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Welcome

Dear colleagues:

Thank you to our
In an ever-changing environment in K-12 education, where opportunities and challenges strategic Planning

continuously evolve, the Pennsylvania Association of School Administrators is committed  Advisory Committee:
to advancing our mission to support today’s school leaders across the Commonwealth.

This strategic plan outlines our vision for the future, detailing the strategies, initiatives, and ~ Pr-John Sanville

guiding principles that will shape our efforts over the next five years.

Grounded in our core values, this plan is a collaborative effort developed with input from
our members, workgroup committees, PASA staff, our Strategic Planning Committee, and

Board of Governors.

It reflects both our aspirations and the strategies necessary to meet the needs of our
members while adapting to the rapidly changing environment in K-12 education.

The strategies outlined here position us to not only meet our current goals but also to

capitalize on new opportunities on the horizon.

As we embark on this next chapter, we invite school leaders in the Commonwealth to
join us. Together, we can achieve long-term success and create a meaningful difference in

school communities across the Commonwealth.

We are excited for what lies ahead, and with this strategic plan as our guide, we are
confident that PASA will continue to thrive and grow, contributing to a brighter future for

children, school leaders, and communities across Pennsylvania and beyond.

Sincerely,

Dr. Sherri L. Smith
Executive Director, PASA
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About our Strategic Plan

PASA’s Strategic Plan for 2024-2029 serves as a guide to focus the overall efforts of the organization,
including each of PASA’s Caucuses and Committees. The actionable goals and strategies will propel
this organization forward in 2029 by centering the daily administrative and operational activities of
PASA to provide a strong, well respected, and effective strategic culture.

Vision:
To serve as the keystone organization for visionary leadership in public education.

Tagline:
Uniting visionary leaders, shaping the future of public education

Mission:
PASA’s mission is to champion public education, nurture, and sustain quality leadership, share educational insights,
and foster a strong statewide network.

Organizational Values:
PASA is committed to:
« Serve Educational Leaders
+ Be Future-Focused and Innovative
- Demonstrate Integrity and Ethical Leadership
« Provide Strategic and Timely Communication
« Engage in Impactful Collaboration with Invested Partners in Education
« Inspire, Develop, and Mentor Educational Leaders
« Ongoing Support and Networking through Professional Learning
+ Leading Advocacy for Public Education and Effective School Leadership
« Cultivating an Inviting and Trusting Culture for all Educational Leaders

Fundamental Responsibilities:
PASA's core areas of expertise for assuring a high-quality statewide public education system include strategic:

Strategic Leadership:
« Visionary Thinking: Ability to develop and articulate a clear vision for the future of education in Pennsylvania.
« Decision-Making: Capacity to make informed, data-driven decisions that impact schools and districts positively.

Advocacy and Policy Influence:
« Policy Knowledge: Deep understanding of state and federal educational policies, legislation, and their implications
for schools and districts.
« Advocacy Skills: Ability to effectively advocate for educational initiatives and influence policy at local, state, and
national levels.

Professional Learning:
« Leadership Development and Growth: Expertise for aspiring, new career, and experienced central office leaders.
« Mentorship and Coaching: Connections and networking to mentor/coach school leaders.

Legal Services:
+ Legal Support: Provide employment-related legal services for Commissioned Officers



Advocacy

Goal: Represent the voices of public school system leaders

in PA and enhance their capacity to advocate for high-

quality education for the whole child.

Strategies:

1. Continue to renew and expand PASA’s capacity to represent the voice
of school systems leaders through connections and interface with the
Governor’s Office and the General Assembly.

2. Continue to build the knowledge base and capacity of PASA’s advocacy

efforts at both the state and federal level through timely and member-wide

communications about proposed legislation and critical issues. *

3. Provide training and support to superintendents, school leaders and school

stakeholders on how to advocate for public education by creating more
grassroots advocacy efforts in local communities and statewide. *

4. Develop a repository of resources and points of contact that are easily

accessible for PASA members to access as needed.

5. Provide periodic in-person legislative committee meetings to build
committee capacity and function.

6. Continue and expand cooperation with other education groups to inform
legislation and promote public education. *

Measures of Success:

1. Increased numbers of education leaders attending advocacy events.

2. Tracking the input and influence of bills- either stopped, edited, or

approved.

