much like a successful hitter, successful leaders have to prepare 
and practice for their time at the plate.  They need to be ready to 
react to the things they can control and predict, eliminating the 
chance for a “junk” pitch.  My son once asked his coach about how 
you hit the curve ball.  The coach’s response was brilliant: he simply 
said, “Hit the fastball.”  His point? Don’t give the pitcher a chance to 
put you in the position to face an unknown pitch that puts you at 
a disadvantage.  Take control of the situation and hit the pitch you 
know best and puts your team in the best position.

So, as we enter the summer, remember the advice that was 
once given to my son for the coming school year – hit the fastball!  
By that I mean prepare for what you know.  Expect to face some 
challenges like rising fuel costs, staffing shortages and even supply 
chain issues.  They will be the pitches that challenge you, but you 
will still be successful for your students and your staff when you are 
at the plate because of your preparation to be a successful hitter.

Hitting is hard; being a leader is harder. Your hard work will bring 
you success in your district for when you are at the “plate.”  

Wishing you all a great summer!

Dr. Burkhart is superintendent of the South Western SD.
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FEEDBACK FOR EDUCATORS 
LEADS TO PROFESSIONAL 

GROWTH
BY DR. CINDY MIERZEJEWSKI
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Research studies over the years 
have shown the impact of quality feed-
back on student performance. These 
various research studies, including 
meta-analysis studies by John Hattie 

and associates, have shown that feedback has medium to high effect 
on student learning, depending on the type and form of feedback. 
Educators spend time developing appropriate and meaningful 
ways to provide students with feedback because they know that 
appropriate feedback can encourage academic growth in addition 
to enabling students to feel empowered and connected.

Quality feedback can be equally as important for all profes-
sionals in our educational community. Every day our educators are 
learners. Their learning is often in the form of job-embedded and 
inquiry-based practices. It is a cyclic process that includes data and 
evidence gathering, planning, teaching/practicing, reflecting and 
questioning, and back to evidence gathering.

We who support educators on all levels, whether as supervisors, 
coaches, or professional developers, have found success comes most 
frequently when using the model of challenge and support. We set 
high, achievable expectations and goals but follow-up with a solid 
system of support. One crucial way to provide support is through 
quality feedback. So, what works best for our adult learners in terms 
of feedback? 

First, adult learners want to control their own learning and do 
better in a collaborative and respectful environment. Feedback 
works best when it is not presented in an evaluative and judgmen-
tal manner. Dr. Eleanor Drago-Severson says that “feedback is an 
opportunity to both support and offer developmental challenges 
to help another person grow” and that “developmental feedback 

usually involves asking questions or posing alternatives.”
Secondly, feedback is more effective for both stu-

dents and adults when it is timely, specific and actionable. 
Tools like rubrics and protocols can provide a format 
for making feedback useful. Rubrics provide a guide 
for evaluating performance compared to an expected 
outcome. Tools and protocols can also be helpful in 
feedback with educators because they provide an outline 
of a shared vision of what good performance looks like, 
and they can also provide a format for conversations and 
analytical questioning.

Thirdly, feedback will be more meaningful to our 
educators when it addresses areas of focus that concern 
them and that can be used immediately. John Hattie refers 
to this as “what now” feedback. We give educators timely 
feedback using concrete, specific examples that leads to 
questions around best practice. We respect their profes-
sional expertise and prompt the analysis of the practice. 
The end result of the feedback is the plan for the next 
steps. Having a concrete plan for what will happen the 
next day in the classroom makes the reflective work per-
tinent. This promotes the feedback as usable, pertinent, 
and leading to an advancement in professional growth. 

Dylan Wiliam has said that feedback is only successful 
if students use it. The same is true for the adults. Only if we 
can provide feedback that is meaningful, explicit, useful 
and usable can we feel confident that the outcome will 
be professional growth. 

Dr. Cindy Mierzejewski is a retired superintendent and 
member of the PASA Professional Development Committee.

REGISTRATION REMAINS OPEN
for school leaders and district leadership teams to learn, network and plan

approved for 40 PIL/Act 45 hours
(up to 40 additional hours available with Ed Camp registration)

Keynote speakers, high quality breakout sessions, table talks on hot topics, Ed Camp and dis-
trict team planning and job-alike sessions will provide practical ideas that can be immediately 

reviewed and discussed at the summit and utilized at the district level.

https://www.pasa-net.org/leadsummit

Sponsored by...

RUBY PAYNE MURIEL SUMMERS

KEYNOTES
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LOOKING BACK, LOOKING AHEAD

BY BARBARA WALVORT JEWETT, ASSISTANT TO THE EXECUTIVE DIRECTOR

July 1 will be my last day with 
PASA, and this is my final column. Af-
ter 289 issues of PASA Flyer, countless 
issues of the Education Update, and 
a multitude of committee meetings, 
annual conferences, programs, work-
shops and projects, It’s time to retire.

As I told the Board of Governors 
during their April meeting, since I 
began working for PASA nearly 25 

years ago, much has changed. I’ve worked with three 
executive directors in three different buildings, beginning 
with a three-story walk-up in downtown Harrisburg. (I had 
the third floor to myself.) Staff members have changed, 
procedures have changed, technology most definitely has 
changed. Superintendents used to come to PASA meetings 
without cell phones and laptops. Text of legislation was 
picked up in printed stacks from a mailbox at the Capitol.  
PASA offered far fewer programs, there were no webinars or 
Zoom meetings, and the PASA Flyer was printed and mailed 
– and about six black-and-white pages long. 

The primary modes of communication were telephone, 
fax and snail-mail. Social media was the local newspaper, 
school district newsletter, and gossip at church events 
or the hairdresser’s. The educational landscape was fairly 
stable, the school pension system was fully funded, the 
state covered the full cost of special education beyond the 
annual cost for a non-special needs students, lawmakers 
and the general public listened to and respected those 
who worked in public schools – and no one was worried 
about school safety.

A lot has changed – but a lot hasn’t. The issues have 
changed, but, then again, they haven’t.

