
PA Summit for Assistant Superintendents 

JOB-EMBEDDED ASSIGNMENT – REFLECTION, DISCUSSION AND RESPONSES 

Job-Embedded Assignments are required following in-class instruction.  They are designed to demonstrate the application of the Standards, Big 
Ideas, Concepts and Competencies identified the Culminating Project Rubric and how they relate to student achievement within the school entity.  
This Job-Embedded Assignment requires a minimum of 10 hours to complete.   

1. Prior to the Summit: In the BEFORE SUMMIT (I THINK) column, respond to all the questions below. 
 

2. Following the Summit: In the FOLLOWING SUMMIT (NOW I THINK) column, respond to the questions below.   
 

3. Following a review of one or more sources of your choosing for each of the components (culture, capacity, coherence and courage), and discussion 
with a colleague with similar responsibilities who attended the program:  In the FOLLOWING REVIEW AND DISCUSSION (and NOW I BELIEVE) 
column, respond to all the questions below and identify your source. 
 

4. Assess your job-embedded assignment using the job-embedded assignment rubric. 
 

5. Send a copy of this completed document to Connie Kindler, PASA Professional Development Consultant, at ckindler@pasa-net.org within 6 months. 
 
 

 

NAME  ___________________________________________________ PPID  _________________ DATE _____________________________ 

 

 

 

 

 

 

 

 

This is a writable form. 

Download, complete and SAVE your work! 



QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 

CULTURE    

Why does culture matter? 

   

What practical actionable 
strategies can the assistant 
superintendent employ to 
lead the development of a 
culture that improves 
student outcomes? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



What roles do vision, 
mission, professional 
development, family and 
community partners play in 
developing culture? 

   

What evidence is indicative 
of a culture that improves 
student outcomes? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 

CAPACITY    



Why does capacity matter? 

   

What practical actionable 
strategies can the assistant 
superintendent employ to 
build the capacity of 
principals and teachers to 
improve student outcomes? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



What roles do professional 
development, curriculum, 
instruction, supervision, and 
data analysis play in 
creating capacity? 

   

What are the necessary 
components of professional 
development for creating 
capacity? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



What evidence is indicative 
of capacity building that 
improves students’ 
outcomes? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 

COHERENCE    

Why does coherence 
matter? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



What practical, actionable 
strategies can the assistant 
superintendent employ to 
create the coherence 
necessary to improve 
student outcomes? 

   

How does the leader assure 
alignment of vision, 
mission, technology, 
professional development, 
curriculum, instruction, 
assessment family and 
community partners for 
developing coherence? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



What evidence is indicative 
of coherence within the 
district? 

   

COURAGE    

Why does courage matter? 
What role does courage 
play in improving student 
achievement? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



How does the school leader 
develop courage? 

   

What practical, actionable 
strategies can the assistant 
superintendent employ to 
build the courage necessary 
to improve student 
outcomes? 

   

QUESTIONS BEFORE SUMMIT  
(I THINK) 

FOLLOWING SUMMIT 
(NOW I THINK) 

FOLLOWING REVIEW AND DISCUSSION  
(and NOW I BELIEVE) 



What evidence is indicative 
of courageous school 
leaders? 

   

   Identify the colleague with whom you 
discussed the questions. 
 
 
 
 
 
 

 

Assess your Job-Embedded Assignment using the Job-Embedded Assignment rubric and provide your rationale for your rating. 
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