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PASA’s New Superintendent Induction Program will provide needed support and guidance for 
beginning superintendents to help them succeed with the transition into the superintendency.  This 
program facilitates a working relationship between the superintendent and an experienced mentor 
that allows for open and private discussions and provides resources to sustain school system leaders.

This new program will include the following parameters:  

• A Mentor will be matched with the leader for twelve consecutive months for the 
Comprehensive Program or as otherwise determined by the selected Program option.

• Regular contact mentor/superintendent meetings as needed to: 
• Review current progress and identify next steps throughout the year to accomplish the 

superintendent’s desired results.
• Assist with effective practices for communications with School Boards (e.g., agendas and 

information for school board meetings).
• Assist with effective practices for working with the District’s Administrative Team.
• Assist with effective practices for communications to staff, parents, and the community.
• Address current issues and concerns within District.
• Review and help prioritize typical monthly tasks for Superintendents to accomplish, 

including budget development.
• Mentor will attend at least one board meeting (more if requested) to gain perspective of board 

and community climate (if part of the developed program).
• Mentor will attend at least one administrative team meeting (more if requested) to observe 

and advise as needed (if part of the developed program).
• Mentor will be available and on call for the leader to discuss any items or issues the leader is 

experiencing.

Note:  The program will be adapted to meet the individualized needs of the superintendent.

The program is open to PASA members who are current or acting superintendents. The 
superintendent applies to participate via the PASA New Superintendent Induction Program 
Application that requests information about the superintendent, the superintendent’s district, and 
the superintendent’s desired result(s).  The application will be reviewed and approved by the PASA 
Executive Director.

For more information and pricing, visit PASA’s website. 

https://www.pasa-net.org/induction-program


By Dr. Sherri Smith
Executive Director, PASA

The summer months are a time for educators to 
refresh and regain momentum for the start of a 
new school year. There are some of our colleagues, 

however, that this past school year was the last hoorah as 
they head into the next chapter of their lives: retirement.  
For many educators, retirement is not an easy decision 
or transition as so much of their lives are focused on this 
amazing profession and the students that they served over 
the years.
Not sure there are words to express the level of gratitude 
for our recently retired colleagues – especially with the 
challenges over the past four years. Thank you for your 
service, dedication, and care for our schools and students. 
Thanks for hanging in there throughout the pandemic! 
The fights have been many – but know that each was worth 
taking on as you pushed for the care, safety, and education 
of your students. 
You can retire knowing you made a tremendous difference. 
Thank you for a career well served! Take time to reflect 
on all the positives you brought forth over the years and 
be proud of them, and then take time to relax and take on 
those projects or trips you always wanted to do, but never 
had the time to do. You have more than earned it!
Of course, for many of us who retire – we cannot let go and 
look for other ways to support education. 
There are many supplemental education jobs available, and 
they have a tremendous positive impact on schools. 
For instance, PASA just introduced a new mentoring 
program: the New Superintendent Induction Program, 
available to newly appointed Superintendents.  Stepping 
into the role of a superintendent has never been easy, 
however, the culture that currently surrounds public 
education makes these transitions more complex than ever. 
Having a successful recently retired (last 5 years) 
superintendent to mentor and support our new leaders 
eases these transitions so our new leaders can successfully 
navigate the first year of service.  Are you recently retired 
and interested in mentoring our newest superintendents?
Contact PASA with your interest!
It is mid-July and at this juncture, we have no executed 
state budget. The last few weeks have been challenging as 
the Administration, House, and Senate brought forth their 

priorities for this year’s budget.  
The negotiations and process had some unique twists this 
year, ending in a standstill in Harrisburg with both the 
House and Senate at odds on sensitive issues, such as a 
school voucher program.  
Hopefully, with a short break, the Senate will return 
to complete the budget and schools can receive their 
payments shorter thereafter. There are many difficult 
discussions ahead of us in the coming year as we tackle 
the issues of equitable funding based on the findings of the 
Commonwealth Court Case, charter school funding, and 
the pressure for a school voucher program. 
Hopefully, we can get this year’s budget as presented in 
HB 611 and passed by the House and leave these more 
complex conversations for the 2024-2025 budget.
As I write this article, I am on a flight to Vancouver as my 
husband and I embark on an Alaskan Cruise and Shore 
vacation. Looking forward to a little rest and relaxation 
and all the beautiful adventures ahead of us. 
It will be a time to reflect on all the positive work that we 
have accomplished this past year, both in our individual 
districts, as well as statewide. 
It has been a good and productive year – thanks to each of 
you for your work and dedication. I am truly honored to 
work with all of you and am eager to jump back into the 
work in the challenging year ahead of us! 
Together we can conquer what lies ahead of us and bring 
new innovative practices and programs for the students we 
serve in the Commonwealth!  
All my best for a restful July, Sherri.

From the Executive Director
A Tribute To Our Retirees



By Dr. John Sanville
2022-23 PASA President

From the President’s Pen
Greetings Across the Commonwealth...

...Or at the beach, in the mountains, at home, 
out west, down south, up north, on another 
continent... wherever you are.
We are in the height of the vacation season - 
and depending on where you live - you may be 
noticing fewer people and cars... or more!  Here 
in West Chester, our streets are emptier - for 
now.  Sooner than we know it - school buses will 
be testing out routes while our buildings fill with 
staff.  
This is the time – perhaps the only time - when 
our shift to downtime aligns with our families 
and friends the best.  After all, summer means 
‘freedom’ for most of the population - including 
most of our employees. 
In the ‘dog days of summer,’ it might be best to 
look to our four-legged friends for some advice 
on how to take advantage of the slowdown.  If 
you have a dog, had a dog, or know a dog this 
will be no surprise to you.  
Recently I read that a happy and well-adjusted 
canine will sleep, on average, 16 hours a day!  
That is a creature who never comes bleary-eyed 
to any event!  Maybe there is something to learn 
here...
My wife Debbie and I have three dogs: Jack, a 
2-year-old black lab, Belle an 11-year-old Boston 
terrier, and Greta a 13-ish-year-old maltipoo. 
All are different in size, coat type, personality, 
dietary needs, intellectual capacity, athletic 
skills, and how they interact with us, each other, 
and the world.  
Over the years we have had other dogs and 
other combinations – including a few that were ‘challenging’ – yet they all managed to fit in and become part of the pack. 
Acceptance in their world has little to do with background, pedigree, or the cost of the collar and has everything to do 
with what you know, how you approach meetings, and your role in the workplace.
Lesson learned:  Let others show you – through experience, deed, and on the job - who they are. 
Our first rescue dog was AJ, a black lab we adopted in 1995.  We had her alone for about nine months when we adopted 
Sparky - a Brittany spaniel-beagle mix.  Those two could not have been more different. AJ was the smartest dog I have 
ever known.  Sparky was not. AJ weighed about 65 pounds and her fur was shiny and sleek.  
Sparky was shorter and thicker at about 40 pounds and was red and white with fluffy fur – and the softest ears.  AJ was 



a born pack leader and Sparky was a born follower.   They 
coexisted in peace and harmony because each had a unique 
role. 
One day we thought it would be fun to take them to a dog 
park in Alexandria, Virginia – where we then lived.  It was 
a wide-open space on a nice spring evening.  There were 
dozens of dogs running loose - and in pre-cell phone days - 
the people were chatting while idly watching their pups.  
Excitedly we got AJ and Sparky into the crowd.  AJ was 
off and running - literally – and Sparky sniffed around 
watching and listening.  
Within minutes a larger dog noticed Sparky. Soon our fella 
panicked – and we ran over to him... but AJ got there first.  
She positioned herself between Sparky and the other dog - 
and that was enough.   
Lesson learned:  Support your people - at home and at 
work.  
When you have someone’s back they can do their best. 
Dogs have the amazing ability to adapt to changing 
circumstances.  We adopted Jack on December 31, 2021, 
from a local shelter that he had been at for a week after 
being in a Shreveport, Louisiana shelter for 10 days before 
a rescue flight to Pennsylvania.  
He arrived at our house at 3 p.m. Having gone through this 
numerous times, we know the drill.  We introduced Jack to 
Belle and Greta, showed him the water bowls, and then let 
him investigate (leash on and access to the upstairs gated).  
Within two days he learned the routine while always 
wagging that furry tail.  By mid-January, we could not 
remember our home without Jack. 
Lesson learned: Flexibility combined with patience  
and positive expectations will create exceptional 
outcomes.
There are probably a few cat lovers here so let’s talk about 
them. 
We have an orange tabby- named Ginger - who came into 
our lives about seven years ago when he was left behind 
at an apartment complex and brought to our veterinarian 
by a kind police officer.  A few weeks later we brought him 
home. Ginger found us - we did not look for him.
Cats like dogs take some time to adjust to new 
surroundings and new family members.  Cats unlike dogs 
are not affectionate on demand nor do you see them every 
day.  Ginger watched and plotted - at least that is what it 
seemed like. 
After a couple of months, he decided Debbie was his 
person.  And he let her know this by jumping on her head 
in the middle of the night.  Ginger also started sitting on 
the back of the sofa behind her and batting her hair and 
shoulder with his paw.  