3. Creation and attendance at Legislative Committee workshops.

Thank you to our Legislative Committee Members:

Dr. Frank Gallagher, Co-chair
Souderton Area

Mr. Michael Vuckovich, Co-chair
Windber Area

Stephen Puskar
Burgettstown Area

Dr. Bryan O’Black
Shaler Area

Mr. Raymond Omer
Reynolds

Dr. Jen Galdon
Crawford Central

Dr. David McDeavitt
Allegheny -Clarion

Mr. Michael Porembka
Greater Latrobe

Mr. Matthew Splain
Otto-Eldred

Dr. John Zesiger
Moshannon Valley

Mr. Vance Varner
Mifflin County

Dr. Jason Bottiglieri
Northeastern York

Mr. Mike Bromirski
Hempfield

Mr. Andrew Potteiger
Brandywine Heights Area

Mr. Ryan Neuhard
Newport

Dr. Frank R. Jankowski
Selingsgrove Area

Dr. Eric Briggs
South Williamsport

Dr. Anthony Grieco
Luzerne .U. 18

Mr. Paul Brennan
Riverside

Dr. Christopher Wolfel
Colonial .IU. 20

Dr. Matthew Link
Northern Lehigh

Thank you to our Advocacy
Committee Members:

Mr. Matthew Splain
Otto-Eldred

Dr. Brian White
Butler Area

Ms. Rebecca Robert-Malamis
Bucks County I.U. 22

Mr. Michael Vuckovich
Windber Area

Dr. David McDeavitt
Allegheny Clarion Valley

Dr. Frank Gallagher
Souderton Area

Mr. Vance Varner
Mifflin County

Dr. Michael Stahlman
Riverview LLU. 6

Dr. Bryan O’Black
Shaler Area

Carrie Hillman
Milliron Goodman

Ms. Rebecca Roberts-Malamis
Bucks Co. I.U. 22

Ms. Christa Fazio
Chester Co. IU 24

Dr. George Steinhoff
Penn-Delco

Dr. Jeff Beltz
Hopewell Area

Mr. lan Magness
Freeport Area

Dr. Robert Ackell
North Schuylkill



Professional Learning

Goal: Connect current and future school leaders with curated,
vetted and targeted professional learning opportunities
provided by PASA and other educational organizations to
increase capacity and sustainability of school leaders.

Strategies:

1. Identify, create, facilitate, evaluate, and adjust professional learning
opportunities that meet the needs of current and future school leaders.

2. Provide school leaders with the tools necessary for understanding and
managing group dynamics as well as developing and fostering trust and
effective relationships within their school communities. *

3. Continue to educate school leaders on the complexity of legal and ethical issues
facing their roles. *

4. Explore alternative ways to provide professional learning to members including
regionalizing training and networking opportunities, micro credentialing, etc. *

5. Enhance the partnerships within other professional (P) group organizations to
support the work of school leaders.

Measures of Success:

1. Increase the number and/or percentage of members who are engaging or
participating in PASA provided opportunities.

2. Increased participation of diverse groups and roles of school leaders in targeted
professional development opportunities.

3. Participant feedback on sessions provided.

4. Increased and sustained PASA membership of school leaders in various roles.

Thank you to our Innovative Teaching and Learning Committee Members:

Dr. David Christopher, Co-chair Dr. Kristin Szewczyk Dr. Bradley Landis

West Chester Area LU. 1 Montgomery County |.U. 23
Dr. Jill Jacoby, Co-Chair Dr. Andrew Surloff Dr. Noreen O’Neill
Allegheny I.U. 3 Quaker Valley Chester County I.U. 24

Dr. Kristen Barnello Dr. Peter Aiken Dr. Randal Lutz

West Chester Area Central York Baldwin-Whitehall

Dr. Scott Hand Dr. Joseph Mancuso Dr. Brian Troop

Radnor Township Eastern York Ephrata Area

Thank you to our
Professional Development
Committee Members:

Dr. Francine Endler, Chair
Central Intermediate Unit #10

Dr. Nathan Van Deusen
South Eastern

Dr. Niki Harvey
Avon Grove

Dr. Kevin O’'Donnell
South Middleton

Dr. Amy Pfender
Upper St. Clair

Dr. Jodi Frankelli
Allentown

Dr. Christina Steinbacher-Reed
BLaST Intermediate Unit #17

Mrs. Heather McMahon-Vargas
Ridgway Area

Dr. Lisa Templin Hess
Governor Mifflin School District

Dr. Janilyn Elias
Troy Area School District

Mrs. Lynn Fuini-Hetten
Salisbury Township

Dr. Allyn Roche
Upper Perkiomen School District

Dr. Catherine Van Vooren
Coatesville Area School District

Dr. Kalia Reynolds
West Chester Area

Dr. Michael Snopkowski
Eastern Lancaster County

Dr. Cindy Mierzejewski
Neumann University

Dr.Thomas A. Lesniewski
Punxsatawney Area

Dr. Amanda Benolken
New Hope-Solebury

Dr. Jessica Kilmitz
Phoenixville Area

Dr. Bart Rocco

University of Pittsburgh (Executive
Director of the Tri-State Area School
Study Council)



Communications and Marketing
& Membership

Communications and Marketing

Goal: Amplify PASA as an educational leader in Pennsylvania
and beyond.

