
Instructions to Facilitate a Force Field Analysis 
 
 

 
1. Provide participants with data in a format that makes the information “easy” to 

understand and interpret.  (Graphs are best!)   
 

2. Invite participants to examine the data and talk with a partner about what they see.   
 

3. Ask participants to think about what they found and identify the ideal state or optimal 
outcome (with regard to the data) at the top of a piece of chart paper.  (For example, after 
displaying literacy outcomes that indicate many students are not reading on grade level, 
the ideal state might be, “All students are reading on grade level.”) 
 

4. Ask participants to work with a partner, table group or as a whole group to brainstorm 
and list the forces that are driving toward the ideal state on the left side of the paper.   
(For example, we have a new literacy coach who will be providing support for teachers 
and targeted remediation for identified students.)  

 
5. Ask participants to work with a partner, table group or as a whole group to brainstorm 

and list the forces that are restraining movement toward the ideal state on the right side 
of the paper.  (For example, we got a new literacy program but many of the teachers did 
not receive the training.) 
 

6. Compile the data onto a single sheet for the group to see.    
 

7. Score the intensity of each of the forces by asking people to rank the list or assign each an 
intensity value (You may wish to use a numerical rating such as 1-5 or a categorical 
rating such as low, medium or high.) 
 

8. Prioritize and select driving forces that can be strengthened and restraining forces that 
can be diminished.  Be sure to help participants distinguish between problems (challenges 
we can do something about) and conditions (circumstances over which we have no 
control).   

 
9. From among the selected conditions, ask participants to identify strategies to strengthen 

driving forces and reduce or eliminate restraining forces.      
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