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The PASA Flyer is published monthly by the Pennslyvania Association of School Administrators.

AASA and PASA are excited to offer a new cohort of a premier professional development program for 
superintendents, developed by superintendents, based upon the AASA National Superintendent Certifica-
tion Program®.  

The AASA’s National Superintendent Certification Program ® is a dynamic, interactive professional devel-
opment program held both in-person and virtually, over 18 months.  From navigating board relations to 
legislative advocacy and effectively building your vision for educational leadership in your district, this 
program will challenge your critical thinking skills and expand your toolbox. 

Throughout this program, you will meet with experts and colleagues at the PASA headquarters in 
Harrisburg where you will actively participate in sessions and topical discussions. You will be paired with 
an experienced superintendent who will provide mentorship throughout your journey.

The Program will be implemented over six, two-day sessions over the next two years, starting April 
19-20, 2023.  

Some of the sessions will be in-person at the PASA Office in Harrisburg, and some will be virtual. 
Sessions will be facilitated by former superintendents who led highly successful school districts and guest 
speakers, along with experienced mentors for all participants.  

What to Know: Participation is limited to 25. 

How to apply: Visit PASA’s website to register for this program. 

“As a participant of the PASA cohort of the AASA National Superintendent Certification Program ® I had the 
opportunity to learn and grow as a leader which ultimately benefited the students in my district. Through 
shared reading, discussion, reflection and laughs with my superintendent colleagues, I was able to develop 
a meaningful action plan to prepare our students to be career ready. I would recommend this program 
to any superintendent that is interested in improving their leadership skills in an inspiring and collegial 
environment. “

-Dr. Bridget O’Connell, superintendent of Palisades School District in Bucks County 

https://www.pasa-net.org/content.asp?contentid=359


There is anticipation and excitement in the air in 
Pennsylvania as we kick off a new beginning in 
our state leadership!  By the time you read this 
article, Josh Shapiro will have taken the oath of 
office as our 48th Governor of Pennsylvania. 

We can all anticipate that this administration will be 
ambitious with their policies and goals as was promised 
during their campaign.  We also can anticipate that they will 
have many challenges as they navigate a very divided state 
Legislature. 
A good example of these challenges is demonstrated in 
the House as the Democrats and Republicans continue to 
struggle to make any decisions as neither party currently 
has the representative seat count (102) to be the majority 
party. It’s January, and we have yet to know Committee 
Chairs or their session schedules.  

No matter the challenges in front of us, public educators 
have a renewed opportunity to develop working and 
collaborative relationships with our State leaders and 
legislators to ensure our schools are properly represented 
and supported. It’s time to bring a focus back to all the 
successes and positive improvements our schools have 
made over the past few years, despite the fact that schools 
have also led through difficult times of a pandemic and 
other social unrest.  
That’s where we need all of you! Everyone counts!  It has 
never been more important for all our school leaders and 
their communities to unify and join the conversation on 
what is best for our students and school communities. Time 
to lead the conversations instead of the constant need to 
defend our schools from all the special interest groups who 
try to put us in a defensive mode. 
PASA looks to expand its influence with our state leaders 
through consistent and collaborative interactions with 
the Governor’s Office and the General Assembly. We will 
expand the capacity of our lobbying efforts by connecting 
with our members through timely communications about 

critical issues. PASA will also continue to work closely 
in partnership with other PA professional education 
organizations to ensure we are consistent in our messaging 
and advocacy.
Additionally, PASA will provide professional learning 
opportunities to our executive and other school leaders 
on how to develop local advocacy efforts in their 
communities. Don’t miss PASA’s 2023 Leadership Forum 
“A New Beginning: Advocating and Leading for a Positive 
Education System in Pennsylvania” on March 30-31, in 
Harrisburg. Come join us for this two-day event to hear 
from some of Pennsylvania’s key State leaders and insightful 
political analysts as to their vision for education in 
Pennsylvania, and to learn the skills and strategies needed 
to develop effective advocacy efforts at both the local 
community and state level. Put a hold on your calendars for 
March 30-31; registration information is forthcoming in the 
next 2 weeks!
I look forward to this important work with all of you!  
In the near future expect to hear from members of our 
PASA Legislative Committee on how to become active 
in our advocacy efforts! Our ability to be effective in our 
efforts depends on a strong, unified approach to educate 
and positively influence our state decision-makers!  Our 
students are depending on us! 

By Dr. Sherri Smith
Executive Director, PASA

From the Executive Director
Renew our positions as leaders in the conversation about public schools

“It’s time to bring a focus back to all the successes and 
positive improvements our schools have made over the 
past few years, despite the fact that schools have also led 
through difficult times of a pandemic and other social 
unrest.”  



A look ahead: 
A New Strategic Plan on Tap for PASA
The Pennsylvania Association of School 

Administrators’ 2023 New Year’s Resolution is to 
complete a thorough review of provided services and 

programs and to develop a new Strategic Plan.
Our current strategic plan is soon to expire (2024) but more 
importantly, there are many services, supports and practices 
that need reviewed and adjusted to ensure PASA meets the 
current needs of its members. 
Just as school leaders are adjusting their schools’ current 
practices and establishing new targeted goals based on the 
lessons learned from leading through the pandemic, it is 
equally important that PASA maintains and increases its 
effectiveness. 

Key programs/services to be reviewed includes:
• Expanded membership, 
• Renewed and increased professional learning 

opportunities for all school leaders that meets their 
specific needs – rural, urban and suburban leaders; 
newly appointed or aspiring leaders, and for those who 
have led for many years;

• Increased networking opportunities; 
• Effective unified advocacy efforts; 
• Updated communication strategies that includes a 

website refresh and a new PASA logo; and
• Other key programs and services. 

The new Strategic Plan will take into consideration feedback 
from current PASA members, a review of the current PASA 
Strategic Plan, and a collection of research on effective 
organizational effectiveness and practices. 
As a member of PASA, what is important to you to receive 
from your professional organization?  
Your input matters! 
As we set on our path to updating PASA’s Strategic Plan, 
look for opportunities to get involved and provide your 
input.
It’s an exciting time as we move PASA to new heights!  We 
look forward to the work together.



