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District Communications Plan
Media relations 

We work to publicize our schools’ good news; events, activities and awards. We serve as the district spokesperson and as a liaison between schools, 
the district and the media. A strong relationship with the media is also important in promoting district, student and staff accomplishments. 

Public relations counsel and training 
We develop communications plans; train staff and parent groups; and provide public relations, marketing and communications counsel on issues that 
impact schools, departments and the district. The communications staff provides advice on written and oral material, including school newsletters, 
letters home, brochures, talking points, key message development, media requests, etc. 

Community relations and outreach 
This area of focus is designed to build support and reach out to the greater Lower Dauphin community. We work with community groups, service 
clubs and organizations, and key business and opinion leaders to inform, recruit and promote community involvement. 

Crisis communication and management 
We provide counsel to schools and district leaders to resolve crisis situations and/or emergencies, including the use of communication vehicles like 
parent letters, social media, talking points and key messages. We also provide crisis media relations when schools are experiencing a critical 
incident. 

Employee communications 
We are responsible for the content and/or publishing of e-newsletters and online information for Lower Dauphin employees. 

Other publications and social media 
◦ Annual Report to the Community 
◦ Know Your Schools 
◦ Lower Dauphin School District website
◦ Lower Dauphin Facebook, Twitter and Instagram pages 



Goals of Communication within the 
District
Establish an effective media relations program that enhances the district’s image in the 
community.

Improve the public’s access to online district information and provide online tools that 
empower the public to interact with Lower Dauphin Schools.

Create an effective crisis communications strategy that ensures the public and staff are 
informed, safeguards student and staff privacy, maintains safety and protects the 
educational process.

Establish an effective employee communications program that improves knowledge 
about, and support for, the district.

Establish a strong, positive connection between individual schools and their 
communities.



Keys to Success as Superintendent
Open and honest communication with everyone!

Long-term planning and goal setting sets this up for success

Consistent message from all stakeholders is your goal…. and that takes a lot of work every day.

If you want someone to buy your product, you need to sell them as to the quality they are 
receiving for the money they are paying.

Build relationships with the media and other organizations; if you work hard at getting to them 
the positive messages, then the bad ones get less attention.



Keys to Success as Superintendent
Stay consistent in your approach with all others. 

Always be able to answer why you are making a decision and back it up with data and/or solid 
reasoning.

I gained a reputation for being tough, but fair with my parents and staff.

Make decisions so that you can put your head on the pillow every night and have a clear 
conscious. 

Don’t change who you are no matter where you are….in the grocery store, at a game, etc.

Don’t say something in public that you do not want repeated!

Number one Rule:  Students are ALWAYS the center of what you do and in all of your 
conversations!   



Staff Communications and Interactions 
Show them you care:  birthday cards, holiday letters written from the heart, visits to their classrooms, 
going to and participating in their in-services.

Coffee Chats – get to know your staff personally.  

Involve everyone….staff meetings and trainings for custodians, instructional aides, and secretarial staff.

Don’t be afraid to roll up your sleeves and do some of the dirty work with staff.

Carry an attitude of every problem leads to a better solution.  Do not brush problems under the carpet; 
they will come back to bite you later.  Admit mistakes when they occur and don’t play the “blame game”.

Don’t harbor bad feelings against those who disagree with you or make a mistake; learn to forgive and 
move on.

Watch how you present yourself…don’t show your stress or unhappiness…it is infectious to the 
organization.  

Be genuine; be a real person.   Have a sense of humor.



Communications with School Board
Tricky!  Get to know each of them personally and know what their personal agenda items are.

Get them to work as a team of 10; you included.  

Find a balance of enough information, but not too much that you overwhelm them or allow them to 
start micromanaging in the district. 

Be the first to get to them when there is a significant school event: don’t let them find out from the 
community, parents or media first.  This can be very tricky when it comes to social media…hard to get 
in front of.

Be their point of contact for the district – have them flow through you for any district information, 
minus their communication as a parent to the teacher.

Have presentations monthly on key work occurring in the district; allow teachers/staff to present; 
brings lots of pride to their work. 



Be proud of your students, staff and school district. 
Be the district’s #1 cheerleader.  

Attend school and community events.
Take care of our kids and do what’s right for them.

Love your job!  

Sherri L. Smith, Ed.D.
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