What hasn’t changed is that those who work in our 
public schools want what is best for kids, ALL kids, no mat-
ter the social, emotional and intellectual differences and 
challenges they bring through the school door.  Public 
school districts don’t have the option to tell a parent, “Your 
kid is just too difficult, we can’t address his/her needs here 
because we don’t have the resources, so you have to go 
elsewhere.” Rather, they have to educate and nourish and 
support EVERY child who comes through their doors. And 
teachers and administrators are committed to that mission.

What has changed is the political, cultural and financial 
cyclone in Pennsylvania and across the country, particu-
larly in the last 10 years, and the stress it has put on public 
schools, school administrators and teachers – and kids. The 
result is upheaval in school governance, fewer program 
opportunities for children in too many public schools, a 
frightening decrease in available teachers, substitutes, 
administrators and other school staff, wild turnover in the 
superintendency, a growing diversion of taxpayer funds 
to private and charter schools, and a total erosion of civil-
ity in too many places. Amid that upheaval, public school 
administrators have had to navigate through serious school 
safety challenges, a world-wide pandemic, and a sea of 
ever-changing policies, ever-changing expectations, and 

ever-changing attitudes toward public schools and those who 
work in them.   

And they wonder why more young people are not pursuing 
degrees in education?

Now, I don’t want to sound too much like a Debbie Downer, 
although I have never been mistaken for a “glass is half-full” type 
of person.  One of the biggest challenges I have had over the years 
is figuring out how to balance my natural frustration, skepticism 
and pessimism about motivations and political priorities when it 
comes to public education with my inner voice telling me to carry 
on and stand up for public schools and the real needs of children, 
no matter what – whether just to throw up my hands or fight back.

One of my favorite quotes about education comes from Dr. 
Martin Luther King, Jr.: “The function of education is to teach one to 
think intensively and to think critically. Intelligence plus character 
- that is the goal of true education.”

I love that quote.  Dr. King didn’t say the function of education 
is to make children college and career ready.  He didn’t say the 
function of education is to raise test scores or ensure high school 
graduates are competitive in the global marketplace.  He didn’t 
make pronouncements about spending levels on “government 
schools.”  And he certainly didn’t call for school choice or demand 
that history instruction be sugar-coated, certain books be banned 
from school libraries, and certain discussions be banned in the 
classroom.      

THANK YOU, 
BARBARA JEWETT!

BY DR. MARK DIROCCO

Barb Jewett will be retiring as of July 1 this year after 
serving PASA for nearly 25 years.  She has been a critical staff 
member in PASA’s operations during that time and has been 
the backbone of our communications and operations.  

In her role as Assistant to the Executive Director, Barb 
has produced our monthly newsletter, generated the weekly 
Update, managed our website, sent out alerts, processed 
board meeting minutes and legislative meeting notes, helped 
organize and promote conferences and events, facilitated 
the work of the advocacy committee, kept track of commit-
tee assignments, assisted with the annual membership drive 
and directory development, conducted annual elections and 
maintained the PASA calendar, along with many other duties 
and tasks that are too numerous to mention.  

During the pandemic, Barb went above and beyond the 
call of duty, often helping with communications late at night, 
very early in the morning, and on weekends.  She has been a 
tireless worker on behalf of our members and the glue that has 
held our operation together over the past 25 years, working 
with three different executive directors and dozens of board 
and committee members.  Barb is a true champion of public 
education and has worked diligently to support school leaders 
across the Commonwealth. 

We thank Barb for her exemplary service and wish her all 
the best in retirement! 



PASA Flyer - June 2022 7

REMINDER: JUNE 30 DEADLINE

SERVING ON PASA 
COMMITTEES IN 2022-23

Under PASA Bylaws, PASA follows a process to notify members 
annually about open positions on the standing operating and cur-
rent ad-hoc committees for the next membership year to allow 
members to express their interest in being considered for these 
positions. That process is now open. 

PASA currently has three statewide committees which include 
nine or more individuals who serve three-year terms and are ap-
pointed by the PASA President from among those who submit their 
statements of interest. 

ELIGIBILITY TO SERVE ON COMMITTEES
w  Those who hold the following PASA memberships are eligible 
 to serve on PASA committees: Commissioned Officer, Small 
 District Leader, District Cabinet/Central Office, Associate or 
 Professor. 

w  Those appointed to a committee position must maintain PASA 
 membership, be committed to serving the entire three-year 
 term, and actively serve as a school administrator or college 
 professor during their term in office.

AVAILABLE POSITIONS IN 2022-23
At least three positions will be open on the following committees:

w  Elections Committee: Provides oversight of the election of 
 PASA officers and Pennsylvania delegates to the AASA 
 Governing Board, as well as reviewing applications for 
 Superintendent of the Year and presenting their 
 recommendations to the PASA Board of Governors for 
 consideration.  The committee is also responsible for hearing 
 and resolving any complaints or appeals regarding results 
 of any PASA election. 

w  Professional Development Committee: Designs and 
 develops professional development programs and activities 
 for the Commissioned Officers and other educators based upon 
 needs identified by members.

w Innovative Teaching & Learning Committee: Supports and 
 promotes research on emerging issues which have the 
 potential to improve public education. 

EXPRESSING INTEREST IN SERVING
Eligible PASA members who are interested in serving on one 

or more of the above listed committees should submit to PASA a 
written statement of interest, which should identify the name of 
the position(s) you are seeking and include additional professional 
information that would support your consideration. 

Please address statements of interest to Dr. Jay Burkhart, PASA 
President, 2608 Market Place, Harrisburg, PA 17110 or send them 
by email to pasa@pasa-net.org no later than Thursday, June 30.

 Questions may be directed to PASA at pasa@pasa-net.org. 