Congratulations to the following individuals who 
completed PASA’s New Superintendents’ Academy  
Program on January 10. 

Dr. Kenneth Bissell
Mrs. Tammie Burnaford
Dr. Todd Dishong
Dr. Joshua Doll
Dr. Janilyn Elias
Dr. Susan Elliott
Dr.  Christina Fish
Dr. Colleen Friend
Mr. Daryl Hunsberger
Dr. Scott Krauser
Mr. Greg Lehman
Mr. Douglas Lindner
Dr. Mark Long
Ms. Christine Merritt
Mrs. Jennifer Mitchell
Mr. Clyde Pierce
Dr. Jon Pollard
Mr. Matthew Przywara
Dr. Michael Robinson
Mr. Daniel Taormina
Dr. Chamise Taylor
Dr. Eugene Thomas
Mr. Brian Weible
Mr. Kurt Widmann

PASA Celebrates the Achievements 
of New Superintendents’ 
Academy Graduates

The Pennsylvania Associa-
tion of School Administra-
tors is proud to offer the 

New Superintendents’ Academy 
program to all new and novice 
superintendents. This program 
is designed to provide quality 
presenters, resources, support, and 
networking opportunities, helping 
leaders navigate these new and 
highly complex roles.
Through a series of three, two-day, 
in-person workshops, participants 
learned and engaged with and 
from experts in the field regarding 
various aspects of organizational 
leadership impacting their new 
responsibilities. 
Throughout the series, partici-
pants learned strategies and gained 
skills in strategic and cultural 
leadership; systems leadership; 
and professional and community 
leadership.  All participants have 
an opportunity to earn 75 Act 45 
credits toward their professional 
requirements.   

On January 10, 24 participants 
from around the Commonwealth 
successfully completed the 2022-
23PASA New Superintendents’ 
Academy program. Executive 
Director, Dr. Sherri Smith and 
Director of Professional Develop-
ment, Dr. Michele Balliet were able 
to present a Certificate of Comple-
tion to each leader completing the 
three-part series.
“We are extremely excited for these 
new, energetic superintendents 
as they lead their districts,” Dr. 
Smith said. “We commend them 
for taking the steps to further their 
own growth and learning. PASA 
stands behind them to continue to 
support them in their journey. We 
also want to take this opportunity 
to publicly thank our presenters. 
We are extremely grateful for their 
willingness to share their knowl-
edge and expertise. Their insights 
have made this series a must for 
any new superintendent!”   
 

Missing from Photo: Dr. Christina Fish



Shapiro Nominates Secretaries of Education, Labor and 
Industry, and Administration 
Governor Josh Shapiro announced three more cabinet 
appointments, tabbing Dr. Khalid Mumin to be Secretary 
of Education; Nancy Walker to be Secretary of Labor 
and Industry; and Neil Weaver to be Secretary of 
Administration. A statement reads that “this diverse and 
exceptionally well-qualified group will advance Governor-
Elect Shapiro’s vision to ensure every student has access to 
the “thorough and efficient” education that Pennsylvania’s 
constitution promises, invest in vocational, technical, and 
computer training, expand Pennsylvania’s workforce, and 
recruit and retain talented and qualified public servants 
across the Commonwealth.” Read the rest of the story: 
“Shapiro Nominates Secretaries of Education, Labor and 
Industry, and Administration” (from Politics PA, 1/9/23)

With PIAA’s New NIL Legislation Comes Potential 
Pitfalls that Worry Coaches, Executives
The month of December always marks the beginning of 
a hectic time for high school athletic departments. The 
transition from the fall to winter sports seasons, along 
with the beginning of logistical challenges connected to 
weather delays and holiday breaks, has been known to 
make things tricky. On top of all the existing obstacles, 
there is now an additional challenge — one that won’t 
be going away anytime soon. Now high school athletic 
programs in Pennsylvania have to worry about those three 
hot-button letters: NIL. Read the rest of the story: “With 
PIAA’s New NIL Legislation Comes Potential Pitfalls that 
Worry Coaches, Executives” (from Pittsburgh Post-Gazette, 
12/13/22)

This Philly High School Is ‘A Model For What Can 
Happen in PA’ Gov. Wolf Said
In 2013, Paul Robeson High School was on life support, 

targeted by the Philadelphia School District for closure as 
the school system coped with the fallout from crippling 
state budget cuts. On Tuesday, Gov. Tom Wolf and a stage 
full of dignitaries called Robeson a school that the rest of 
the state would do well to emulate.  Read the rest of the 
story: “This Philly High School Is A Model For What Can 
Happen In PA’ Gov. Wolf Said” (from Philadelphia Inquirer, 
12/21/22)

Still Awaiting Ruling, Pennsylvania’s School Funding 
Lawsuit Stretches into 2023
It’s been five months since school districts, parents, and 
advocacy groups made their final arguments in a case that 
could transform how Pennsylvania funds its public schools. 
The lawsuit, which the parties first filed in 2014, argues that 
the state’s funding of K-12 education is  inadequate to the 
point that it violates the state’s constitution. Dan Urevick-
Ackelsberg, a lead attorney for the plaintiffs, is one of many 
people still waiting for a decision. Read the rest of the story: 
“Still Awaiting Ruling, Pennsylvania’s School Funding 
Lawsuit Stretches into 2023” (from PBS, WHYY, 1/3/23)

What Does PA and Federal Law Say About Transgender 
Student Rights?
Two of the largest organizations schools seek guidance from 
on transgender student rights are providing conflicting 
information at a time of increased public scrutiny on the 
subject. The Philadelphia-based Education Law Center 
(ELC), which advocates for student civil rights, spoke 
out last week to refute public statements made by the 
Pennsylvania School Boards Association (PSBA) describing 
case law surrounding transgender rights and bathroom use 
as unsettled. Read the rest of the story: “What Does PA and 
Federal Law Say About Transgender Student Rights?” (from 
York Dispatch, 12/21/22)