And then he thought – ‘her lap looks comfortable’ and 
promptly made the leap.  Note: Ginger weighs 14 pounds- 
he is bigger than Greta!  We love and appreciate our boy 
- especially Debbie. Years later we are one big happy family 
with people, canines, and a feline.  
 
Lesson learned:  Life rarely follows a straight course.  
Your home, neighborhood, and workplace have all kinds 
of individuals with all kinds of experiences.  
Whenever possible, be gracious and accepting. 
  
With that I leave you to enjoy all that summer has to offer.  
Longer days, lemonade, lazy afternoons, lots of crowds, low 
tide, late nights, lawn mowing - whatever works best for 
you. And finally - some advice that we can all get behind: 
  
“Now and then it’s good to pause in our pursuit of 
happiness and just be happy.” — Guillaume Apollinaire  

Region 3: 
The North Allegheny School Board approved the hire of 
Brendan Hyland to the role of superintendent. Hyland 
previously served as Plum’s superintendent and was 
the former North Allegheny Intermediate High School 
principal.

Region 5: 
Millcreek Township superintendent Ian Roberts resigned 
from his role on June 30 to pursue a position outside 
of the Commonwealth. The district also named Trevor 
Murnock assistant superintendent. Murnock was hired 
last August as acting assistant superintendent. 

Region 13:
Alan Johnson, superintendent of East Allegheny School 
is retiring. Johnson, who also served as superintendent 
of Woodland Hills School District for seven years, was 
hired at East Allegheny in 2020. 

Region 22: 
Bethlehem Area School District’s Joseph Roy will retire 
in July as superintendent. He’s served as the district’s 
leader since 2010. Prior to his role as superintendent, 
Roy served as a teacher, assistant principal at Liberty 
High School, and a high school principal in Bucks and 
Montgomery counties. 
Please report member news to PASA at pasa@pasa-net.org. 
Announcements of professional vacancies across Pennsylvania 
and in neighboring states are posted on the PASA website at 
www.pasa-net.org (Click on the “Leadership Development” 
button and look for “Career Center.”)

Region News: 



As we savor the moments of summer before turning the 
page to a new school year—and a new membership 

year at PASA, we wanted to take a look back at some of the 
key moments from this past year at PASA. 
PASA staff, in collaboration with our members, had a busy 
and productive year! We strived each day to provide the 
knowledge, analysis, legal advice, legislative advocacy, 
and professional development services to support all 
our members.  Professional development opportunities 
included programs such as the New Superintendents’ 
Academy, Managing the Risks series, Assistant 
Superintendent Summit, and several key conferences—
all to ensure you have all the tools needed to serve your 
district efficiently. 
Over the last year, we honored great achievements in 
education—and said farewell to a number of colleagues 
who accomplished remarkable feats while at PASA 
including Executive Director Dr. Mark DiRocco, Assistant 
to the Executive Director Barbara Jewett, and Professional 
Development Consultant Connie Kindler.
We also welcomed new additions to the PASA team led 
by Dr. Sherri Smith (Executive Director), Dr. Michele 
Balliet (Director for Professional Development), Adam 
Kulikowski (Director of Communications), and Aubrey 
Kyler (Professional Development Administrative 
Assistant)—all of which have brought new energy and 
enthusiasm to PASA as we build upon the successes of our 
predecessors while forging new paths and implementing 
new technologies to best serve PASA members in a rapidly 

changing education environment. 
PASA Executive Director led the organization’s advocacy 
efforts in the General Assembly and as a valued member 
of Governor Josh Shapiro’s transition team reaffirming 
its position as a leader in education policy in the 
Commonwealth and a go-to source of information for 
member school leaders. 
We thank you for a wonderful and productive year in 
education and look forward to all that a new school year 
brings! 

2023: 
February: 
A new education landscape on the horizon after 
landmark court decision:
The Pennsylvania Commonwealth Court ruled in February 
that public schools require adequate funding to meet our 
constitution’s mandate. In the case, William Penn School 
District, et.al. vs. PDE, et.al., Commonwealth Court 
President Judge Renée Cohn Jubelirer said that the General 
Assembly failed to uphold its constitutional obligation to 
provide all children a “thorough and efficient” education 
system by depriving students in school districts with low 
property values and incomes of the same resources and 
opportunities of children in wealthier ones.
The Judge declared that “It is now the obligation of the 
Legislature, Executive Branch, and educators, to make the 
constitutional promise a reality in this Commonwealth.”

PASA Membership Year in Review



Discussions regarding changes to the 
funding structure of our public school 
continue to occur among legislators 
as budget discussions continue—and 
the opportunity now and over the 
next several months to impact change 
in your district and throughout the 
Commonwealth is unprecedented. 

March: 
PASA Hosts Leadership Forum:
This year’s PASA Leadership Forum 
returned to an in-person format with 
the theme of “A New Beginning for 
Public Education: Advocating and 
Leading for a Positive Education 
System in Education.”
The two-day forum on March 30-31 
kicked off with a legislative panel 
discussion featuring the four most 
influential members of the PA Senate 
and House Education Committees—
Senators David Argall and Lindsay 
Williams and Representatives Jesse 
Topper and Pete Schweyer. Before 
our discussion which featured a 
robust conversation on critical topics 
including their vision for K-12 public 
education, and how each would 
approach fixing Pennsylvania’s school 
funding issue, these four individuals 
had never come together to discuss 
education policies. 
Dr. Terry Madonna and Noelle 
Ellerson Ng led insightful keynote 
discussions on state and federal 
legislation and breakout sessions and 
time to collaborate fostered productive 
learning opportunities for more than 
100 attendees. 

PLUS Caucus Holds Its First 
Conference: 
Members of the PASA PLUS Caucus 
gathered in Harrisburg on March 
30 for its first-ever PLUS Caucus 
Conference. 
The conference focused on learning 
opportunities in four areas: 1) “grow 
your own” teacher pipeline, 2) charter 
school processes and reform, 3) 
advocacy specific to urban schools, 

and 4) brainstorming solutions to 
current problems of practice.

May: 
Women’s Caucus Conference 
inspires Female Leaders in 
Education:
More than 150 attendees participated 
in PASA’s three-day Women’s Caucus 
Conference featuring a wide variety 
of topics and content area experts. 
Female leaders were able to engage in 
learning that will enhance their work 
with students, families, and staff.
The conference was highlighted by 
three inspiring keynote speakers. 
Dr. Christina Theokas, Director of 
Applied Developmental Science at the 
National Center on Education and the 
Economy, kicked off the conference 
with her presentation, “Insights From 
Science: Implications for Education.”

Dr. Ruby Payne gave a keynote 
presentation entitled “Emotional 
Poverty: How to Reduce Anger, 
Anxiety, and Violence in Your 
Classroom” and Dr. Kristina Lenker 
delivered the final keynote, “Sleep 
and Mental Health: What Can Be 
Done In The Educational Setting” 
highlighting insights on sleep and 
mental health and what interventions 
and supports can be implemented in 
the educational setting.
Breakout sessions included topics 
such as the Learning 2025 initiative; 
Rethinking MTSS Frameworks; 
Artificial Intelligence; Strengths-Based 
Approaches to Learning; Relationship 
and Skill Building; Sleep and its 
Impact on Learning and Assessment 
Trends. 
Participants also heard updates 
from PDE as well as both Legal and 
Legislative Updates. In addition to the 

Above: Senators David Argall and Lindsay Williams speak during PASA’s Leadership Forum. 



formal learning opportunities, attendees had the chance to 
share experiences and learn from one another.
June: 
PASA and School Leaders champion key 
legislation during Advocacy Day at the 
Harrisburg Capitol:
The PA Principals Association, PA Association of School 
Business Officials, and PASA collaborated to host a 
successful joint Advocacy Day on June 6 at the Capitol 
Building in Harrisburg. More than 40 school leaders from 
across the state attended the day which featured more 
than 50 legislative visits with Senate and House Education 
Committee members and other legislative representatives.
The group targeted their advocacy for funding and policy 
improvements to address the educator workforce shortage, 
charter school tuition costs, school facilities funding, and 
increased special education funding.
The group also visited the Department of Education (PDE) 
to meet with key senior staff members including Secretary 
of Education Dr. Khalid Mumin for an update on PDE 
activities and a question-and-answer session.
Several members of the group were able to meet with a 
key member of Governor Josh Shapiro’s team, Mike Vereb, 
Secretary of Legislative Affairs to discuss current school 
safety concerns in our schools.