Rather, he said, education must be about intelligence and char-
acter.  It’s about the potential of each child.  It’s about opportunities 
to grow and learn and think and meet challenges and embrace the 
wide spectrum of life.  It’s about learning and responding to science 
and the arts and the real facts of history, seeing the world as it is. 
It’s about empathy and courage and determination, developing a 
critical eye, and life-long learning and growing. And I’m pretty sure 
Dr. King would want those goals supported to the nth degree with 
the resources necessary for each child in a public school, no matter 
where they live or what their disability or strengths are or what their 
primary language is or how prepared they are for learning when they 
first walk through the school door. And he would want them to feel 
hope and joy in the classroom, not fear of the unknown.

Voltaire, the French writer, historian and philosopher who 
was never afraid of criticism, once said, “Stand upright, speak thy 
thoughts, declare the truth thou hast, that all may share.  Be bold, 
proclaim it everywhere: They only live who dare.”

That is my challenge.  That is your challenge. We need to stand 
up for kids and public education and not lose hope, even when we 
feel like we’re banging our heads against the wall.  Too many in this 
country, in think tanks, corporate offices, newsrooms, state capitols, 
on social media, and behind the camera and political dais speak 
about children, focused on issues that too often are more fiction 
than fact.  WE need to speak FOR kids, focused on their real needs, 
not diverted by social media-driven fantasies. That is our challenge.

I’ve had a long ride with PASA and have enjoyed meeting so 
many dedicated administrators along the way, professionals dedi-
cated to the goals of public education as outlined in our Constitu-
tion. Now, as I retire from PASA, let me leave you with the words of 
Elizabeth Cady Stanton, a leading figure in the fight for women’s 
rights and suffrage, and one of my personal heroes:

“The moment we begin to fear the opinions of others and 
hesitate to tell the truth that is in us, and from motives of policy are 
silent when we should speak, the divine floods of light and life no 
longer flow into our souls.”

Although I will be retired soon, I still will be promoting public 
education, in one way or another. And I urge you to hold your head 
high as you continue to fight the good fight.  Pennsylvania’s kids 
are counting on us.

See you on the battlefield.

WRITING OUT LOUD
continued from page 6

COMMUNICATIONS TIP 
OF THE MONTH

“[Leadership] Style is particularly important to the success of 
leaders because, whether we like it or not, it is a contaminator 
of our competence. People evaluate messengers with a more 
discerning eye than the message they convey. Leaders would be 
wise to ask themselves how they want to be seen before enter-
ing any situation. Once they have decided this, they can more 
easily make small shifts to ensure they are perceived as they 
intended. In short, the ability to flex our style helps ensure our 
messages are heard.” – Suzanne Peterson, associate professor at 
the Thunderbird School of Global Management at Arizona State 
University and author of How to Develop Your Leadership Style, 
from “Flexing Your Leadership Style,” as published in the June 
issue of School Administrator. This month’s issue examines how 
school system leaders can make conscious choices to increase 
their effectiveness.
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POPULATION MIGRATION,
POLITICAL MIGRATION  

BY STEPHEN RODRIGUEZ, PLUS PRESIDENT 

It's an election year, and ever since 
I was a teenager, first becoming aware 
of politics when President Ronald Rea-
gan took military action against Libyan 
President Kadafi, I have been fascinated 
at how each election seems to become 

more contentious than the last. We are “migrating” as 
a country into more divergent political views. At the 
same time, our population in the Commonwealth of 
Pennsylvania is also migrating. 

What does this have to do with education?  These 
two migration patterns are converging on the world of 
school district leaders. And if we are not aware of what's 
going on, the surprises will be a rude awakening.  

Population Migration
As you can see from the map, much of the middle 

of the state is losing population. It has been since the 
early 90s. This has brought on the crisis in our education 
funding structure with state money for schools. It's why 
we have the fair funding formula and the huge funding 
discrepancy between more urban and southeastern 
districts versus the rest of the state. This map tells me 
that disparity is going to get worse in the coming years.  

Political Migration
The vast majority of citizens in 

Pennsylvania identify as either Democrat or Republican. We have 
been a two-party society for as long as anyone can remember. But 
I have been hearing from many that, practically speaking, we are 
a four-party system, with a far-right, middle right, a far-left, and 
middle left more accurately describing our political system. This is 
problematic on many levels, not the least of which is that the winners 
often win without a clear majority, so necessary for the democratic 
system to work well. As you can see from the chart below, if our 
migration patterns continue, we will end up in a practical six-party 
system, with razor-thin majorities and political ideologies at odds 
with the bigger part of its own party. 

Implications
When everyone 

is in their own cor-
ner, it's rare that any-
thing actually gets 
done. The losers are 
our students. This 
is true at all levels. 
In the classroom, in 
the boardroom, in 
the town hall, and in 
the State Capitol Ro-
tunda, nothing gets 
done if we stand in 
our corner and shout.  If we don't want this to happen in our dis-
tricts, or in our state, it will be important that we keep open lines of 
communication rather than picking sides, and it's important that we 
stay focused on student outcomes and student experiences rather 
than rhetoric and outrage. 

As an example, I recently received an email from an organization 
that I very much respect and hold in high regard. But they put out 
information that was no longer (or hardly) focused on students but 
instead on pure politics. The email used recent national tragedies 
in schools as the reason for it. I called it like I saw it and let that 
organization know that if we as educational leaders go into our 
corners, we become part of the problem, not part of the solution.  

I don't always have the solution but when I see practical solu-
tions, I'm not afraid to get behind it. “Level Up” funding is a great 
example of a practical solution, and I am appreciative of those who 
have embraced it. Other practical solutions may include tough deci-
sions for community leaders like district consolidation in rural areas. 
It makes a lot of sense to merge a district of only a few hundred 
students, but it’s still not easy.

Listening, dialog, compromise and understanding are the 
characteristics that we as leaders need to “migrate” toward. That will 
protect us, our students, and our communities from the negative 
effects of population and political migration. 

Stephen Rodriguez is superintendent of the Pottstown SD.