State News: 

https://www.politicspa.com/shapiro-nominates-secretaries-of-education-labor-and-industry-and-administration/117104/
https://www.politicspa.com/shapiro-nominates-secretaries-of-education-labor-and-industry-and-administration/117104/
https://www.post-gazette.com/sports/highschool/2022/12/13/coaches-league-execs-more-weigh-in-on-potential-risks-of-piaa-s-new-nil-legislation/stories/202212120043
https://www.post-gazette.com/sports/highschool/2022/12/13/coaches-league-execs-more-weigh-in-on-potential-risks-of-piaa-s-new-nil-legislation/stories/202212120043
https://www.post-gazette.com/sports/highschool/2022/12/13/coaches-league-execs-more-weigh-in-on-potential-risks-of-piaa-s-new-nil-legislation/stories/202212120043
https://www.inquirer.com/news/philadelphia-school-district-robeson-high-wolf-education-sheryl-lee-ralph-20221220.html
https://www.inquirer.com/news/philadelphia-school-district-robeson-high-wolf-education-sheryl-lee-ralph-20221220.html
https://whyy.org/articles/pennsylvania-school-funding-lawsuit-waiting-ruling/#:~:text=Still%20awaiting%20ruling%2C%20Pennsylvania's%20school%20funding%20lawsuit%20stretches%20into%202023&text=It's%20been%20five%20months%20since,Pennsylvania%20funds%20its%20public%20schools.
https://whyy.org/articles/pennsylvania-school-funding-lawsuit-waiting-ruling/#:~:text=Still%20awaiting%20ruling%2C%20Pennsylvania's%20school%20funding%20lawsuit%20stretches%20into%202023&text=It's%20been%20five%20months%20since,Pennsylvania%20funds%20its%20public%20schools.
https://www.yorkdispatch.com/story/news/education/2022/12/21/what-does-pa-and-federal-law-say-about-transgender-student-rights/69741395007/
https://www.yorkdispatch.com/story/news/education/2022/12/21/what-does-pa-and-federal-law-say-about-transgender-student-rights/69741395007/


8 K-12 Trends to Watch in 2023
From pandemic academic recovery and calls to strengthen 
family engagement to the need for preventing cyberthreats 
and school violence, there’s no shortage of challenges facing 
the nation’s education system. At the same time, there is 
no direction from which those hurdles aren’t coming at 
administrators full-speed. As 2023 gets underway and 
the K-12 sector faces looming deadlines for emergency 
pandemic funds, ongoing battles over curriculum and more, 
the following eight trends will be critical for education 
leaders to watch. Read the rest of the story: “8 K-12 Trends 
to Watch in 2023” (from K-12 Dive, 1/4/23)

Teachers Would Make at Least $60K Under New Federal 
Bill
Should teachers be paid a minimum salary of at least 
$60,000? A new bill introduced in Congress says yes. The 
American Teacher Act, introduced by Rep. Federica Wilson, 
D-Fla., on Dec. 14, would incentivize states and school 
districts to increase the minimum K-12 teacher salary 
to $60,000 and provide yearly adjustments for inflation 
through new federal grants. Read the rest of the story: 
“Teachers Would Make at Least $60K Under New Federal 
Bill” (from EducationWeek, 12/15/22)

What Researchers Learned From Analyzing Decades of 
Civil Rights Complaints Against Schools
More than 40 percent of all public school districts have 
had a complaint filed against them with the Department 
of Education for an alleged civil rights violation over the 
past 20 years. But large districts where Black students are 
disproportionately represented have a higher likelihood of 
having complaints filed, not just for racial discrimination, 
but also for violations of civil rights statutes that protect 
against discrimination based on disability and sex. That’s 
according to a study by two Pennsylvania State University 
researchers published last month, which analyzed every 
single complaint filed with the Office of Civil Rights 
between 1999 and 2019. Read the rest of the story: “What 
Researchers Learned From Analyzing Decades of Civil 
Rights Complaints Against Schools” (from EducationWeek, 
12/30/22)

The Struggle For Democracy and the Future of Public 
Education
Gislaine Ngounou is worried about the future of democracy 
and public education in the United States. Ngounou 
has spent her career in and around education, from the 

Kansas City school system through Hartford Public 
Schools and PDK International. These days she is serving 
as the president and CEO of the Nellie Mae Education 
Foundation. Nellie Mae was founded in 1990 with a mission 
to “stimulate transformative change of public education 
in New England.” These days it is focused on a mission to 
use “its power and privilege as a philanthropic institution 
to advance racial equity.” Read the rest of the story:  
“The Struggle for Democracy and the Future of Public 
Education” (from Forbes, 12/29/22)

There Are Hundreds of New Bills Targeting 
Cyberattacks in School. Will They Work? 
More state policymakers are recognizing the serious 
consequences that cyberattacks can have on K-12 schools, 
but the policy response is “still insufficient,” according to 
the Consortium for School Networking’s analysis of school-
related cybersecurity bills introduced in 2022. Legislators in 
36 states introduced 232 school-related cybersecurity bills, 
the report found. That’s 62 more than were introduced in 
2021 and more than twice the number of bills introduced 
in 2020. Thirty-seven of the cybersecurity bills introduced 
in 2022 were enacted, compared with 49 in 2021 and 10 in 
2021, according to the report. Read the rest of the story: 
“There Are Hundreds of New Bills Targeting Cyberattacks 
in School. Will They Work?” (from EducationWeek, 1/6/23

National News: 

https://www.k12dive.com/news/8-k-12-trends-to-watch-in-2023/639615/
https://www.k12dive.com/news/8-k-12-trends-to-watch-in-2023/639615/
https://www.edweek.org/leadership/what-researchers-learned-from-analyzing-decades-of-civil-rights-complaints-against-schools/2022/12
https://www.edweek.org/leadership/what-researchers-learned-from-analyzing-decades-of-civil-rights-complaints-against-schools/2022/12
https://www.edweek.org/leadership/what-researchers-learned-from-analyzing-decades-of-civil-rights-complaints-against-schools/2022/12
https://www.edweek.org/leadership/what-researchers-learned-from-analyzing-decades-of-civil-rights-complaints-against-schools/2022/12
https://www.edweek.org/leadership/what-researchers-learned-from-analyzing-decades-of-civil-rights-complaints-against-schools/2022/12
https://www.forbes.com/sites/petergreene/2022/12/29/the-struggle-for-democracy-and-the-future-of-public-education/?sh=292337395da2
https://www.forbes.com/sites/petergreene/2022/12/29/the-struggle-for-democracy-and-the-future-of-public-education/?sh=292337395da2
https://www.edweek.org/technology/there-are-hundreds-of-new-bills-targeting-cyberattacks-in-schools-will-they-work/2023/01
https://www.edweek.org/technology/there-are-hundreds-of-new-bills-targeting-cyberattacks-in-schools-will-they-work/2023/01


By Dr. John Sanville
2022-23 PASA President

From the President’s Pen
New Year brings opportunities for new time management strategies

Well, here we are in 2023.  The holidays are over and we are back at work – that break went fast didn’t it? I 
hope yours was filled with good food, family, friends, and fun. Hopefully, you had some downtime and 
enjoyed the sights and sounds of the season. The days are getting longer already…so spring is on its way.
Resolutions are making the rounds just as they usually do and you may or may not have made a few. 