PASA Honors Dr. Brian Troop, 2023 PA 
Superintendent of the Year:

The Pennsylvania Association of 
School Administrators was proud 
to honor Ephrata Area School 
District’s Dr. Brian Troop as the 
2023 Pennsylvania Superintendent 
of the Year on June 15 at the Cork 
Factory in Lancaster.
More than 60 attendees gathered 
to celebrate the accomplishments 
of Dr. Troop and his team at 
Ephrata Area.
The National Superintendent 
of the Year Program instituted by AASA, The School 
Superintendents Association, honors outstanding public 
school superintendents. The goal of this prestigious awards 
program in each state is to further inspire exemplary 
educational leadership and promote a sense of confidence 
and pride in the nation’s public schools. Criteria for the 
award include leadership for learning, communication 
skills, professionalism, and community involvement. 
Dr. Troop’s innovative thinking, collaborative leadership, 
and drive to succeed have improved communication in 
his district, elevated student performance, and led to the 
launch of several community-connected initiatives.

2022: 
August: 
PASA and PA Principals Association Host the 
2022 PA Educational Leadership Summit: 

Above: School leaders from across the Commonwealth gather to advocate for public schools at the Harrisburg Capitol Building. 

Dr. Brian Troop



Dr. Ruby Payne, a renowned author, teacher, and 
principal, and Muriel Summers, lead Global Ambassador 
at FranklinCovey Education, highlighted the 2022 PA 
Educational Leadership Summit held August 7-9 at 
the Lancaster County Convention Center.  More than 
100 school leaders attended the conference designed 
specifically for educational leaders. 

October:  
PASA-PSBA School Leadership Conference 
unites educational leaders: 
School leaders from across the Commonwealth gathered at 
Kalahari Resorts & Convention Center Oct. 31-Nov. 1 for 
the PASA-PSBA School Leadership Conference.
School board members, superintendents, and other school 
leaders returned to the in-person conference for the first 
time since the pandemic to network with other leaders, 
learn innovative best practices in education, and explore 
new products and services to better equip the learning 
experiences of students.
Nearly 50 sessions over the two-day conference provided 
attendees with a wide array of engaging educational 
opportunities ranging from strategies to connect with your 
local legislators to surviving a cyberattack to Right to Know 
requests and effective communication techniques.
A pair of keynote speakers, John McDonald and Jean 
Becker, also impacted attendees. McDonald, a nationally 
recognized expert on safety and security spoke about 
his time at Columbine High School and his work to help 
schools create emergency management plans and crisis 
communications. 
Becker, the former chief of staff for President George H.W. 
Bush spoke to the more than 400 attendees, delivering a 

message of unity, purpose, and civility through stories of 
her time with the former president and his unlikely fond 
relationship with President Bill Clinton. 

November: 
PASA Honors Awards of Achievement 
Recipients: 
The Pennsylvania Association of School Administrators 
recognized four education leaders for their outstanding 
service on November 10 at the Sheraton Harrisburg 
Hershey during its annual meeting and awards luncheon.
The PASA Awards of Achievement were established by 
the PASA Board of Governors to recognize outstanding 
leadership among school administrators.
Each award sponsor—Horace Mann, PLGIT, and Lincoln 
Investment contributed $1,000 toward a scholarship fund 
of the recipient’s choice. Recipients were chosen by the 
PASA Executive Committee from among those nominated.
Dr. Noreen O’Neill (Service to the Profession), Dr. 
Shane Murray (Instructional Leadership), and Mr. 
Michael Vuckovich (Leadership in Public Education 
Award) received the 2022 honors for their outstanding 
achievements in their school communities.

December: 
PASA Executive Director Selected to Serve on 
Gov. Shapiro’s Transition Team: 
Governor Josh Shapiro created 
a diverse group of leaders in the 
Commonwealth to help prepare 
his new administration before 
he was sworn in on January 
17. Dr. Sherri Smith, PASA’s 
Executive Director received an 
invitation to join the Shapiro-
Davis Transition Advisory 
Committee on Education 
and Workforce Development 
Education, giving PASA and its 
membership group a voice at the 
table.

Dr. Sherri Smith

Dr. Shane Murray Dr. Noreen O’Neill Mr. Michael Vuckovich

Above: Jean Becker, the former chief of staff for President George H.W. Bush speaks 
to attendees at the PASA-PSBA School Leadership Conference at the Kalahari Resorts & 
Convention Center.



By Dr. Michele Balliet
Director for Professional Development, PASA

The key to thriving in the rapidly evolving, 21st-
century educational landscape is fostering a 
culture of creativity and innovation. More than 

ever, schools are challenged to prepare students for 
an unpredictable future, with the focus shifting from 
information dissemination to cultivating skills for creative 
problem-solving and critical thinking.
This transformation is not possible without investment in 
professional development for all staff, and especially for 
our educational leaders.
As we know, professional development refers to the 
continuous process of improving one’s skills and 
capabilities through networking, training, and education.
In terms of developing creativity and innovation in the 
educational setting, professional development plays an 
instrumental role in equipping leaders with the knowledge 
and strategies needed to stimulate these skills in themselves 
as well as for their staff and ultimately their students.
Embedding creativity and innovation into educational 
operations and practices can significantly contribute to 
holistic student development. Creativity and innovation 
require an environment where ideas are free to grow and 
take shape. 
By fostering environments that value original thinking, 
problem-solving, and resilience, we can prepare both 
students and staff to thrive in the face of the challenges and 

opportunities that lie ahead. Professional development 
programs empower us with strategies to establish such 
environments.  
Creativity encourages students and staff to explore different 
perspectives, ask insightful questions, and develop unique 
solutions to problems. Innovation, on the other hand, 
equips them with the tools to apply their creative ideas 
practically, fostering a culture of continuous improvement 
and growth. 
Professional development is a powerful tool for driving 
creativity and innovation in education. Professional 
development programs often provide collaborative 
platforms for educational leaders and enable them to 
exchange insights, discuss challenges, and co-develop 
strategies. 
This collaborative problem-solving and sharing of best 
practices not only fosters individual growth but also 
contributes to the district’s culture of creativity and 
innovation. 
It cultivates an education system that is adaptable, 
forward-thinking, and capable of preparing students for 
an ever-changing world. Schools and educational systems, 

Professional Development
Fostering Creativity and Innovation in Education through Professional Development

To view upcoming professional learning opportunities, visit 
PASA’s website or check out our calendar of events on Page 24.

https://www.pasa-net.org/calendar_list.asp


Fostering Creativity and Innovation in Education through Professional Development

therefore, must prioritize professional development 
to inspire the next generation of creative thinkers and 
innovators. 
Integrating creativity and innovation into our educational 
structures and settings also holds the potential for 
enhancing equity in education. 
Innovative practices like personalized learning, project-
based learning, and culturally responsive teaching can help 
address the diverse learning needs of students, thereby 
reducing achievement gaps. 
We cannot overlook the fact that creativity and innovation 
are among the most sought-after skills in today’s workforce. 
By incorporating these competencies into our educational 
framework, we are setting our students up for success in 
the workforce and helping to drive economic prosperity.
As leaders, we have an opportunity and an obligation to 
usher in an era of educational transformation that ensures 
equity for students and prepares them to thrive in an ever-
evolving world. 
Rethinking our structures and practices is not just an 
option; it’s imperative to ensure the vitality and relevance 
of public education and will definitely require creativity 

and innovation.
As educational leaders, we can take the knowledge and 
skills we learn and help policymakers, educators, parents, 
and society as a whole to embrace this paradigm shift in 
K-12 public education. 
By doing so, we will not only be equipping our students 
with the skills they need to thrive in the 21st century 
but also contributing to the broader socio-economic 
development of our communities. 
We know education is the foundation upon which the 
future is built, and it is incumbent upon us to ensure that 
this foundation is robust, relevant, and future-ready. 
PASA stands ready to support you in this work. We look 
forward to providing you with professional development 
opportunities to network, learn, and share in promising 
practices that will help you shape the future of our K-12 
public education system. 
Please see our offerings by exploring our website, reading 
our weekly updates and monthly flyer, and/or contacting 
us for more information on how we can help you! 