THOUGHT FOR 
THE DAY

“As a group, superintendents tend to be fairly ambitious indi-
viduals. Unlike Macbeth, whose ambition drove him away from 
every single person or group that cared about him, socially and 
emotionally healthy superintendents need to do the opposite. 
We need to actively build and sustain relationships, develop 
strong networks, and ask for support from trusted colleagues 
when we need it.” – Marie Wiles, superintendent of Guilderland 
Central SD (NY), from “What Shakespeare Can Teach Us About 
Wellness,” as published in the June issue of School Administrator. 
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WOMEN’S CAUCUS 
AWARD RECIPIENTS

DR. RINA VASSALLO, CAUCUS AWARDS CHAIR

At our Women’s Caucus conference 
May 22-24 at the Hershey Hotel, two amaz-

ing women were honored for both the Wanda McDaniel Award and 
the Margaret Smith Leadership Award.

WANDA MCDANIEL 
AWARD

The McDaniel award 
is named for a founder of 
the Caucus and is given to 
an educator who shows 
evidence of great leader-
ship potential. 

This year the McDan-
iel award was bestowed 
to Dr. Shannon Myers, 
assistant superintendent 
of Bermudian Springs SD.  
Shannon was nominated 

by her superintendent, Dr. Shane Hotchkiss, and Nicholas Guarante, 
superintendent of the Greenwood SD.

In the last 10 years she has moved into higher levels of school 
leadership, serving as a reading specialist, then as assistant elemen-
tary principal, elementary principal and middle school principal, and 
most recently as assistant superintendent. 

Support - Inspire - Em
power

In addition to her meteoric rise through these roles, 
she also earned her doctorate and was instrumental in 
the construction of a new middle school, all the while 
navigating the pandemic, working tirelessly to get staff 
and students resources they needed. Her superintendent 
stated that, “As an administrator, she models continuous 
learning always seeking feedback and using it to grow.”

The Women’s Caucus congratulates Shannon on her 
leadership journey!

MARGARET SMITH AWARD
The Marga-

ret Smith Award 
is awarded annu-
ally to a female 
administrator who 
has demonstrated 
proven leadership 
in education. Mar-
garet Smith was a 
long-time educa-
tor, founder of the 
Women’s Caucus 
and its first presi-
dent.

This year the Caucus honored Marybeth Irvin, assis-
tant superintendent of Mt. Lebanon SD for the Margaret 
Smith Leadership Award. Marybeth was nominated by 
her superintendent, Dr. Tim Steinhauer.

Marybeth is an experienced administrator who is 
described as a hands-on assistant superintendent. She is 
the lead on the Diversity, Equity and Inclusion Committee, 
spearheaded the adoption of the conceptual math pro-
gram and the restructuring of grade level and department 
chairs, and she organized the first COVID 19 vaccine clinic 
for students age 5 through 12. She serves the wider com-
munity as an advisory board member of Girls on the Run 
of the UPMC Magee Women’s Hospital in the Pittsburgh 
region. Marybeth also has served as president of Learning 
Forward and the PA Association of Middle Level Educators 
and serves on PDE program review committees.

Marybeth is passionate about professional learning, 
using it as the focus of her dissertation and modeling it for 
staff. In the words of her superintendent, “She constantly 
seeks speakers, resources, and additional ways to better 
educate our faculty and staff.” In her own words, Dr. Irvin 
stated, “I believe every educator must model themselves 
as a lifelong learner to both their students and their col-
leagues.”

The Women’s Caucus congratulates Dr. Marybeth Irvin 
as this year’s recipient of this prestigious award!

Lynn Fuini-Hetten, Caucus President (L) 
and Dr. Shannon Myers

Lynn Fuini-Hetten, Caucus President (L) 
and Marybeth Irvin

2022 WOMEN’S CAUCUS 
CONFERENCE

 
 More than 140 women in public school administration gath-
ered in Hershey last month at the PASA Women’s Caucus Spring 
Conference for networking and sessions focused on “Leveraging 
Support for Social Emotional Well-Being.” 
Attendees heard from several keynotes:
* Hon. Camera Chatham Bartolotta, 46th Pennsylvania 
 Senatorial District – “The Power of Passion & Perseverance”
* Gillian Huebner, Child Advocate and Consultant – 
 “Finding the Magic in the Dust”
* Dr. Dana Milakovic and Dr. Stacie Molnar-Main – “Universal 
 School Approaches to Social, Emotional and Behavioral Wellness”
 Also presenting during the conference was the 2022 
Pennsylvania Superintendent of the Year Dr. Bridget O’Connell, 
superintendent of the Palisades SD.
 Plans are underway for the 2023 conference, set for May 
21-23 in Hershey. Mark your calendar!

THANK YOU FOR OUR 2022 CONFERENCE SPONSORS!
Kades-Margolis

Newsela
Keynote sponsors

Pearson
Dinner sponsor

Bloomboard
Luncheon sponsor

Rhithm
Tanner Furniture
Breakfast sponsors
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PASA WOMEN’S 
CAUCUS 
OFFICERS

Following this year’s conference, Wom-
en’s Caucus members unanimously elected 

Caucus officers for 2022-24.
Dr. Tina Kane, superintendent of the Marple Newtown SD, 

has been elected Caucus President. She has been serving as 
Caucus Conference Chair/Secretary.

Dr. Sherri Connell, assistant superintendent of the Penns 
Valley Area SD, has been elected Caucus Conference Chair/Sec-
retary. Connell has been a Caucus Board representative from the 
North Central West Region (I.U.s 9 and 10).

Thank you to Lynn Fuini-Hetten, superintendent of the 
Salisbury Township SD, who served as Caucus President during 
the past four years. She will continue on the Caucus Board as 
Past President.

SAVE THE DATE

Southeast Women’s Caucus 
Annual Fall Dinner

November 16
Maggiano’s Restaurant, King of Prussia

Featured Presentation:
Dr. Colleen Lelli, Cabrini University
“Creating Trauma-Sensitive Schools:

The Importance of Mental Health Awareness 
and Positive School Climate”

REGISTRATION TO OPEN IN JULY

NOTEWORTHY QUOTES“ “

ADVOCACY & 
INFORMATION UPDATE

 
PASA continues to both provide information to members and ad-
vocate on their behalf. Some of these activities since the May issue 
of The PASA Flyer was published included the following:

•	 We	sent	to	lawmakers	and	the	governor’s	office	the	latest	issue	
 of PASA Points, a two-page paper highlighting concerns  
 around the state education budget and mandated expenses.