Generally speaking we each might have committed (to ourselves or publicly) to lose weight, eat better, manage time more 
efficiently, and a million other specific things. Gyms are more crowded and new recipes are being tried. Maybe you have 
looked at your calendar and have tweaked it while delving into a new book or hobby. Much like the end of August, early 
January encourages us to refocus, reframe, and redirect our lives.
Connecting professional and personal goals is a worthwhile endeavor because we all strive to be our best at work and at 
home. However sometimes, when there is a problem at one or the other, someone suffers. It is our ability to handle difficult 
situations that determines the quality of our interactions with others at work and at home.  
Like many of our friends and neighbors, the workplaces we return to will be filled with people coming back after a long 
break. Unlike most of our friends and neighbors, most of the people filling our buildings are kids. Educators have a unique 
position as we are entrusted with children whose families are relying on our skills, strategy, and resources. We undertake 
that responsibility with everything we do- so it is important that we look at what we are doing and work on ways to 
improve things.
There are 86,400 seconds in 24 hours or if you prefer minutes- there are 1,440 minutes. We each get the same amount. So 
how can we best use them?  
Let’s start with mornings at home. What can be changed or fine-tuned? Wake-up time? Breakfast routine? Household 
responsibilities- driving kids, making lunches, etc.? For me, this is the easiest part of my day.  I get up allowing 45 minutes 
for me to be out the door.  That is after getting at least seven hours of sleep and maybe after going to the gym.  Do not 
make changes that will cut into your sleep time but try and work backward.  Anything that can be done the night before- 
something as simple as setting up coffee- can save you time.
Now I am at the office. I am fortunate that my assistant Linda is an early bird- so she is at her desk when I get in. Linda is 
very efficient and has access to my calendar. This allows her to set up and time the events. On an average day, there will 
be 3-4 meetings, a phone call or two, and reading and writing too. When things go awry- a meeting runs late or there is 
unexpected friction, the schedule may have to change. Linda handles that and I give myself a few minutes to regroup so I 
do not carry negative energy forward.  
Lunch can be quiet and at my desk- that is sometimes the best way to use that time. On other days I am on the road or at a 
meeting or in a school (where the cafeteria options are so much better than when I was a kid!). The breaking of bread with 
others is an ancient ritual that has held its value. Nobody is at their best when hungry – so use your lunch hour (I know 
that rarely happens- a whole hour!) the best way for you every day. That will guarantee it changes because schools are filled 
with interesting people and things can turn on a dime. That’s okay because you are always semi-prepared!
Afternoons are less secure than mornings because hours have passed and if there has been an incident or problem- it has 
probably usurped time and resources. When you have to deal with something unexpected it is crucial that you (or your 
assistant) reschedule as needed.  Do this as soon as possible to avoid inconveniencing others.  There is goodwill to be 
created in every situation and thoughtfulness is the best conduit.
Late afternoon/early evening can be the best part of your day- if you are done and can go home.  However, it often is time 
that you use to prepare for the Board meeting or when you review for the next day. It might be a quiet time in the office 
and you can relax before attending a school event.  Sometimes I am headed straight to a soccer game so I like to call my 
wife Debbie and reconnect.



Eventually, we all do go home. My drive is about 20 
minutes on a road that passes farms and fields. I listen 
to music, catch up on the Eagles, and enjoy the scenery. 
I have set my phone up so that I do not get calls while 
driving. Once you are home, well, that is all you.  
I am constantly looking at my schedule and finding 
ways to condense it when possible. Let me give you 
an example- recently I was covering for one of our 
principals. When divvying up the days (five) with the 
other administrators- I saw that on one particular day, I 
was scheduled at that school for a community meeting in 
the morning and later that day was giving a tour to a local 
state representative- so I was principal that day. It sounds 
obvious- but in my early days as an administrator that 
might not have happened. Time and experience matter.
There is always room for improvement – so see what you 
can change, add, remove, and prioritize. The constant 
quest for best practices will be different for each of us but 
the end result should be similar.
What the New Year brings to you will depend a great deal 
on what you bring to the New Year.

-Vern McLellan

Region 4: 
Dr. Lorree Houk has been a Mohawk Area Warrior 
for most of her life. She graduated from Mohawk 
High School in 1984, currently lives in Bessemer 
Borough and has worked with the district for almost 
the entirety of her educational career. On Feb. 18, 
she will becomes its newest superintendent. Houk 
will become the new superintendent after outgoing 
Superintendent Dr. Michael Leitera resigns Feb. 17 
to become the chief executive officer with the PA 
Distance Learning Charter School in Sewickley.

Region 23: 
Dr. Khalid Mumin, who has been superintendent 
of the Lower Merion School District in suburban 
Philadelphia for a little over a year, will be nominated 
by Gov. Josh Shapiro for secretary of education. 
Before joining Lower Merion, Dr. Mumin, 50, was 
superintendent for seven years at the Reading School 
District, the state’s biggest majority Latino district at 
more than 80% of students and also one of the state’s 
largest and poorest districts. Lower Merion is one of 
the state’s wealthiest districts.

---

Dr. Brooke Cortese Teshche named superintendent 
of the Archdiocese of Philadelphia. She will begin her 
tenure on Feb. 13. Dr. Tesche is a veteran educator and 
administrator with over two decades of classroom and 
administrative experience in Catholic education. Dr. 
Tesche serves as the Special Education Supervisor of 
Life Skills/Transition/Project SEARCH for the Colonial 
Intermediate Unit 20 in Easton, Pennsylvania.