The Pennsylvania Association of School Administrators (PASA) encourages new superintendents to attend 
the high-value, three-part New Superintendents’ Academy that will provide you with an in-depth overview 
about your new role. 
Sessions vary in theme and are led by experienced Pennsylvania superintendents and education experts who 
offer information and practical advice regarding the complicated issues and challenges unique to your new 
leadership role.  
This series is aimed at enhancing your leadership skills and capacities in the key areas of Strategic and 
Cultural Leadership, Systems Leadership, and Professional and Community Leadership.
For more information and to register, visit PASA’s website. 

Academy Schedule: 
Introduction to the Superintendency – July 26: The First 100 Days
Part 1 – September 27-28:  Strategic & Cultural Leadership
Part 2 – November 16-17:  Systems Leadership
Part 3 – January 11-12:  Professional & Community Leadership

Questions?
Contact Director for Professional Development,  Dr. Michele Balliet at mballiet@pasa-net.org or via phone at 
717-540-4448. 

REGISTRATION:

Complete Series:
$800 for PASA members
$950 for nonmembers

Two-day Program:
$280 for PASA members
$330 for nonmembers

https://www.pasa-net.org/workshopnsa


By Dr. Tina Kane
Superintendent, Marple Newton 

The summer break offers a well-deserved pause for 
school administrators to reflect, recharge, and 

revitalize their leadership approach. 
As leaders, you play a vital role in shaping the educational 
journey of countless students, teachers, and staff. 
While it is essential to rest and rejuvenate, it’s also a time 
to invest in personal and professional growth to strengthen 
your leadership skills. 
Let’s explore ways to make the most of this break and 
emerge as empowered and innovative educational leaders.

Reflect on Your Leadership Journey
Take time to reflect on your leadership journey during the 
summer break. Celebrate your accomplishments and the 
positive impact you have made on your school community.
Acknowledge challenges faced and lessons learned, as these 
experiences can serve as a foundation for future growth. 
Reflecting on your leadership style and strategies will 
enable you to identify areas for improvement and provide 
clarity on your goals for the upcoming academic year.
Summer break offers a chance to rediscover the core 
passion that initially led you to become an administrator. 
Reflect on the reasons that ignited your commitment to 

education and reconnect with that sense of purpose.
Revisit success stories, student achievements, and the 
positive impact you made in your school community. 
Allow these reminders to reignite your passion, driving you 
to excel further and inspire others in the coming year.

Recharge by Reconnecting and Learning
Reach out to other administrators, both within your 
district and beyond, to reconnect and collaborate. Engage 
in networking events, attend conferences, or participate in 
online communities. 
Collaborative discussions and knowledge sharing provide 
opportunities to learn from others’ experiences, exchange 
innovative ideas, and gain fresh perspectives. 
Cultivating a strong professional network will not only 
inspire you but also facilitate collaboration and collective 
growth in your educational community. 
Collaborating with peers fosters a sense of community 
and provides support and inspiration as you navigate the 
complexities of educational leadership.
Summer break is an excellent time to invest in your 
professional development. Seek relevant workshops, 
conferences, or online courses to expand your knowledge 

Maximizing the Summer Break: 
Suggestions for School Administrators



and acquire new skills. 
Focus on areas that align with your professional goals and 
the needs of your school community. Develop expertise in 
instructional leadership, curriculum design, technology 
integration, or other relevant fields. 
The knowledge and skills gained during summer 
professional development will empower you to lead with 
confidence and inspire your staff.

Revitalize Yourself
While it is essential to invest time in professional growth, 
do not forget to prioritize self-care and well-being. Use the 
summer break to recharge, relax, and engage in activities 
that bring you joy. 
Take time for yourself, spend quality time with loved ones, 
explore hobbies, or immerse yourself in nature. 
Nurturing your well-being replenishes your energy 
reserves, enhances your overall effectiveness as a leader, 
and sets a positive example for your school community. 
Prioritizing your well-being allows you to return to school 
rejuvenated and ready to lead effectively. 
As a school administrator, leading by example and 
nurturing a healthy work environment will result in a more 
motivated and engaged school community.
The summer break is a precious time for school 
administrators to reflect, learn, and plan for the future. By 
engaging in self-reflection, collaborating with colleagues, 
pursuing professional development, and prioritizing 
self-care, you will position yourself for a successful and 
impactful academic year. 
Remember, your leadership plays a pivotal role in shaping 
the educational experiences of students and the growth of 
your school community. 
Embrace the summer break as a time of renewal and 
growth, and let it propel you toward effective leadership 
and educational excellence.

Thank you to our Platinum Sponsors: 



Khalid Mumin Confirmed As PA Secretary Of Education 
Khalid Mumin has been confirmed as 
Pennsylvania’s secretary of Education. 
The state senate voted 46-3 in favor of 
Mumin this week. He had been serving 
as acting secretary of Education since 
being named by Gov. Josh Shapiro to the 
role in January. Since being nominated, 
Mumin has convened a working group 
of college and university presidents to 
develop reforms to Pennsylvania’s higher education system, 
participated in a roundtable with Shapiro and Allentown 
students for a conversation on Black mental health, and 
launched a new career and technical education program to 
prepare students for careers in education. 
Read the rest of the story: “Khalid Mumin Confirmed 
as PA Secretary of Education” (from The Philadelphia 
Tribune, 6/30/23)

Cyber Charter Reform Could Finally Be Coming To 
Pennsylvania 
Pennsylvania has long been a wild west for cyber charter 
schools, but there could soon be a new sheriff in town. 
The House has passed a bill to put major reforms in 
place for how the Keystone State handles cyber charters. 
In cyber charters, students go to school via an internet 
connection. Like all charter schools, they are privately 
owned and operated, but funded by taxpayer dollars taken 
from the public school district where the student would 
have attended. In Pennsylvania, that tuition cost is based 
on local per pupil expenditures and so varies wildly from 
district to district. 

Read the rest of the  story: “Cyber Charter Reform 
Could Finally Be Coming To Pennsylvania” (from 
Forbes, 7/9/23)

Pennsylvania Announces New Eligibility Guidelines For 
Free and Reduced School Meals
The Pennsylvania Department of Education has 
announced the recent release of the United States 
Department of Agriculture’s new federal eligibility 
guidelines for free and reduced school meals. 
Read the rest of the story: “Pennsylvania Announces 
New Eligibility Guidelines for Free and Reduced School 
Meals” (from ABC 27, 6/28/23)

Bills Introduced to Give Retired PA Educators First 
Cost-of-Living Raise in 20 Years 
Legislation introduced last week in the state House of 
Representatives will give 40,000 retired educators and 
support professionals their first cost-of-living adjustment 
(COLA) in more than two decades, PSEA President Rich 
Askey said Friday. Askey commended Reps. Dan Deasy, 
D-Allegheny, and Steve Malagari, D-Montgomery, for co-
sponsoring House Bills 1415 and 1416. Both bills, while 
taking slightly different approaches, provide COLAs to 
educators and other public employees who retired prior to 
pension enhancements that went into effect under Act 9 of 
2001. 
Read the rest of the story: “Bills Introduced to Give 
Retired PA Educators First Cost-of-Living Raise in 20 
Years” (from Pennsylvania State Education Association, 
6/21/23)