Strategies:

1.
2.

4,

Rebrand PASA by updating logo and materials to modernize our visual impact. *

Upgrade PASA's website to improve functionality, visual appeal, and user
experiences and engagement. *

. Leverage the power of our membership by sharing their stories through

podcasts, The Flyer, or other platforms.

Strengthen partnerships with other Professional Organizations.

Measures of Success:

1.

Curate feedback and input from members through the development of a PASA
communications committee.

. Track and increase open rates and views of digital communications to PASA's

communications and marketing content.

. Completion of tasks including website upgrade, new branding/logo, and

development of podcasts.

Membership

Goal: Grow membership by demonstrating value to
superintendents and other school leaders.

Strategies:

1.

Explore and pilot new and/or alternative membership opportunities such as
district memberships.

. Conduct periodic, brief surveys of the membership via electronic venues

regarding PASA services and efforts.

3. Develop a repository for relevant information, such as contracts, salaries, etc.

4. Provide updates, connections and links to AASA programs for members.

5. Reach out to underrepresented groups to determine how to better serve and

7.

meet their needs.

. Ensure that every I.U. has representation for the PASA Board of Governors,

Legislative Committee and Advocacy Committee.
Develop programs and opportunities to connect and engage retired members.

Measures of Success:

1. Increased membership as a whole and in underrepresented groups.

2. Implementation of a District membership option.

Thank you to our
Communications and
Marketing Committee
Members:

Dr. Jeff Finch
Grove City Area

Ms. Christa Fazio
Chester County L.U.

Dr. Amy Arcurio
Greater Johnstown

Dr.Tina Kane
Marple Newtown

Mr. Ken Kerchenske
Cambria Heights

Mr. Shane Murray
Iroquois

Dr. Bridget O’Connell
Palisades

Thank you to our
Mermbership Committee
Members:

Ms. Lee Ann Wentzel

Ridley

Dr. Elizabeth Robison
Pocono Mountain

Dr. Dana Bedden
Centennial

Dr. George Fiore
Chester County I.U.

Dr. Jamie Piraino
Franklin Regional

Dr. John Sanville
Unionville-Chadds Ford

Mrs. Lynn Fuini-Hetten
Salisbury Township



Legal Services &
Staff and Resources

Legal Services

Goal: Increase awareness and influence of PASA’s legal
services.

Strategies:

1. Provide legal programs/sessions at PASA sponsored events, Intermediate Unit
meetings, and other venues for members.

2. Expand awareness of PASA's legal services to aspiring superintendents through
contact to education prep programs, Principal Association, and overall
marketing of legal services for commissioned officers.

3. Update PASA’s evaluation materials and resources for Superintendents and
Assistant Superintendents. Research additional support materials such as
sample contracts by IU region to share with newly appointed or aspiring
Superintendents.

4. Develop webinars/podcasts on PASA legal services for Superintendent
Contracts.

5. Enhance the technology for Legal Services - Case Management and Document
Management System.

Measures of Success:
1. Obtaining and utilizing a Case Management System.

2. Number of contacts with programs and increased use of legal services for
contract development.

Staff and Resources:
Goal: Enhance PASA resources and capacity.

Strategies:

1. Enhance PASA’s technology to upgrade our capacity to produce high-quality
services and content for our members. *

2. Review and Update PASA’s policies and internal procedures.

3. Audit, and revise as needed, existing PASA programs and practices for
effectiveness.

4. Research, develop and pilot needed new revenue-generating programs and
services.

Measures of Success:
1. Completed revision of PASA policies and internal procedures.

2. Upgrade and implement technology to meet the needs of PASA staff and members.

3.Track and increase revenues generated from new or revised programs and practices.

Thank you to our Legal
Services Committee
Members:

Ms. Lee Ann Wentzel
Ridley

Dr. Elizabeth Robison
Pocono Mountain

Dr. Dana Bedden
Centennial

Dr. George Fiore
Chester County I.U.

Dr. Jamie Piraino
Franklin Regional

Dr. John Sanville
Unionville-Chadds Ford

Mrs. Lynn Fuini-Hetten
Salisbury Township
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