Region  28:
After four years in the role, Shawn L. Ford is resigning 
as superintendent of the Purchase Line School 
District, effective Feb. 15, to become assistant 
superintendent of DuBois Area School District. Ford 
earned a bachelor’s degree in education from Slippery 
Rock University, graduating in 1999, and a master’s 
degree in 2003. He added a superintendent’s letter of 
eligibility from Edinboro University in 2016.

Please report member news to PASA at pasa@pasa-net.org. 
Announcements of professional vacancies across Pennsylvania 
and in neighboring states are posted on the PASA website at 
www.pasa-net.org (Click on the “Leadership Development” 
button and look for “Career Center.”)

Region News: 

Thank you to Our Silver Sponsors!



I love a good list. Like most of you, our time is limited, 
our demands are endless and a list helps to provide 
us with focus and a sense of accomplishment...if only 
for a fleeting moment. Who of you out there has ever 

written something on a list just to have the satisfaction 
of crossing it off? Count me in on that! My use of lists 
follows me into my personal life as well, and I have made 
a conscious effort to include fun things on the list as a 
reminder of the need for a work/life balance. I hope that 
you have as well.
As we move into the new year, we are faced with the 
challenge of providing rich and meaningful professional 
learning, as well as meeting training requirements. I 
encourage you to consider two groups to prioritize on your 
list for job-embedded professional development. Support 
Staff and Teacher Leaders.
We all know that our support staff plays a critical role 
in the operations of our educational organizations. 
Depending on the specific role that support staff have 
within your organization, they don’t normally get access 
to professional learning beyond what is required. Many 
of them have a great depth of institutional knowledge and 
often have the pulse of the organization. Empowering them 
to lead from where they are not only will help to support a 
sense of agency and autonomy but will also send a message 
that professional learning is not limited to only certain 
groups within the organization.  
Over the past several years, PASA and other education 
groups have spoken about the need to support our teacher 
leaders not only to encourage next steps but to empower 
them within their classrooms and buildings. Consider how 
you can support professional learning for those teacher 
leaders within your organization that will not only enhance 
their influence within their own classrooms but create a 
greater sphere of influence within the district, county, or 
intermediate unit. Imagine what that type of learning could 
do to improve student achievement across organizations, 
and motivate these high-achieving and impactful 
educators!
Making these groups a priority on your PD lists will pay 
great dividends and may just provide that value-add to 
their experiences within your districts. Have a great 2023!

By Dr. Francine Endler
Exe. Dir. of Central I.U. 10 and Chair of
Professional Development Committee

Professional Development
A New Year and a New Focus on Professional Learning

To view upcoming professional learning opportunities, visit 
PASA’s website or check out our calendar of events on Page 
18. 

https://www.pasa-net.org/calendar_list.asp


As we begin the 2023 year, we often reflect on the 
previous year and make resolutions to fix or 
change things in our lives that we believe need to 

be corrected. A resolution is a commitment to change an 
outcome. Resolutions are born from a desire to improve 
negative thoughts and undesirable tendencies that are 
believed to be in need of fixing or changing. Resolutions 
are specific and measurable outcomes, and often quantify 
behaviors as good or bad. 
An alternative approach to commit to the new year, is to 
reframe our thoughts to set a positive intention. Intentions 
are focused on the process of why we want to do something 
rather than the end outcome we are seeking to fix or 
change. The process is framed in a way to set a goal to plan 
and guide us to make purposeful and positive steps toward 
our desired outcomes. 
Perhaps sharing a few examples comparing resolutions and 
intentions may better illustrate the different approaches 
to resolutions and intentions. The first example is the 
resolution is to lose weight and the intention is to be 
healthier. Another resolution may be to get organized and 
the intention is to relieve stress. One other resolution is 
to read more books and the intention is to become more 
knowledgeable. 
With weight loss as being a very common resolution and 
intention of getting healthier in the new year, some of 
you may have seen a popular social media post or image 
sharing the quote, “The best weight you will ever lose is 
the weight of other people’s opinion of you.”  The quote 
itself is powerful in many ways, and unfortunately, the 
author is not known. In a world where others’ opinions are 
so quickly shared on social media, as educational leaders 
it is challenging to filter the negative noise that interferes 
with the confidence to be your true self. If the resolution is 
to not allow negative feedback to be taken personally, the 
intention is to build your own self-confidence.
If our intentions as educational leaders are to lead, motivate, 
and nurture leaders within our organization, we need to 
shed the opinions of what others are thinking about us as 
individuals. Why do we place so much value on others’ 
opinions of us anyway? This cognitive dissonance influences 
our ability to be intentional to support and foster our true 
feelings and ideas. By relieving ourselves of the heavy lift of 
others’ opinions we gain the capacity to operate within our 
own realm.  

The Women’s Caucus’ main 
goal is to “improve the status, 
rights, and opportunities 
of women in educational 
leadership.” In the spirit of 
the goal, it is important to 
be intentional in 2023 to 
promote the female leaders in 
your school districts. 
Each year, the Women’s 
Caucus seeks nominations 
for two annual awards 
honoring individuals for 
special recognitions. Both awards are based on four 
criteria: leadership, significant contribution in inspiring 
women and/or their peers, significant accomplishments, 
and evidence of continuing professional and/or personal 
growth. 
The first award is the Wanda McDaniel Award. This 
award is given to an aspiring female school administrator 
who shows evidence of great leadership potential. The 
award is named for Dr. Wanda McDaniel, an outstanding 
administrator, and superintendent who displayed a high 
quality of leadership. 
The second award is the Margaret Smith Leadership Award. 
This award is given to a female administrator who has 
demonstrated proven leadership in education. The award 
is named for Dr. Margaret Smith, first president of the 
Women’s Caucus, a former Pennsylvania superintendent, 
and a former PA Secretary of Education.
This year, consider making one of your intentions to honor 
a female leader in your school district by submitting a 
nomination. 

By Dr. Tina Kane
Women’s Caucus President

Positive Intentions for 2023

Make Your 
Nominations Today:
Click the links below to download 
a nomination form. 