State News: 

https://www.phillytrib.com/news/state_and_region/khalid-mumin-confirmed-as-pa-secretary-of-education/article_b6940366-3192-5bc4-bfa3-bbcf78076bfe.html
https://www.phillytrib.com/news/state_and_region/khalid-mumin-confirmed-as-pa-secretary-of-education/article_b6940366-3192-5bc4-bfa3-bbcf78076bfe.html
https://www.forbes.com/sites/petergreene/2023/07/09/cyber-charter-reform-could-finally-be-coming-to-pennsylvania/?sh=5034c38e41e4
https://www.forbes.com/sites/petergreene/2023/07/09/cyber-charter-reform-could-finally-be-coming-to-pennsylvania/?sh=5034c38e41e4
https://www.abc27.com/local-news/pennsylvania-announces-new-eligibility-guidelines-for-free-and-reduced-school-meals/
https://www.abc27.com/local-news/pennsylvania-announces-new-eligibility-guidelines-for-free-and-reduced-school-meals/
https://www.abc27.com/local-news/pennsylvania-announces-new-eligibility-guidelines-for-free-and-reduced-school-meals/
https://www.bctv.org/2023/06/21/bills-introduced-to-give-retired-pa-educators-first-cost-of-living-raise-in-20-years/
https://www.bctv.org/2023/06/21/bills-introduced-to-give-retired-pa-educators-first-cost-of-living-raise-in-20-years/
https://www.bctv.org/2023/06/21/bills-introduced-to-give-retired-pa-educators-first-cost-of-living-raise-in-20-years/


Here’s What Schools Should Know About The Growing 
CROWN Act 
The movement to prohibit race discrimination based on 
hair texture and hair type in schools and workplaces is 
gaining traction across the nation, with newly signed laws 
in Michigan and Texas bringing to 23 the number of states 
that have adopted versions of the CROWN Act. While 
broader federal protections already prohibit sex- and race-
based discrimination, the CROWN Act provides another 
tool to fight bias, said Patricia Okonta, assistant counsel for 
the NAACP Legal Defense and Educational Fund, which 
is advocating — alongside the CROWN Coalition — for 
CROWN acts in all 50 states. CROWN is the widely used 
acronym for “Creating a Respectful and Open World for 
Natural Hair.” 
Read the rest of the story: “Here’s What Schools Should 
Know About The Growing CROWN Act” (from K-12 
Dive, 6/30/23)

SCOTUS Declines To Hear Landmark Charter Case 
The U.S. Supreme Court announced recently that it won’t 
hear a case questioning whether a North Carolina charter 
school requiring girls to wear skirts is accountable to the 
same civil rights laws as traditional public schools. The 
decision to not hear Charter Day School, Inc. v. Peltier 
denies a case that would have brought into question 
whether private entities authorized by the state to operate 
a public charter school are state actors subject to federal 
constitutional requirements. In other words, the case could 
have decided whether such a charter school must take into 
account civil rights protections when setting policies and 
practices. 
Read the rest of the  story: “SCOTUS Declines to Hear 
Landmark Charter Case” (from K-12 Dive, 6/26/23)

$178 Million To Improve Health, Safety, & Lower 
Energy Costs At K-12 Public Schools
The Biden-Harris Administration, through the U.S. 
Department of Energy (DOE), recently announced the 
first round of selectees for the Renew America’s Schools 
grant program, a competitive award that will support the 
implementation of energy improvements in K–12 schools 
across the country. There are 24 Local Education Agencies 
(LEAs) in 22 states that will share in approximately $178 
million of funding, enabling them to pursue diverse projects 
to lower energy costs, lower emissions, and create healthier, 
safer, and more supportive learning environments in their 
schools. 

Read the rest of the story: “$178 Million To Improve 
Health, Safety, & Lower Energy Costs at K-12 Public 
Schools” (from Cleantechnica, 7/1/23)

Race-Conscious Admissions Ruling Puts Pressure On 
K-12
The Supreme Court’s decision recently against race-
conscious admissions upended decades of policies that 
higher education institutions have used to admit students 
and diversify their campuses — and will leave educators 
and high school counselors navigating new waters as they 
guide students through the college application process. In 
their opinions in the highly controversial 6-3 ruling, justices 
on both sides of the ideological divide cited the goal of 
eliminating racial discrimination in the college admissions 
process. 
Read the rest of the story: “Race-Conscious Admissions 
Ruling Puts Pressure on K-12” (from K-12 Dive, 6/30/23)

A Student-Staffed ‘Genius Bar’: Why It’s Working For 
This Middle School
When Elizabeth Blye became the librarian at Anne M. 
Dorner Middle School outside New York City, she knew 
she would ditch her long-serving predecessor’s devotion to 
the Dewey decimal system and organize the space in a way 
that made sense to students. And she knew who to turn 
to initially for help: Middle schoolers like Owen Brennan 
and Khadija Mustapha, who had been in Blye’s class when 
she was a language arts teacher at the school. But she didn’t 
know just how far their partnership in giving students 
ownership over the library would go. 
Read the rest of the story: “A Student-Staffed ‘Genius 
Bar’: Why It’s Working For This Middle School” (from 
EducationWeek, 7/5/23)

National News: 

https://www.k12dive.com/news/what-schools-should-know-crown-act/654369/
https://www.k12dive.com/news/what-schools-should-know-crown-act/654369/
https://www.k12dive.com/news/scotus-declines-to-hear-landmark-charter-case-charter-day-school-peltier/653894/
https://www.k12dive.com/news/scotus-declines-to-hear-landmark-charter-case-charter-day-school-peltier/653894/
https://cleantechnica.com/2023/07/01/178-million-to-improve-health-safety-lower-energy-costs-at-k-12-public-schools/
https://cleantechnica.com/2023/07/01/178-million-to-improve-health-safety-lower-energy-costs-at-k-12-public-schools/
https://cleantechnica.com/2023/07/01/178-million-to-improve-health-safety-lower-energy-costs-at-k-12-public-schools/
https://www.k12dive.com/news/affirmative-action-ruling-puts-pressure-on-k-12/654442/#:~:text=Ruling%20increases%20pressure%20on%20K%2D12%20schools&text=The%20ruling%20will%20increase%20pressure,at%20Columbia%20University's%20Teachers%20College.
https://www.k12dive.com/news/affirmative-action-ruling-puts-pressure-on-k-12/654442/#:~:text=Ruling%20increases%20pressure%20on%20K%2D12%20schools&text=The%20ruling%20will%20increase%20pressure,at%20Columbia%20University's%20Teachers%20College.
https://www.edweek.org/technology/a-student-staffed-genius-bar-why-its-working-for-this-middle-school/2023/07
https://www.edweek.org/technology/a-student-staffed-genius-bar-why-its-working-for-this-middle-school/2023/07


By Dr. Christopher Dormer
PLUS Caucus Chair

PLUS Caucus of PASA
Taking on Washington D.C.

This year for the first time in my career, I attended the 
AASA Legislative Conference in Washington, DC.  
This three-day event connects PASA members with 

our AASA colleagues from around the country.  
It was also a great opportunity to connect with 
Pennsylvania friends to share our collective stories as 
we advocated for the full funding of IDEA, increasing 
Title funding while adjusting the distribution to schools, 
support for infrastructure, and continuing the things 
that worked with school breakfast and lunch programs, 
including the enhanced reimbursement and waiver for 
non-congregate summer meals.  
Day One on Tuesday was a full day of learning and 
better understanding the landscape on which our federal 
legislators work.  Kudos to AASA Executive Director 
David Schuler, Associate Executive Director Noelle 
Ellerson Ng, and Director of Advocacy Sarah Pudelski 
for the relationships they have established to have such a 
distinguished panel of presenters.  
I could have considered the day complete after the first 
two sessions on school finance and IDEA.  Let’s say what 
I thought I knew about the federal funding of IDEA was 
nowhere near what I gained and was able to take to the hill 
with me.  

The panel discussion on e-rate, AI, and cybersecurity put 
many things into a new perspective on both advocacy and  
“take this back home to improve things”.  
The panel of education policy staffers was extremely 
insightful regarding the priorities and work the elected 
officials will take on in this legislative session.  Day One 
concluded with Noelle, Sarah, Director of Advocacy 
for ASBO Elleka Yost, and Policy Analyst Tara Thoms 
prepping us for our day on the hill on Wednesday. 
Wednesday = over 15,000 steps over nearly 12 hours!  Hold 
on! Let me back up and start with breakfast, which got 
our day off to an amazing start, and not just because of 
the food.  Another all-star line-up of speakers, included 
Representative Virginia Foxx, Chair of the House 
Committee on Education and the Workforce, and Jessica 
Rosenworcel, Chairwoman of the FCC. Before breakfast 
was even over, Team PASA was off and running - seven 
appointments with the offices of five congressmen and 
congresswomen and both of our U.S. senators. 
I want to personally thank Sherri Smith, Michele Balliet, 
LeeAnn Wentzel, Randy Lutz, Mike Vuckovich, Jeff Fecher, 
and Tina Viletto for the support and collegiality we showed 
each other on a very hot and very long day.  
Overall, the day was extremely rewarding and encouraging.  