•	 We	worked	with	other	statewide	organizations	last	month	to	
 pen a letter to members of the Senate stating opposition to 
 HB 2169, which would create a “limited” statewide voucher 
 program, one that could easily be expanded into a full-blow 
 statewide program. We also sent an alert to PASA members, 
 asking them to contact their senators ASAP with the anti-
 voucher talking points. As a result, the bill was removed from 
 the Senate Education Committee – BUT we expect it to come 
 back.

•	 On	June	3	we	sent	to	members	an	E-Alert	asking	them	to	
 contact their House and Senate members and urge for 
 increased education funding in the 2022-23 state budget.

•	 The	PASA	Legislative	Committee	is	meeting	virtual	on	Monday	
 mornings this month to discuss pending legislation and 
 provide guidance on PASA’s advocacy efforts at the Capitol.

•	 PASA	is	providing	comments	to	legislative	committees	upon	
 request concerning bills that could be scheduled for 
 consideration.

•	 We	continued	discussions	with	our	lobbyist	and	other	
 education associations on many issues and bills in preparation 
 for the spring legislative session and work on the state budget.
 
 In addition, PASA continues to provide additional education 
news and information through the weekly Update on Mondays and 
monthly issues of The PASA Flyer.

On the State Budget…

 “We’ve been hearing for years from the majority party in Harrisburg that we don’t have the money to end the disparity and create op-
portunity for all students in Pennsylvania. Well, we have more money now than any time in the history of our commonwealth. If not now, 
when?” – Sen. Vincent Hughes (D-Philadelphia) during a pre-budget school funding rally in Philadelphia on May 12

"Right now, Pennsylvania has $4.9 billion in the bank over and above what we expected to bring in this year. That's a big pot of money, 
and I want to use it to lower some of the barriers that keep Pennsylvanians from succeeding. We have the money in the bank to pay for 
the historic investment I want to make in K-12 education, as well as the Corporate Net Income Tax cut and reforms I have proposed to 
bolster Pennsylvania businesses, and still have $1.8 billion left over. At a time when Pennsylvanians are hurting and state government is 
not, there is no excuse not to use this huge pot of money to improve education, lower costs for taxpayers, and build a stronger economy. 
Investing in Pennsylvanians is how we guarantee future success for Pennsylvania." – Gov. Tom Wolf, in a June 1 press release

“When you have a lot of money everybody wants to spend money, you have all this money, how about spending a couple hundred million 
here, and a couple hundred million there quickly adds up that all the money’s gone.” – Rep. Stan Saylor (R-York), chairman of the House 
Appropriations Committee, from an ABC27 story (6/2/22) 

https://www.pasa-net.org/pasapoints
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 NEWS & ADVOCACY
Executive Director To Retire
 Dan Domenech, AASA Executive Director, has announced 
he will retire after the 2023 National Conference on Education. 
Domenech has served in the position since July 2008 and has more 
than 36 years of experience in public education, 27 of those years 
as a school superintendent in New York and Virginia. 
 
Legislative Advocacy Conference: Still Time To Register!
 Join your colleagues from across the nation with AASA and 
ASBO International at the 2022 Legislative Advocacy Conference, 
scheduled for July 12-14 at the Hyatt Regency on Capitol Hill in D.C. 
The conference offers a chance to interact with key policymakers 
and advance a policy agenda that strengthens public education.
 Opportunities include panel discussions with key Hill staff, a 
legislative breakfast featuring elected officials, the latest information 
on how to work with the current administration, and time for you 
to meet with your representatives.
 See the AASA website for more information.

In This Month’s issue of School Administrator

* In the Issue: This month’s issue has excellent articles showcasing 
exemplary district-level leadership and promising practices, articles 
such as “Stimulating Success Through Our Human Linkages,” “An 
Unexpected Journey Filled with Purpose,” “Operating with an Entry-
Year Playbook,” and “Committing to Male Teachers of Color.”

* Quotes…

“Setting a clear, compelling and positive vision for the future is key 
to our success. We must set goals in order to achieve them, and 
we can’t settle for reverting to ‘normal’ after the pandemic is fully 
behind us. We have an opportunity and a responsibility to focus on 
the continuous improvement of our schools and use the lessons we 
have learned during the pandemic to ensure every student finds 
success in our schools.” – AASA President Paul Imhoff, from “Leading 
Education Forward”

“If necessity is indeed the mother of invention, then this is the op-
portunity for schools around the country to consider redesigning 
how they deliver instruction.” – AASA Executive Director Daniel 
Domenech, from “Finding Personnel Answers in a New Workforce 
Model”

Join AASA today and become part of a supported community 
of school leaders nationwide who advocate for public education. 
AASA, The School Superintendents Association, is the only national 
organization that represents and promotes the concerns of chief 
school administrators across the nation! See the AASA website, 
http://www.aasa.org, for details or contact the PASA office.

Webinar Series for Commissioned Officers: ‘Now What?’
Part 3 – June 13, noon to 1 pm
Focus: Social, Emotional & Cognitive Growth
With PASA and Now What Edu, explore AASA’s Learning 2025 
Framework in the last webinar in a three-part series this spring. 
Hear from inspiring district leaders from across the state who will 
share their tools, targets, and techniques that drove their district in-
novations in the midst of COVID. In this webinar, school leaders from 
the Upper Darby SD (Delaware Co.) and the Naperville Community 
Unit School District 203 in Illinois will share their school district’s 
journey to address the increasing need for student, staff and com-
munity safety and well-being. (Check your email for the Zoom link.)