Wanda McDaniel Award

Margaret Smith 
Leadership Award

Nominations are due by 
Friday, February 17. 

https://www.pasa-net.org/files/McDanielWritable%202023.pdf
https://www.pasa-net.org/files/SmithFormWritable%202023.pdf
https://www.pasa-net.org/files/SmithFormWritable%202023.pdf


In November, 2022, TIME released its list of the best 
inventions of the year, and Seneca Valley School District 
is excited to announce that Ehrman Crest Elementary/

Middle School made the list. 
As stated by TIME, “Ehrman Crest models the future of 
educational institutions.” According to their website, TIME 
editors highlighted the most impactful new products and 
ideas from around the world. They evaluated each contend-
er on a number of key factors, including originality, efficacy, 
ambition and impact.
In their review of the building, TIME noted Ehrman Crest’s 
harmonic walls that educate about sound, fractions, and 
energy; graphic walls with animals and numbers; and mag-
netic walls that let kids study local ecology. Ehrman Crest is 
the only educational institution chosen for any category and 
one of just six best inventions to be featured in the design 
category. 
“I am incredibly proud of this designation. We approached 
the design of Ehrman Crest with the intent of creating a 
space that, in and of itself, was an interactive teaching tool,” 
Dr. Tracy Vitale, Superintendent of Schools at Seneca Valley 
said. “There are learning opportunities everywhere you 
look; in our flooring choices, on our walls, in our window-
panes, even the canopy covering the outside entrance. We 
believe this announcement reinforces our efforts and we 
are pleased that we can serve as a model facility for other 
K-12 schools across the country and even the world. It’s an 
exciting time to be a part of Seneca Valley.”

TIME Magazine Names Ehrman Crest One of 
the World’s Best Inventions for 2022

Photos by Bill Paterson

Read the TIME article | Watch Seneca Valley’s Video

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftime.com%2Fcollection%2Fbest-inventions-2022%2F6228824%2Fehrman-crest-elementary-middle-school%2F&data=05%7C01%7Cpasa%40pasa-net.org%7C264318a88e2f4580ac2108daf8c2c140%7C82d6e5ffed04472a8d43e211c3796bdd%7C0%7C0%7C638095812940325558%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lCnTxv9idNbAIlz7IxUIQ78fgnuW40s%2FfcTfsg%2FYqSs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUC6DNn1dPVR51y7OENUA1kKQ&data=05%7C01%7Cpasa%40pasa-net.org%7C264318a88e2f4580ac2108daf8c2c140%7C82d6e5ffed04472a8d43e211c3796bdd%7C0%7C0%7C638095812940325558%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XsM1Di6Bv2lDXAXJnBhkE3uWh5nwIOSfooxz7muNg2k%3D&reserved=0


Having strong, effective leaders are essential in sup-
porting and navigating the needs of public schools.  
If you are considering a move into the Superin-

tendency or Assistant Superintendency, this Workshop is a 
must!
If you are a current Superintendent or Assistant Superin-
tendent, please help in filling the educational leadership 
pipeline by forwarding this PASA workshop announcement 
to those in your district who should consider the Superin-
tendency or Assistant Superintendency.  
The PASA Aspiring to Leadership Workshop will be fa-
cilitated VIRTUALLY on Friday, February 3, 2023.  This 
Workshop addresses topics essential to understanding the 
leadership roles of the Assistant Superintendent and Super-
intendent.  Participants will be able to attend all three Parts, 
or those that are applicable.

Part 1: 10– 11:15 a.m. – Aspiring to the Superintendency
Part 2: 11:30 a.m. – 12:45 p.m. – Preparation and Search 
Process
Part 3: 1 – 2:15 p.m. – Aspiring to the Assistant Superinten-
dency
Part 1:  Dr. Brian Troop, the 2023 PA Superintendent of the 
Year and Superintendent of the Ephrata Area District and 
Dr. Sherri L. Smith, Executive Director at PASA, will inspire 
your next step along your career path at 10 a.m.  Other 
current and former superintendents and assistant superin-
tendents with demonstrated expertise will share informa-
tion regarding leadership; an overview of the key respon-
sibilities; leading school boards and cabinets; preparation; 
transition; work life fit, and more.
Part 2: PASA’s Legal Counsel, Linda McKay and successful 
superintendents, will provide critical information about 
contracts for commissioned officers during Part 2.  
Part 3: Dr. Sherri L. Smith, PASA’s Executive Director, and 
successful school leaders will provide information regarding 
the current state of these positions in Pennsylvania.

Yes, the Superintendency is challenging, however, this role 
provides an opportunity like no other to significantly direct 
positive change for our children and their futures!  Take the 
next step and join us for this informative session!

In the January Issue of School 
Administrator Magazine:

The January edition of AASA’s 
monthly publication features 
articles on Outcomes, Impacts 

and Processes; Humanizing Education’s 
Numbers for Equity Ends; How the 
Pandemic Changed Our Thinking About 
Teacher Evaluation and more. 

Quotes: 
“Studies of all types of school-based gun violence show that 
keeping students away from guns in the home is a vital way 
to prevent tragedy.” From Unsecured Guns and the School-
Home Partnership

“We believe in respecting the full lives of our students and 
giving them grace and space to engage in their learning. But 
that adds another layer of oversight and care to the work of 
our teachers. If we want to encourage them to take time to 
build those relationships and make those accommodations 
and make those accommodations, we must formally 
recognize the effort. If teachers are engaged in this work—
be it a guidance conference, an individualized support 
plan, mentoring, parent outreach or positive behavioral 
interventions and supports—that is included on their 
evaluation.” From How the Pandemic Changed Our Thinking 
about Teacher Evaluation

https://www.pasa-net.org/aspiring%20to%20leadership


By Dr. Christopher Dormer
PLUS Caucus Chair

PLUS Caucus of PASA
New Year, New Opportunities

Welcome to 2023!  The 
beginning of each 
“New Year” is usually 
accompanied by the talk 