Our meetings with the staff of our state senators were much 
longer than we thought and concluded with some great 
planned follow-ups already on the books.  
Personally, my day couldn’t have ended any better after 
Congresswoman Madeleine Dean personally met with four 
of us for well over an hour.  It made the long walk from the 
Cannon House Office Building across the Capitol grounds 
and back to the hotel not seem so hot or so tiring as we 
were redirected away from the Vice President’s motorcade, 
but that’s another story for another day!
The conference concluded on Thursday with some 
valuable legal updates and some national best practices for 
rebuilding the teacher pipeline.
Though Washington is definitely different from Harrisburg, 
some things are the same.  When it comes to advocacy, 
building relationships, always being respectful, and telling 
your story are the best tools we have.  
Because at the end of the day, it is all about people.  We 
can’t let our elected officials in Washington or Harrisburg 
lose sight of that in ledger sheets and budget fights.  
Because at the end of the day, those dollars and their 
decisions impact real people, their constituents, our 
students, and families.  And they are worthy of our time to 
advocate for what our districts need to best serve them. 

Christopher Dormer is the proud Superintendent of Schools 
of the Norristown Area School District in Montgomery 
County.  He is the  President of the Pennsylvania League of 
Urban Schools (PLUS) Caucus of PASA and also serves on 
the PASA Board of Governors and the PASA Professional 
Development Committee.   



Launching LeadershipLaunching LeadershipLaunching LeadershipLaunching LeadershipLaunching Leadership
KickKickKickKickKickofofofofoff – July 2f – July 2f – July 2f – July 2f – July 26-26-26-26-26-277777, 2, 2, 2, 2, 2020202020233333
State College, PState College, PState College, PState College, PState College, PAAAAA
222225 - $500 Sch5 - $500 Sch5 - $500 Sch5 - $500 Sch5 - $500 Scholarolarolarolarolarships Aships Aships Aships Aships Available!vailable!vailable!vailable!vailable!

WWWWWelcome to Schelcome to Schelcome to Schelcome to Schelcome to School Leaderool Leaderool Leaderool Leaderool Leadership in Pship in Pship in Pship in Pship in Pennsylvania!ennsylvania!ennsylvania!ennsylvania!ennsylvania!
The purpose of Launching LeaderLaunching LeaderLaunching LeaderLaunching LeaderLaunching Leadershipshipshipshipship is to provide ongoing and consistent support for the highly
influential position of a principal early in his/her career. Participants will engage in meaningful work
and just in time learning as they navigate their school year. 40 Act 45 PIL Hour40 Act 45 PIL Hour40 Act 45 PIL Hour40 Act 45 PIL Hour40 Act 45 PIL Hours As As As As Available!vailable!vailable!vailable!vailable!

Designed fDesigned fDesigned fDesigned fDesigned for Schor Schor Schor Schor School Lool Lool Lool Lool Leadereadereadereadereaders s s s s (P(P(P(P(Principalrincipalrincipalrincipalrincipals) in ths) in ths) in ths) in ths) in their 1eir 1eir 1eir 1eir 1ststststst or 2 or 2 or 2 or 2 or 2ndndndndnd Y Y Y Y Year of Serear of Serear of Serear of Serear of Servvvvviceiceiceiceice

Learning ObjectivesLearning ObjectivesLearning ObjectivesLearning ObjectivesLearning Objectives:::::

● Examine the School Leader ParadigmSchool Leader ParadigmSchool Leader ParadigmSchool Leader ParadigmSchool Leader Paradigm to understand:

ooooo the personal, social and systems intelligencespersonal, social and systems intelligencespersonal, social and systems intelligencespersonal, social and systems intelligencespersonal, social and systems intelligences needed to effectively lead a learning organization.
ooooo the cultural, systems and learning domainscultural, systems and learning domainscultural, systems and learning domainscultural, systems and learning domainscultural, systems and learning domains needed to effectively lead a learning organization.

● Establish a professional learning netnetnetnetnetworkworkworkworkwork with principals from across the state for growth and support.
● Define your contextDefine your contextDefine your contextDefine your contextDefine your context from the following perspectives: individual, school, community and political.
● Learn strategies for building authentic relationshipsbuilding authentic relationshipsbuilding authentic relationshipsbuilding authentic relationshipsbuilding authentic relationships with all stakeholders.
● Understand how to assess local context and culture/climate and work on techniques to build a positivebuild a positivebuild a positivebuild a positivebuild a positive

culture of learningculture of learningculture of learningculture of learningculture of learning in your school.
● Explore and practice organizational strategies, routines and systemspractice organizational strategies, routines and systemspractice organizational strategies, routines and systemspractice organizational strategies, routines and systemspractice organizational strategies, routines and systems     useful in establishing time and task

management frameworks.
● Identify their school’s most critical prmost critical prmost critical prmost critical prmost critical problems of problems of problems of problems of problems of practiceacticeacticeacticeactice within the SchSchSchSchSchool Leader Pool Leader Pool Leader Pool Leader Pool Leader Parararararadadadadadigmigmigmigmigm.
● IdentifIdentifIdentifIdentifIdentify and connecty and connecty and connecty and connecty and connect with their PA Principals Association Regional Service Specialist and accountability

partners.

YYYYYear-At-A-Glanceear-At-A-Glanceear-At-A-Glanceear-At-A-Glanceear-At-A-Glance:::::
● Kickoff sessionKickoff sessionKickoff sessionKickoff sessionKickoff session ----- July 2 July 2 July 2 July 2 July 26-26-26-26-26-277777, 2, 2, 2, 2, 2020202020233333

ooooo WWWWWyndham Garyndham Garyndham Garyndham Garyndham Garden State Collegeden State Collegeden State Collegeden State Collegeden State College (310 Elks Club Road, Boalsburg, PA 16827)
● Monthly sessions via ZoomMonthly sessions via ZoomMonthly sessions via ZoomMonthly sessions via ZoomMonthly sessions via Zoom - TBD- TBD- TBD- TBD- TBD
● Mid-Mid-Mid-Mid-Mid-year session via Zyear session via Zyear session via Zyear session via Zyear session via Zoomoomoomoomoom - Januar- Januar- Januar- Januar- January 1y 1y 1y 1y 111111, 2, 2, 2, 2, 2020202020244444
● Closing sessionClosing sessionClosing sessionClosing sessionClosing session - Mar- Mar- Mar- Mar- March 1ch 1ch 1ch 1ch 19-29-29-29-29-20, 20, 20, 20, 20, 2020202020244444

ooooo WWWWWyndham Garyndham Garyndham Garyndham Garyndham Garden State Collegeden State Collegeden State Collegeden State Collegeden State College (310 Elks Club Road, Boalsburg, PA 16827)

Registration CostRegistration CostRegistration CostRegistration CostRegistration Cost:::::
● $900.00$900.00$900.00$900.00$900.00 for PA Principals Association Members. ($400 with $500($400 with $500($400 with $500($400 with $500($400 with $500

SchSchSchSchScholarolarolarolarolarship frship frship frship frship from Pom Pom Pom Pom PA Educational LeaderA Educational LeaderA Educational LeaderA Educational LeaderA Educational Leadership Fship Fship Fship Fship Foundation.)oundation.)oundation.)oundation.)oundation.)
● $1$1$1$1$1,2,2,2,2,200.0000.0000.0000.0000.00 for Non-Members. ($7($7($7($7($700 with $500 Sch00 with $500 Sch00 with $500 Sch00 with $500 Sch00 with $500 Scholarolarolarolarolarship frship frship frship frship fromomomomom

PPPPPA Educational LeaderA Educational LeaderA Educational LeaderA Educational LeaderA Educational Leadership Fship Fship Fship Fship Foundation.)oundation.)oundation.)oundation.)oundation.)
● $1$1$1$1$1,500.00,500.00,500.00,500.00,500.00 for both Launching Leadership and membership. ($1($1($1($1($1,000,000,000,000,000

with $500 Schwith $500 Schwith $500 Schwith $500 Schwith $500 Scholarolarolarolarolarship frship frship frship frship from Pom Pom Pom Pom PA Educational LeaderA Educational LeaderA Educational LeaderA Educational LeaderA Educational Leadership Fship Fship Fship Fship Foundation.)oundation.)oundation.)oundation.)oundation.)