PA Educational Leadership Summit
Presented by the PA Principals Association & PASA
August 7-9 (Lancaster)
Approved for 40 PIL/Act 45 hours 
https://www.pasa-net.org/leadsummit

Superintendent Letter Exam Prep Session
August 13 (Cumberland Valley SD, 9 a.m. – noon)
The Center for Educational Leadership at Shippensburg University, 
in partnership with PASA, is again offering a low-cost study session 
to help interested educators prepare for the Superintendent’s Letter 
exam. [Note location]
https://www.pasa-net.org/prepsession 

PASA/PSBA School Leadership Conference
Oct. 31 – Nov. 2 (Poconos)
https://paschoolleaders.org 

COMING SOON…

Introduction to the Superintendency - The First 100 Days
July 27 (virtual)

New Superintendents’ Academy Part 1
September 21-22 (PASA office)

Approved for 25 PIL/Act 45 hours

PA Summit for Assistant Superintendents & Supervisors
Oct. 14 (PASA office)

PASA/PSBA School Leadership Conference
Oct. 31 – Nov. 2 (Poconos)

Southeast Women’s Caucus Annual Dinner
November 16* (King of Prussia)

[*New Date]

New Superintendents’ Academy Part 2
November 17-18

Approved for 25 PIL/Act 45 hours

https://www.aasa.org/legconf.aspx
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faasacentral.org%2Flearning2025%2F&data=04%7C01%7Cpasa%40pasa-net.org%7C9f87bcf4bfaa449cf55808d9f58bd314%7C82d6e5ffed04472a8d43e211c3796bdd%7C0%7C0%7C637810803156161365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=4sEfNVw1RYSFLS7kSaAXKyH98LnTfuqzfAJEJASg9SQ%3D&reserved=0
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KEEPING 
CHILDREN SAFE

May ended on a deeply painful note because of the horrific 
gun violence in Buffalo and Uvalde. For AASA, it meant a return to 
federal policy and politics focused on the prevention of gun violence 
and increased discussion about how we can keep our schools and 
students safe. Prior to Uvalde, there were 27 school shootings in 
2022, and, if these numbers continue, it will be the deadliest year 
for students and educators on record.

As is unfortunately customary after these terrible acts of vio-
lence, Capitol Hill is once again turning its attention to what, if any-
thing, can be done legislatively to reduce gun violence in schools. 
The question is whether this year can produce different outcomes 
that include any legislation AASA can support.

Since the tragedy at Sandy Hook, AASA has maintained a con-
sistent position that comprehensive federal policy is required to 
prevent future school violence. This approach includes continued 
funding to ensure our districts are as safe as they should be, coupled 
with commonsense gun safety legislation. 

Recent federal data indicates school districts have already taken 
significant steps over the past 10 years to harden and secure their 
buildings and deter school violence. Data from 2019 shows that 
two-thirds of schools reported having a school security or police 
officer present, and that includes more than 80% of middle and high 

schools and a majority of elementary schools. Half of these schools 
have at least one officer armed with a gun. Furthermore, nearly all 
schools report maintaining controlled access to their building during 
school hours, using security cameras, planning for the possibility of 
an active shooter, and conducting lockdown drills. More than half 
say they have controlled access to school grounds, too.

Clearly, over the past decade, superintendents have taken ag-
gressive steps to make school buildings and students safer through 
enormous local and state investments to improve school building 
security, build threat assessment systems and teams, invest in 
mental health personnel and programs, and provide professional 
development programming to identify potential school violence 
before it occurs.  

In the meantime, we continue to wait on Congress to take 
steps to pass comprehensive legislation that would help ease the 
gun violence epidemic. As of June 1, it appears that lawmakers will 
attempt to include legislation that touches on background checks 
and red-flag laws as part of a broader mental health and school 
safety package. We are hopeful that this package comes to fruition 
and that the answer from Washington is not to simply ask schools 
to do more by themselves to protect students and educators. 

Specifically, we continue to ask Congress to move forward with 
legislation that would:

w Increase law enforcement of existing gun laws

w Reinstate the ban on the sale, import, transfer and ownership 
 of assault weapons

w Ban large-capacity magazines

w Require thorough background checks for all gun purchasers

w End the “gun-show” loophole

w Prevent individuals convicted of violent crimes from being able 
 to purchase guns

w Prevent individuals with mental health issues from purchasing 
 or owning a gun (18 U.S.C. 922 (g))

w Punish irresponsible gun owners

w Fund gun-violence prevention research

w Build the pipeline of mental health personnel and sustainably 
 fund their work in schools through Title IV of ESSA, Medicaid 
 and new standalone funding streams

As AASA’s Executive Director, Dan Domenech, stated on May 24: 
The mass shooting in Uvalde “begs the very fair question, ‘Is school 
safety on America’s short list of priorities?’ If not, why not? How many 
more families have to face the reality of a student that doesn’t return 
home? How many more students have to walk into a school, only to 
never walk out? Our children have a right to live and learn in a safe 
environment. If these tragedies do not serve as a serious wake-up 
call to our nation to take action, I don’t know what will.” 

For Educational Leaders, By Educational Leaders

PASA MENTOR 
COACHING PROGRAM

Our superintendents and assistant su-
perintendents continue to be challenged 
in ways we never imagined possible.  The 
pandemic related complexities above and 
beyond the “normal” requirements for 
leading a school district are overwhelming, 
especially to those who are just beginning 

their roles as superintendents or assistant superintendents.  The 
support of an experienced current or former Pennsylvania-based 
superintendent can be especially beneficial to the new career 
superintendent or assistant superintendent’s peace of mind, 
decision-making, and goal achievement.    

PASA has developed and is piloting a mentor coaching 
program to assist with the unexpected and normal challenges 
of the job.  Our program is based upon various international and 
national mentoring and coaching models.  It provides a highly 
personalized approach, customized to the mentee’s needs and/
or goals, in which an experienced, skilled mentor coach serves 
as the mentee’s thought partner.  

Most successful executives, athletes, musicians, etc. utilize 
an experienced and skilled mentor and/or coach for ongoing 
guidance and training. You, too, deserve this opportunity. 