of resolutions and what people will do 
differently.  Not to depress you, but there 
are volumes of research on why “New 
Year’s resolutions” don’t stick, with some 
consensus on a lack of time, resources, 
motivation, or a loss of zeal or energy 
being the most reported reasons.  I have 
never been one for resolutions, instead 
choosing to try to identify opportunities 
for growth and improvement. 
One of this year’s opportunities is in 
Harrisburg.  We will have a new Governor, 
a new Lieutenant Governor, a new 
Secretary of Education (actually all new 
Secretaries of FILL IN THE BLANK 
departments), and a newly elected legislature, once they actually get that figured out.  Though everyone ran unique 
campaigns, on everyone’s agenda and radar will be education.  The opportunity in front of us is advocacy.
Now you are probably reading this saying - wait, advocacy in Harrisburg is not new and has never been much of an 
opportunity.  It takes time, resources, motivation, and lots of zeal and energy and the return on investment has never 
really been high.  If it doesn’t work for resolutions, why should I take my precious time as a Superintendent, Assistant 
Superintendent, or other school leader to commit to advocacy?  I share a paraphrased quote from my colleague and 
friend, Lee Ann Wentzel, Superintendent of Ridley School District, who challenged me five years ago when I first became 
Superintendent here in Norristown - “If you don’t advocate, who will?”
Advocacy does take time, resources, motivation, and lots of zeal.  The return on investment is not always quick and not 
always the total of what we want and need.  But when it hits, it hits big.  This past year’s budget is evidence of that.  It took 
years and years to build the momentum, and the payoff ultimately was worth it.  The build-up was not just the same small 
number of voices shouting the same things.  Rather it was a loud chorus of educators and everyone else’s voices that we 
brought to advocacy, across the state that resonated.
We have a Governor who ran on a campaign promise to fully fund public schools.  We all win if that comes to fruition.  It is 
going to take all of us, and everyone we bring to “the work” to start to build the momentum again.  Start early by contacting 
your local legislators - new and old - and show them why what you do in your schools is so important.  
Seize the opportunity to win their support (and their votes) for our schools, our communities, and our children, who 
are the future of Pennsylvania.  Stay connected with PASA and all the resources they can provide you to be an effective 
advocate.  The opportunity in front of you is to be part of advocacy this year. 
 
Christopher Dormer is the proud Superintendent of Schools of the Norristown Area School District in Montgomery County.  
He is the  President of the Pennsylvania League of Urban Schools (PLUS) Caucus of PASA, and also serves on the PASA 
Board of Governors and the PASA Professional Development Committee. 



I know the sound of bad news by the tone of my mom’s 
voice. Long before she even can say the words out loud, 
I already know she isn’t reaching out to simply check-

in. 
I received one of those calls last weekend. 
Loss is never easy. But a loss via suicide strikes in a way 
that is tough to put into words.
As I hung up the phone, that little voice inside my head 
fired off a million versions of why… 
Why take that ultimate step? Why leave behind children 
who adore you and a partner of more than 20 years? What 
happened that you felt you couldn’t overcome? Did you 
reach out for help? Did we miss a sign of struggle? What 
could have been done differently to prevent this? 
Far too many people ask these questions every day. 
We all have an opportunity each day to let those in our 
circles know how much we love and care for them. That 
they have someone who they can turn to for help and 
support. That no situation they may be dealing with is 
worth more than their life. 
We know students throughout the Commonwealth are 
dealing with more mental health issues than ever before. 
More students than ever are thinking about taking their 
own life. More students than ever believe their lives are not 
worth living. 
School leaders have an additional opportunity to create an 
environment in their district where students and employees 
alike have resources available to them should they need 
help. 
Organizations like Please Live, Holy Spirit Teenline, the 
Mental Wellness Awareness Association, Someone to Tell It 
To, and the American Foundation for Suicide Prevention—
just to name a few offer free support to schools and other 
community organizations across the Commonwealth. 
Individually, we should all know the potential signs that one 
may be struggling. These are just a few from Prevent Suicide 
PA. 
Warning Signs
• Talking about suicide/wanting to die
• Looking for a way to die by suicide (such as searching 

online or buying a gun)
• Talking about feeling worthless
• Talking about being a burden to others
• Suddenly happier and calmer, especially after a period 

of depression
• Giving away prized possessions
• Getting affairs in order/making arrangements
• Increased alcohol/drug use
• Preoccupation with death

Worried About someone? Here’s What To Do
1. Take It Seriously.
2. Remember: Suicidal Behavior is a Cry for Help.
3. Be Willing to Give and Get Help Sooner Rather than 

Later
4. Listen.
5. Ask: “Are You Having Thoughts of Suicide
6. If The Person is Acutely Suicidal, Do Not Leave Them 

Alone
7. Urge Professional Help. You can call the Suicide 

Prevention Lifeline (1-800-273-8255) and text the Crisis 
Text Line (741741) to talk about your concerns for 
someone else.

Take a moment today to let those you love know just how 
much they mean to you. You may never know it, but your 
kindness and love just might save a live. 

By Adam Kulikowski
Director of Communications

Writing Out Loud
Take Care of Your Circle



EmpowerED Superintendents edLeader Panel Series
The EmpowerED Superintendents edLeader Panel broad-
cast series – sponsored by ClassLink -  is now in its fifth 
season. Each monthly broadcast is co-hosted by CoSN, 
AASA and edWeb.net. Participants can earn continuing 
education (CE) credits after viewing the live or recorded 
broadcasts. To learn more about CE credits please visit 
https://home.edweb.net/edweb-tips/ 

January EmpowerED Superintendents edLeader Panel 
Broadcast:
The most recent broadcast of the CoSN / AASA Empow-
erED Superintendent edLeader Panel Series, Leveraging 
Technology Tools to Provide Equitable Learning Oppor-
tunities for ALL Students, aired this past Monday, January 
9, 2023, at 5:00 pm Eastern Time. In this edLeader Panel 
broadcast, two leading-edge superintendents, Dr. Baron R. 
Davis, Superintendent of Richland School District Two in 
Columbia, South Carolina and Dr. Susan Enfield, Super-
intendent for the Washoe County School District in Reno, 
Nevada joined in an interactive discussion with Cynthia 
Curry, CAST Director of Technical Assistance. 