TTTTTo Registero Registero Registero Registero Register,,,,,
Scan thScan thScan thScan thScan the QR Code:e QR Code:e QR Code:e QR Code:e QR Code:

For more information, please contact Dr. Michael Snell
at msnell@paprincipals.org or (717) 732-4999.

From our Partner: 



By Adam Kulikowski
Director of Communications

Time in the hourglass can move at an alarmingly fast 
rate. Sometimes, that’s a good thing when you are 

anticipating a vacation on a sunny beach or into the 
mountains—or whatever your happy place may be. Not so 
much when your fourth decade on the globe is racing into 
view—but I digress! 
When you find work that makes you happy and feel 
rewarded, the hourglass each day, week, and month seems 
to pass in a blink.  For me, it feels like my first year at PASA 
has flown by. 
I found myself in a reflective moment as I drove into the 
office this week on 322 along the picturesque Susquehanna 
River. I do some of my best thinking while driving—and 
I needed an idea for my July column. As I often say to my 
wife when I begin to share a mulling, “I’ve been thinking….” 
To which, she usually quips a sarcastic, “Oh, God… what 
now?” 
Here are a few nuggets I thought about reflecting on my first 
year at PASA and the transition into the role: 

We may be the last to know we need a change: 
After 14 years in one organization, I transitioned to PASA 
last June. I hadn’t been looking for a new position—and as 
my wife likes to remind me, I was the last one to know that 
the time truly had come for a new challenge. We all have 
those moments where you feel like you’ve accomplished all 
you can in one endeavor. It can be invigorating to take on 
a new challenge—but also intimidating to leave something 
comfortable.  Sometimes we need someone else to help us 
see when that timing is right to make a leap whether that 
be to a new position, a move to a new organization, or a 
change in one’s personal life. I’m blessed to have the best 
partner in life—one who is brilliant, quick-witted, and just 
as sarcastic as I—to offer guidance, support, and a laugh for 
good measure.  

Passing the baton can be difficult when you are invested: 
One of the toughest things for me about leaving an 
organization that I was passionately invested in has been 
passing the proverbial baton to the ‘next in line.’ I still 
find myself taking a peek when news breaks that I know 
would have required a communications strategy—or 
when key annual events are coming up—just to see 
how they approached the work or if they even saw the 

reward of taking the initiative to develop a plan. It’s been 
heartwarming to hear from former colleagues throughout 
this year and know that I made a lasting impact, but also 
tough to hear of struggles and know that you no longer have 
the ability to be a ‘fixer’ or influence a positive outcome.
While there’s no such thing as a flawless first year, I hope 
those who passed the torch to me at PASA feel good about 
the status of the house they worked so hard to build. I’m 
immensely grateful for the lasting contributions made that 
have set the stage for future successes as PASA.

Collaboration fueling successes in educational 
leadership: 
I could create a list a mile long on all the education-related 
knowledge I’ve gained over the last year--and another 
equally long of things I still need to develop a better 
understanding of. However, one element that stood out 
to me is the depth of collaboration among school leaders. 
It’s inspiring to see education leaders who care deeply not 
only about their own district but also the state of public 
education in the Commonwealth and beyond. I feel 
confident saying that few folks outside the education field 
realize the amount of collaboration that takes place on a 
daily basis to ensure that students in each district receive 
the best education possible. I know I had no idea how vital 
that collaboration—in professional learning and advocacy— 
is to the success of one’s individual district until I had this 
vantage point! Students across the Commonwealth are 
fortunate to have leaders who invest heavily in their craft for 
the better of each and every student under their guidance.

Writing Out Loud
Reflecting on a Year of Change



By Tara Thomas
Policy Analyst, AASA, The School 
Superintendents Association

As we head into July, a key priority for the AASA Advocacy 
Team is urging Congress to extend the additional 
reimbursements for school meal programs provided by the 
Keep Kids Fed Act (KKFA), which expired on June 30.
In June 2022, Congress passed KKFA to support 
school meal programs as they continued to face 
significant challenges such as supply chain disruptions, 
unprecedented inflation and labor shortages. The bill 
was a direct result of months of persistent advocacy from 
national, state and local organizations. 
In addition to extending some of the COVID-19 waivers 
and necessary flexibilities for programs, the bill also 
provided critical additional reimbursements in recognition 
that districts would need increased financial support. 
During school year 2023-24, school meal programs 
received an additional $0.15 for each breakfast and $0.40 
for each lunch.
These additional reimbursements were a lifeline for school 
districts over the past year and must continue. Although 
KKFA was passed to assist communities with recovering 
from the pandemic, many of the same economic challenges 
remain, including high inflation, supply chain disruptions, 
labor shortages and rising food insecurity. According to 
the Consumer Price Index (CPI) for May 2023, the cost of 
foods at elementary and secondary schools have increased 
294% from 2022. 
Without the additional support, many districts and families 

will struggle to afford to feed students in such difficult 
economic circumstances. Districts will have no choice 
but to absorb the additional costs, which means limited 
education dollars that could go toward investments in 
student academic recovery and mental health services must 
be reallocated instead to support nutrition programs. 
District leaders can use this cost calculator from the School 
Nutrition Association to determine how much your district 
will lose if they are not extended.
In response to the expiration of KKFA reimbursements, 
USDA announced an additional $1.3 billion in supply 

Additional School Meal Funding Has Expired



chain assistance funds—which districts can use to purchase 
unprocessed or minimally processed foods for school meal 
programs. Funding will go from USDA to states, then states 
to districts based on enrollment. Additionally, in a few 
days USDA will adjust reimbursement rates for SY23-24 
inflation. 
However, the inflation adjustment is based on the CPI 
for “food away from home”—not the CPI specifically for 
school foods, which means we are likely to only see about 
an 8% increase. 
While these actions will help districts cover the increased 
costs, it will not be enough. On June 23, AASA led a sign-
on letter with 17 other national education, nutrition and 
child welfare organizations, urging Congress to extend the 
additional reimbursements for SY23-24.
Next week, hundreds of education leaders will join us 
in Washington, D.C. for the AASA/ASBO Legislative 
Advocacy Conference where they will be able to meet 
with their respective members of Congress and express 
the importance of this financial support and ask them to 
extend it for another year. 
For those unable to join us, stay tuned for a Call to Action 
on July 12 on how to advocate for this issue from home.
School meal reimbursement rates have long been 
insufficient in covering the full cost of producing a 
reimbursable meal. 
As Congress prepares for a Child Nutrition 
Reauthorization there must be a broader conversation 
about long-term federal investments in school meal 
programs to ensure districts are able to sustain them. 
AASA looks forward to those conversations but until then, 
Congress must extend these additional reimbursements to 
help school districts in the immediate future so they can 
continue to provide kids with the meals they need to learn 
and grow.

In the July Issue of School 
Administrator Magazine:

This month’s issue focuses 
on schools as contested 
places. Articles include: 

Public Schools as Contested Places; 
Reclaiming the Narrative; Preparing 
for Controversy;  Employee Political 
Speech During Polarizing Times and 
more. 

Quotes: 
“Leading with intention provides more meaningful 
opportunities for you as the leader in moving a group 
forward. The only behavior we can control is ours and 
leading with intention puts us in a much better place to 
impact the group we lead.”
–Joe Sanfelippo, Superintendent, Fall Creek School 
District in “Leading From Where You Are”

“Students today undoubtedly need counseling and 
mental health support to address individual and 
acute harm caused during the pandemic. But to heal 
collectively in a way that promotes learning, which is 
a process, they need community. They need exposure 
to new possibilities. And they need their wellness to be 
prioritized without fail, which means they also need the 
adults who serve and support them to be well.”
–Jennifer Cheatham, Former Superintendent and 
Senior Lecturer on Education and Co-Chair of the 
Public Education Leadership Project at Harvard 
Graduate School of Education, in “Healing-Centered 
Leadership”

“As school leaders, we must protect good teaching, 
important academic content and students’ sense of 
safety and belonging. At the same time, we need to 
reassure our communities, especially parents, as they 
try to make sense of the turmoil... As district leaders, 
we are also community leaders with a vital role in 
educating parents and the public on the importance 
of ensuring every child’s success. Today’s cultural 
conflicts require both courage and instructional skills 
to enter the fray with calmness and respect for others’ 
perspectives but also with the clarity about the value of 
the efforts we are pursuing.” 
–Sheldon Berman, Retired Superintendent, 
Redmond, in “Reclaiming the Narrative”