For more information about PASA’s program, visit our web-
site at https://www.pasa-net.org/mentor or contact Dr. Sherri 
Smith at ssmith@pasa-net.org.

https://aasa.org/uploadedFiles/AASA_Blog_The_Total_Child(1)/AASA School Safety Position Paper.pdf
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Each month, PASA, in coordination with the Technology Committee and CoSN (Consortium for School Networking), 
will publish a monthly technology-focused news item of interest to members of PASA. 

CoSN State of EdTech Leadership 2022 Survey
 CoSN’s State of EdTech Leadership Survey is an annual process to connect with school district technology 
leaders to gather a high-level sense of the current state of technology implementation within district education 
systems. 2022 marks the ninth year that CoSN has been pulling together the information around technology trends, 
challenges and priorities for publication in its annual survey report. CoSN factors in the results of the annual survey to determine how 
best to support the work of CoSN members.
 Current priorities and concerns revealed in the 2022 survey responses are:
 * Cybersecurity is the number one priority for IT school leaders. Even so, the survey showed that in many cases the districts do not 
  consider themselves to be at a high risk for a ransomware attack. 
 * 1:1 initiatives – using school-owned devices – are now being implemented at all grade levels in a growing number of school districts. 
 * As with so many aspects of K-12 education, staffing has manifested itself as a challenge for school district IT departments. 
 * One area that presents a growing strain for K-12 technology leaders is the ability to provide remote technical support for students 
  and their families. 
 * Differences in salaries between rural and urban IT professionals are also referenced in the report as well as upcoming 
  planned retirements of IT school leaders. 
 The survey report also confirms that school technology leaders are continuing to work on meeting current standards for network 
speeds and interoperability. 
 Click here to review the key findings, download the full report as well as access a recording of a recent webinar on Key Findings 
from CoSN’s 2022 K-12 IT Leadership Survey.

The EmpowerED Superintendent edWebinar Series
  The EmpowerED Superintendent Webinar Series just completed its fourth season on edWeb.net. The series focuses on technology 
innovations as seen through the lens of superintendent leadership. CoSN, AASA and edWeb.net collaborate on the creation and produc-
tion of the series, and ClassLink sponsors the webinar series.
 The most recent episode of the EmpowerED Superintendent Webinar series aired on Monday, May 9, and was titled, “Leading for 
Digital Equity: Award Winning Community Engagement Strategies.” 
 Click here to access the recording of the May 9 edWebinar as well as all previously broadcast edWebinars in the EmpowerED Su-
perintendent Webinar Series. 

The Consortium for School Networking (CoSN) and its state affiliate chapter, Pennsylvania As-
sociation for Educational Communications and Technology (PAECT) are honored to support 
the work of current and aspiring superintendents and district leadership teams in leading all 
aspects of digital learning transformations. If your school or district would like more informa-
tion about joining CoSN or getting more involved with CoSN, please contact Me’Shell Sheffield, 
CoSN Director of Membership and State Chapters, at Msheffield@cosn.org.

A MEMBERSHIP BENEFIT!
PASA LEGAL SERVICES 

PASA’s legal staff offers a wide range of employment-
related legal resources and services to PASA members 
who are Commissioned Officers. These services include 
consulting services, employment contract services, non-
litigation dispute resolution, and assistance with the ne-
gotiation and development of separation agreements. 

Go to: 

www.pasa-net.org/
legalservices 

to read more about it.

NOTEWORTHY 
QUOTES“ “

On the School Shooting in Texas…

“What are we telling our communities, parents, families and 
students when we can’t ensure their physical safety at school? 
How are we going to continue the important work of aca-
demic recovery and mental health supports in response to the 
pandemic when we can’t reasonably ensure the core need for 
physical safety? What kind of message are we sending to the 
world, particularly the global education community, when we 
so consistently fail to protect our students?” – AASA Executive 
Director Dan Domenech, on the school shooting in Texas last 
month

“My heart is broken. The school year is done.” – Hal Harrell, 
superintendent of the Uvalde Consolidated Independent SD

https://www.cosn.org/edtech-topics/state-of-edtech-leadership/
https://home.edweb.net/supers/
http://cosn.org/
https://www.paect.org/
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Nominations Due July 22 Online

PASA NOW SEEKING NOMINATIONS FOR 
2023 PA SUPERINTENDENT OF THE YEAR

PASA is now seeking nominations for 2023 Pennsylvania Su-
perintendent of the Year.

The Pennsylvania award is part of the National Superintendent 
of the Year program, sponsored by First Student, AIG Retirement 
Services and AASA® The School Superintendents Association. The 
program pays tribute to the talent and vision of the men and women 
who lead the nation’s public schools. This is the 36th year for the 
national award program.

CRITERIA
Each candidate for Pennsylvania Superintendent of the Year 

will be judged on the following criteria: 
Leadership for Learning – creativity in successfully meeting the 
needs of students in his or her school system. 
Communication – strength in both personal and organizational 
communication. 
Professionalism – constant improvement of administrative knowl-
edge and skills, while providing professional development oppor-
tunities and motivation to others on the education team. 
Community Involvement – active participation in local community 
activities and an understanding of regional, national, and interna-
tional issues. 

  
ELIGIBILITY

Any Pennsylvania superintendent who plans to continue as 
a superintendent may be nominated. The program is designed to 
recognize the outstanding leadership of active, front-line superin-
tendents. It is not recognition of service at retirement or a program 
to reward current state or national leaders.

Additional criteria for Pennsylvania nominee eligibility include 
the following:
•	 The	individual	must	be	both	a	PASA	and AASA member.
•	 The	individual	must	have	served	as	a	sitting	superintendent	
 with a commission for at least five years and in his/her current 
 district in Pennsylvania for at least two years.
•	 The	individual	must	intend	to	continue	serving	as	a	
 superintendent in the year in which he/she will be the 
 PA Superintendent of the Year.

NOMINATIONS
All nominations will be accepted online only via the AASA 

Superintendent of the Year website no later than Friday, July 22.  
Those seeking to nominate a Pennsylvania superintendent must first 
register on the AASA Superintendent of the Year website. (NOTE: 
Self-nomination is not permitted.) AASA will notify candidates of 
their nomination. 