Together they shared the strategies they use to successfully 
lead accessibility for ALL within a school district. Multiple 
resources were provided for the participants to access and 
leverage within their own school settings. You are welcome 
to access the free EmpowerED Superintendents edLeader 
Panel Recording or Podcast version at https://home.edweb.
net/webinar/supers20230109/  

Upcoming February 13, 2023 edLeader Panel Broadcast 
The next installment of the EmpowerED Superintendents 
edLeader Panel Broadcast airs on Monday, February 13, 
2023 at 5:00 pm Eastern Time. The focus in February is on 
Addressing Technology’s Diversity and Equity Through 

District Policies, Practices, and Personnel. In this edLeader 
Panel broadcast, Dr. Nick Polyak, Superintendent, Leyden 
High School District 212 (IL); Dr. Avis Williams, Super-
intendent, NOLA Public Schools (LA); Dr. Kristi Wilson, 
Superintendent, Buckeye Elementary School District (AZ); 
and Diane W. Doersch, Senior Director of Information 
Technology at Digital Promise and incoming chair of the 
CoSN Board, engage in a discussion  around  how best 
to not only ensure equitable access and effective uses of 
technology for all the students and families in their school 
districts, but also  how to promote diversity within district 
technology teams to better represent all the communities 
they serve. 

Free registration for the February 13, 2023, edLeader Panel 
Broadcast is available at https://home.edweb.net/webinar/
supers20230109/ 

CoSN EmpowerED Superintendents Initiative
Created in partnership with AASA, the EmpowerED 
Superintendents Initiative provides superintendents and 
school district leaders with a multitude of free resources 
to help current and aspiring superintendents and district 
leaders build on their knowledge, skills and confidence 
when it comes to leading and sustaining technology 
innovations. The EmpowerED Superintendent Toolkit, 
One-Pager Documents to help superintendents commu-
nicate with a variety of stakeholders on important edtech 
topics, tools for learning how to successfully finance and 
sustain technology innovations and other relevant resourc-
es are easily accessible at https://www.cosn.org/superinten-
dents/.

CoSN Membership
If you, your school or district would like more information 
about joining CoSN please contact membership@cosn.org

By Ann McMullan
Project Director, CoSN

https://home.edweb.net/edweb-tips/ 
https://home.edweb.net/webinar/supers20230109/   
https://home.edweb.net/webinar/supers20230109/   
https://home.edweb.net/webinar/supers20230109/  
https://home.edweb.net/webinar/supers20230109/  
https://www.cosn.org/superintendents/. 
https://www.cosn.org/superintendents/. 


January:
January 18:   Managing the Risks: Red-Flags and Salvaging Your Career when Board Relationships    
    Go South
January 24, 25, 31  Developing & Maintaining a Balanced Budget
January 26:    Joint Boards Dinner
January 27:   Board of Governor’s meeting

February:
February 3:    Aspiring to Leadership Workshop (Virtual)

February 17:   PASA’s Reception at Historic Menger Hotel at AASA National Conference
February 16-18:   AASA National Conference (San Antonio)
February 20:   PASA office closed

March:
March 30-31:   PASA Leadership Forum

April:
April 7:    PASA office closed
April 13-14:   Board of Governors’ meetings
April 19-20:    AASA National Superintendent Certification Program

PASA Calendar

Thank you to our Diamond Sponsors: 



PASA and EF are proud to offer a limited number of scholarships for 
administrators to join peers from around the country July 13-24, 2023 in 
Berlin, Rome and Naples to experience cultural exploration, explore 
educational innovation, develop global competency and take part in 
professional networking in an international setting. 

This program includes:

EF Global Leadership Summit | Berlin, Germany 
Participate in hands-on development activities, hear from world renowned 
keynote speakers and attend student design-thinking sessions, all 
related to the theme: Creating a Sustainable Future

Immersive travel experience | Rome, Pompeii & Naples
We will continue to bring the theme of summit to life as we explore iconic 
structures and history from Rome to Pompeii and beyond that have 
withstood centuries of environmental change and human development and 
are focused on ecological conservation.

EF has been partnering with district leaders for almost 60 years to ensure that 
our educational tours address some of your most pressing needs including 
creating accessible programs for students, helping develop global citizens, 
supporting future ready skill development in students and providing 
professional development for educators. 

Apply for a scholarship today!
Need further
Information?

Michele Balliet
mballiet@pasa-net.org

Michele Ahouse 
michele.ahouse@ef.com 
617-429-7554

PASA and EF's Annual Global 
Professional Development 
Program
A 12-day Professional Learning Tour in Berlin, Rome, 
Pompeii and Naples

To learn more and apply,  
scan this QR Code. ---> 
You'll be able to access the 
application and itinerary 
thru the form. 

All applications are due by Friday, February 3, 2023. 
Finalists will be interviewed via Zoom. Scholarship 
recipients will be determined by PASA and 
announced on/around February 24, 2023



The PA Principals Association and Pennsylvania Association of School Administrators are accepting applications for presenters for its 2023 Educational Leadership Summit in the following strands: Facilities/Finance, Superintendents & 
Central Office, Principals, and Special Education/Student Services. 

What to Know: 
Breakout sessions for the Educational Leadership Summit are 60 minutes in length and speakers must provide their own 
equipment. Submissions will be reviewed by the program committee which will select the sessions that most appropriately 
meet the needs of school administrators.

When: 

The Educational Leadership Summit will be held August 6-8, 2023, at the Alloy, King of Prussia (Sun. & Tues.) & the Upper 
Merion High School (Mon.). 

Summit registration and hotel accommodations are not provided if selected and attending the entire Summit. Registration is 
not required if only presenting at a selected session.  

Note: A separate form will need to be completed for companies and vendors. Please contact Dr. Michael Snell at msnell@
paprincipals.org for more information. Exhibitor opportunities will also be posted on www.paprincipals.org.

Call For Presenters: 

2023 Educational Leadership Summit
August 6-8

How to Apply: 
Interested presenters can begin their application online. The deadline to submit your proposal is Friday, February 10.  

https://forms.office.com/pages/responsepage.aspx?id=P0gpRHjq0U2IHp5WL8E81V5ba2VNyrtPrG1k_p2dO6tUQUkwVFY0RVZTQUNMQkY5V1Q0QjhEN0FDSi4u