AI and Generative AI:
The arrival of Artificial Intelligence (AI) and Generative 
AI (i.e. Chat GPT) on the K-12 education scene have 
generated a broad spectrum of responses, ranging from 
fear and anxiety to curiosity and even celebration. Amidst 
all of it is one underlying reality...we all need to learn more 
about AI and how best to leverage what it can provide for 
our educators, administrators, students and families.
CoSN is pleased to share the following resources to assist 
school leaders in navigating their AI paths:
1) EmpowerED Superintendents Critical Focus Issue 
One-Pager on “Artificial Intelligence & Generative AI”. 
(https://www.cosn.org/wp-content/uploads/2023/04/
EmpSupAI.pdf) 
This document provides an overview of seven essential 
guidelines for Superintendents and school district 
administrators to use when working with their leadership 
teams in creating action steps and policies dealing with AI 
and Generative AI. 
2) Artificial intelligence in K-12 Primer
(https://www.cosn.org/wp-content/uploads/2023/03/
CoSN-AI-Report-2023-1.pdf)
The CoSN Artificial Intelligence (AI) in K-12 report was 
originally released in 2020. It was recently updated to 
reflect today’s ecosystem.
3) CoSN AI web page (https://www.cosn.org/ai/) provides 
links to the above AI open resources as well as two 
Member Briefs on Generative AI, titled “Chat GPT...Above 
the Noise” and “Artificial Intelligence in the Classroom: 
Privacy Considerations for New Technologies”. A link for 

CoSN members to Join the AI in Education CoSN Network 
Discussion Area is also provided.
EmpowerED Superintendents edLeader Panel Series:
The EmpowerED Superintendents edLeader Panel Series 
just concluded its fifth year of monthly broadcasts. This 
series is co-hosted by AASA and CoSN in partnership with 
edWeb.net. ClassLink has graciously sponsored the series 
for all five years. If you missed any of the live broadcasts 
you are welcome to access recordings as well as podcasts of 
many of the broadcasts at https://home.edweb.net/supers/. 
A few of the topics covered during the 2022-2023 edLeader 
Panel Series include:
• Leading and Implementing Educational Technology 

Innovations: Hurdles, Accelerators, and Tech Enablers
• Addressing Technology’s Diversity and Equity 

Through District Policies, Practices, and Personnel
• Leveraging Technology Tools to Provide Equitable 

Learning Opportunities for ALL Students
Introducing edWeb Voice, edWeb.net’s Online Magazine:
edWeb.net recently launched “edWeb Voice”. In this 
publication edWeb.net highlights “the Voices of Education 
Leaders on Important Topics in Education”. CoSN and 
AASA were honored to have two of our recent edLeader 
Panel broadcasts featured in the June-July issue of edWeb 
Voice which you can access at this link: https://home.
edweb.net/edweb-voice-june-2023/
CoSN Membership:
If you, your school or district would like more information 
about joining CoSN or getting more involved with CoSN, 
please contact membership@cosn.org.

By Ann McMullan
Project Director, CoSN

https://www.cosn.org/wp-content/uploads/2023/04/EmpSupAI.pdf
https://www.cosn.org/wp-content/uploads/2023/04/EmpSupAI.pdf
https://www.cosn.org/wp-content/uploads/2023/03/CoSN-AI-Report-2023-1.pdf
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https://www.cosn.org/ai/
https://home.edweb.net/supers/
https://home.edweb.net/edweb-voice-june-2023/ 
https://home.edweb.net/edweb-voice-june-2023/ 
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Dr. Quintin Shepherd, a true 
visionary for the future of edu-
cation, is the Superintendent at 
Victoria Independent School Dis-
trict in Victoria, Texas. When Dr. 
Shepherd came to Victoria, his first 
priority was to listen to the voice of 
the community, parents, staff and 
students, and he then invited those 
stakeholders to be a part of shaping 
the future of the district. He focuses 
on the practice of compassionate 
leadership and expressing vulner-
ability, and he believes that’s why 

radical transparency works. 

Dr. Shepherd brings inspiration, hope and valuable insights 
about how we can transform the way we lead school districts 
by modifying our approach to some of the most basic leader-
ship practices, which he shares in his new book: The Secret to 
Transformational Leadership. Within the book, he considers 
how some leaders are able to connect with their communities, 
followers and stakeholders while others struggle. This guiding 
question sets the stage for a discussion on the language of lead-
ership and the need for our language to evolve.

Hamish Brewer is a power-
ful and positive disruptor who 
transcends the status quo and 
typical norms in leadership and 
education. He is a globally rec-
ognized advocate who built his 
reputation on results and per-
formance, becoming affection-
ately known as the Relentless, 
Tattooed Skateboarding Prin-
cipal with his galvanizing mes-
sage to “Be Relentless.” Mr. 
Brewer served as an award-win-
ning principal at both the second-
ary and elementary school levels.    
Recognized as the NAESP Na-

tional Distinguished Principal and Virginia Principal of the Year, 
he was also honored with the VAESP School Bell Award and 
ASCD Virginia Impact Award. He was named a Northern Virgin-
ian of the year by Northern Virginia Magazine and Principal 
of the Year for the online national publication, Education Dive.     

Under his leadership, Mr. Brewer’s elementary school was rec-
ognized as a Nationally Distinguished Title 1 School, and he has 
since gone on to turn around one of the toughest middle schools 
in the state of Virginia. He is the best-selling author of “Relent-
less – Disrupting the Educational Norm,” published in 2019.    

Hamish Brewer
FEATURING KEYNOTE SPEAKERS:

Monday, August 7th Session 
Dr. Quintin Shepherd

Tuesday, August 8th Session 

Jennifer Rieger, Upper Merion Area High School teacher and author of Burning Sage  
(a collection of short stories), will speak on Sunday, August  6th, at the Awards Dinner. 

Up to 110 Act 45 PIL Hours Available

AUGUST 6-8, 2023 
ALLOY KING OF PRUSSIA &

UPPER MERION AREA HIGH SCHOOL
#EDSUMMIT23

Bring Your Administrative Team!

REGISTER TODAY! 



July:
July 18:             PASA Book Study: Emotional Poverty (11 a.m.-1 p.m.) (Session 2)

July 26    Transitioning to the Superintendency – The First 100 Days (Webinar: 9-11 a.m.)

August:
August 6-8:   Pennsylvania Summit for Education Leaders

August 10:          PASA Book Study: Emotional Poverty (11 a.m.-1 p.m.) (Session 3)

August 17:   Symposium on Mental Health (Sponsored by Edmentum and ESS)

September:    

September 4:   PASA office closed in observance of Labor Day
September 7-8:   Board of Governors’ meetings
September 13:    First session of PASA’s 2024 Cohort of the AASA Superintendent Certification Program
September 27-28:  New Superintendents’ Academy Series (Part 1)

October:
October 16-18:   PASA/PSBA Fall Conference (Poconos) 

October 20:   Assistant Superintendents/Supervisors Summit

PASA Calendar

Thank you to our Diamond Sponsors: 



The Pennsylvania Association of School Administrators is a professional education organization that specifically serves 
commissioned officers and public school system leaders in Pennsylvania.  We work diligently to ensure that school 

leaders have timely and critical information needed to meet the challenges of operating today’s schools.  

We advocate for public education with the Governor and General Assembly at the state level and work with the American 
Association of School Administrators to advocate at the national level on numerous educational issues.  PASA provides 
several quality professional development programs with Act 45 PIL hours, legal support for commissioned officer contracts, 
and networking with colleagues across the state.  

We encourage you to renew your membership. Don’t miss out on the PASA Weekly Updates, monthly newsletter, 
professional advice, legislative updates, special reports, and periodic briefings on emerging news and issues.  

Be informed and stay connected.  Renew your PASA membership today for the new PASA membership year which begins 
October 1. Members who renew by October 31 also will be included in the 2023-24 Membership Directory. 

DIRECT MEMBERSHIP QUESTIONS TO:
Anna Maria Stankoczi
amstankoczi@pasa-net.org

AASA Membership Renewals:
When you join both ther AASA and PASA, AASA provides professional liability insurance AND funds for legal expenses to qualifying members. See the 
AASA website for a full list of membership benefits. 

Take action today to ensure your PASA benefits continue after September 30. 

Proud Leadership for Pennsylvania Schools

Please disregard if you have already submitted your dues for the 2023-24 membership year. 

https://www.pasa-net.org/join
http://my.aasa.org/AASA/MyAASA/Join-AASA.aspx