APPLICATIONS FROM THOSE NOMINATED
 Those nominated by July 22 and found eligible according to 

the established criteria will receive from PASA a state application 
to be completed and sent to PASA no later than Friday, August 26. 
(Nominees will not complete the AASA online application.)   

SELECTION PROCESS
 After August 26 the PASA Elections Committee and the PASA 

President will review all applications and recommend to the PASA 
Board of Governors a minimum of two (2) finalists but not more than 
three (3) for consideration as 2023 Pennsylvania Superintendent 
of the Year. The finalist who receives the majority vote (at least 51 
percent) will be considered the Pennsylvania recipient of the award. 

The individual selected will be notified no later than October 
1 and then will be asked to complete the formal, online AASA ap-
plication for National Superintendent of the Year by the November 
1 deadline.

STATE AND NATIONAL RECOGNITION
The 2023 Pennsylvania Superintendent of the Year will be rec-

ognized and honored during a special luncheon to be planned and 
coordinated with input from the recipient.

The 2023 National Superintendent of the Year will be chosen 
from among four finalists selected from the state winners and will 
be announced at the 2023 AASA National Conference on Education 
in San Antonio (February 16-18) during a ceremony during which all 
state Superintendents of the Year are recognized and honored. In 
addition to other awards, a $10,000 scholarship is presented each 
year in the name of the National Superintendent of the Year to a 
student in the high school from which the superintendent gradu-
ated. The four national finalists receive U.S. Savings Bonds.

Dr. Bridget O’Connell, superintendent of the Palisades SD, is 
the 2022 Pennsylvania Superintendent of the Year.
 Questions about the Superintendent of the Year application 
process may be directed to PASA at pasa@pasa-net.org. 

PASA HIRES ADAM 
KULIKOWSKI TO LEAD 

PASA COMMUNICATIONS 
PASA is pleased to welcome Adam Ku-

likowski as the new Director of Communica-
tions.  He will be replacing Barbara Jewett, who 
will be retiring after July 1.

A graduate of Shippensburg University, 
Adam has been working as the Director of 
Communications at the Pennsylvania Coalition 
Against Rape (PCAR) for the past 14 years and 
comes to PASA with considerable experience 
in the communications field.  He has assisted 
PCAR in their work with schools and universi-

ties to provide resources and information relating to the preven-
tion of sexual violence as well as healing for victims.

With a background in strategic planning, media strategy, 
newsletter publication, social media, facilitation of events, and 
advocacy, he will be an asset to PASA’s mission in supporting 
school leaders across and public education.  

Adam can be reached at akulikowski@pasa-net.org or 
pasa@pasa-net.org. 

Please join us in welcoming Adam Kulikowski to PASA!  

https://soy.aasa.org/


PASA Flyer - June 2022 15

PASA

All programs and meetings are virutal.
See the PASA web site at www.pasa-net.org.

JUNE
13  Legislative Committee Zoom meeting
20  Legislative Committee Zoom meeting
21  Superintendent of the Year Reception (Lehigh Univ.)
27  Legislative Committee Zoom meeting

JULY
4  PASA office closed
27  New Superintendent’s Academy Webinar

AUGUST
7-9  PA Educational Leadership Summit (Lancaster)
13  Supt. Licensure Exam Prep Session (Cumberland Valley SD)

SEPTEMBER
5  PASA office closed
8-9  Board of Governors’ meetings (PASA office)
21-22 New Superintendents’ Academy Part 1 (PASA office)

Please report member news to PASA at pasa@pasa-net.org. 
Announcements of professional vacancies across Pennsylvania 
and in neighboring states are posted on the PASA Web site at 
www.pasa-net.org (Click on the “Leadership Development” 
button and look for “Career Center.”)   

REGION 3
 Dr. Daniel Castagna has been appointed superintendent of 
the Woodland Hills SD. He has been serving as interim superinten-
dent in the district since late January.

REGION 15
 Dr. Colleen Friend has been appointed the next superinten-
dent of the Carlisle Area SD, effective July 1. She currently serves 
as the district’s assistant superintendent. Friend will replace Dr. 
Patricia Sanker, who has been serving as the district’s interim 
superintendent. 

REGION 18
 Dr. John Pollard is now serving as superintendent of the 
Wyoming Area SD. He replaces Janet Serino, who has retired. Pol-
lard had been serving as principal of the Wyoming Area Secondary 
Center.

PASA WEBSITE: 
CAREER CENTER
Have an administrative position 

you need to fill? Or are you 
considering moving forward in 

your professional career?
As a courtesy to school adminis-

trators, public school employers, and those seeking posi-
tions in school administration, PASA provides on its website 
the “PASA Career Center,” a listing of school administrator 
job openings, both in Pennsylvania and in the Mid-Atlantic 
region. Vacancies and available positions for public schools 
are posted at no charge upon request and review. 

To request a vacancy announcement posting on this 
web site, send a message to the Webmaster.  Please include 
your phone number with your e-mail request. Information 
needed includes: position, entity, contact name/address, 
description of the position, application deadline and ap-
plication process. Additional position information may be 
included, depending on length.  

(PASA reserves the right not to publish an open position 
or to modify submitted information.)  

DEADLINE: JUNE 15
CALL FOR PRESENTERS, 

STUDENT MUSICAL GROUPS 
AT FALL CONFERENCE

PASA and PSBA are now seeking relevant and compelling 
sessions presentations on topics that would appeal to a broad 
school leader audience during the 2022 PASA/PSBA School 
Leadership Conference, a two-day event scheduled for Oc-
tober 31 - November 1 in a new venue – Kalahari Poconos. 
Click here for information. 

Does your district have a musical, dance or theatrical 
group that you want to be highlighted at the annual Student 
Showcase? Selected acts will perform during the evening of 
Monday, October 31 as part of a celebration of our students 
from across the state. Click here for information. 

https://paschoolleaders.org/call-for-presentations/
https://paschoolleaders.org/2022-student-showcase/

